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MyHKT 4(C) NnoBeCTKM OHSA AI25/4(c) rev.1
MpoekT nporpamMmbl paboTbl Magpua, 11 oktsabpsa 2023 roga
Ha 2024-2025 rr. A3bIK opurMHana: aHrnMmnckui

IOHBTO 3aboTutcst 06 okpyxatowen cpene. Bce nokyMeHTbl eHepanbHol accambneun
[OCTynHbl Ha BebGcante HOHBTO no agpecy www.unwto.org wnmM C WUCMNOSb30BaHUEM
naHHoro QR-kopa.

Pabouee pestome

B HacToseM [OOKyMeHTe COOEepXMTCA MNpPOeKT nporpaMmmbl pabotel Ha 2024-2025 rr.,
npegcTaBneHHbI ['eHepanbHbIM cekpeTapeM McnonHUTENbHOMY COBETY AN ero ogo0peHns u
eHepanbHOM accambnee ana ero ytBepxaeHuda. bBrogxetr Ha 2024-2025 rr. npuBegeH B
nokymeHTte A/25/5.

Llenn, npuopuTeTbl, HanpaBneHnsa AeATENbHOCTU W npeanonaraemMble pesyrbTaTbl NpoekTa
nporpaMmbl paboTbl ONMparoTCs, Kak U B NpedblayLunii ABYXIETHU Nepuog, Ha OTBEThbl Y1eHOB
FOHBTO, nonyveHHble B xode 3amylleHHoro B koHue 2022 roga npouecca OBLUMPHBIX
KOHCYIbTaL M NO BOMPOCY O NpuoputeTax.

["eHepanbHbIA cekpeTapb BKIOYAET B JOKYMEHT NepefoBble NHNLMATUBDI, K KOTOPbLIM YSieHaM U
naptHepam HOHBTO npegnaraetca npucoOeanMHUTLCA Ha OOOPOBOMBHOM OCHOBE B LENSIX
OanbHenLwero ykpenmneHns nporpammbl pabotel OpraHnsauun.

DenctBusa eHepanbHOM accambnen

MPOEKT PE30OJIOLUN?
eHeparnbHas accambries,
usyyue goknag NeHepanbHOro cekpeTapsi Mo NPOeKTy nporpammbl paboTbl Ha 2024-2025 rr.,

1. 6nazodapum [eHepanbHOrO CeKkpeTaps 3a MpoBedeHMe npolLecca BCECTOPOHHMX
KOHCYINbTaLMWIA C YneHaMu Ans NoaroTOBKA HACTOSILLErO NMPOeKTa;

ymeep>daem NpoeKT nporpaMmmbl paboTbl Ha 2024-2025 rr.;

3. makxe ymeepxdaem pasnn4yHble NepeaoBble MHULMATUBbI, MPEnoXeHHble [eHeparnbHbIM
cekpeTapem B gokyMeHTe A/24/5(c) RC-1 n TpebytoLme hmHaHCMpoBaHNS U3 BHEGHOIKETHBIX
CpPencTB, N HacCToATENbHO nNpu3biBaeT YneHoB FOHBTO yyacTBoBaTth B HUX;

4. npocuT MIcnonHUTenbHbIA COBET OCYLLIECTBIATL HAA30p 3a peanu3aunert 3KCnepuMeHTanbHOro
aTana nporpamMmmMbl Marbix rpaHToB "Typuam B MHTEpecax pa3B1TUS cenbckux panoHos" (T4RD-
SGP) n npuHumatb nobble HeobxoouMble peLleHUst B OTHOLIEHWWM 3TOW dhriarMaHCKom
WMHMLUMaTMBbI B Nepuog Mexay ceccusimu eHepanbHoOM accambnen.

1 370 — npoexT petenns. [ns 03HAKOMMEHUs C OKOHUYATEmNbHBIM PELLEHNEM, NMPUHATLIM AccamBrieeil, CM. B IOKYMEHT «PesomnioLmny,
KoTOpbIi ByaeT ony6nnkoBaH B KOHLE CECCUM.

BcemupHas Typuctckasi opraHusauusa (FOHBTO) — cneuvanuavpoBaHHoe yupexaeHne Opranmnsaumm O6beguHeHHbIX Hauwn
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rnpodyumae [AokyMeHT «[loBecTka oHA Ana Esponbl Ha nepvog o 2030 roga: TypuaMm, UrparoLmn
BeAyLLYy porb B NpoBegeHnn nepemen» (A/25/4(c) RC-2),

TMPUHAB K ceedeHUIo pekomeHgaumo MIcnonHMTEenbHOro COBETA,

5. makxe ymeepxdaem NpoLecc OCYLLECTBNEHNSA AaHHOW [TOBECTKN OHS;
6. npocum [eHepanbHOrO CekpeTapsi noggepxaTb Mpouecc, OCOBEHHO ycuUnMsMKU Mo
npueneYeHnto dUHaHCMPOBaHUS ANt OCYLLECTBIEHUS AeATENbHOCTU B pamkax [MoBecTkM OHs;

3acnywas pasbsicHeHUs [eHepanbHOro cekpetapsd, Kacawowmecs uyneHctsa KOHBTO B [pynne
OpraHusayum Ob6beanHeHHbIX Hauuii no yCTONYNMBOMY PasBuTUIO,

HaromuHasi O no3vuun [eHepanbHon accambnen KOHBTO, BblpaxeHHOW B  pPe3ontioLusix
A/RES/714(XXIIl) n AIRES/732(XXIV),

7. noctaHoBnseT, yto KOHBTO nepecmotpuTt cBoe uneHcTBo B pynne OOH no ycTonynsomy
pPa3BUTUIO Ha MPEACTOAWMIA OBYXNEeTHUA nepuog, u npocut CekpeTapyar npuHATb
HeobxoanMble Mepbl 41151 MTOBTOPHOIO NpUcoeauHeHns k AaHHon pynne B 2024 rogy.

nim
8. nocmanosnsem, 4to FOHBTO He 6yget Bxogutb B coctaB [pynnbl OOH no yctonymsomy

pa3BUTUIO B NPeaCTOAWNN ABYXNETHUIN nepmnod u 4To YneHcTeo FKOHBTO B gaHHon pynne
Oynet nepecmoTpeHo ans nepuoga 2026-2027 rr.
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BBeneHue

1. MogroTtoBka nporpammbl paboTbl OpraHn3aunmn Ha Kaxkabii ABYXAETHUI Nepuog, NnogpasyMeBaeTt
BoBMeyeHne Bcex uneHoB U Cekpetapnata HOHBTO B TpaHCnapeHTHbIi MNpoLlecc
CUCTEMATMYECKMX KOHCYmnbTauumn. PesynbTatel nccnegoBanns, 3anyweHHoro B 2022 rogy,
OTpaXatoT  Hy>Xabl WM MPUOPUTETbI  4reHoB. [lpyHMMasi BO  BHMMaHME  KOHTEKCT,
cchopmumpoBaBLUNiCA nocre naHgemuun, CekpeTapuaTt MNOArOTOBUIT aHKETY C  OTKPbIThbIMU
BOMpocamMm, YToObl YrieHbl MOorfM CBOOOAHO BbIpa3nTb CBOK 0O6ECMNOKOEHHOCTL, 3amMeYvaHns U1
NAEN He TONbKO OTHOCUTESbHO NPEACTOosLEro nporpammMmHoro nepuoga 2024-2025 rr., HO 1 Ha
Bornee JONTOCPOYHYHO NEPCMNEKTMBY C YHETOM CTENEHN JOCTUXKEHUS Lienen, COpMY NMMPOBAHHBIX
B lNoBecTke AaHS Ha nepuod oo 2030 roga, n Ha nocregyoLwmnin neproa.

2. B wyactu Il HacTosiwero npoekra [[oknaga MpUBEAEHbl W Pa3bsACHEHbl pPasfnuyHble
cTpaTerMyeckue uUenv U nNpuopuTeTbl NporpaMmmMbl paboTbl Ha 2024-2025 rr., NOMHOCTHIO
yBsi3aHHble C pe3ynbTaTaMu UCCINELOBaHWs, KOTopble Obiny npeacTaBneHbl Ha 118-1 ceccum
VMicnonHuTenbHoOro coeeta, YTo obecneynBaeT HeMpepbiBHOCTb PaboThbl, OCYLLECTBMASIEMON B
TeKyLMn nepnog.

3. B yvactum lll kaxxgaa cTpaternyeckas Lenb 1 NpUopmuTeT NporpamMmMbl NEPEBOASATCS B MIOCKOCTb
KOHKPETHbIX MHULMATUB U OeNCTBUN, KOTopble OyayT doMHaHCupoBaTbCs NGO 13 perynsipHoro
6romketa OpraHmnsaunm, Nnbo 3a cyeT JO0OPOBONbHBIX B3HOCOB.

4. B uyactm IV npegctaeneHa ctpyktypa Cekpertapuara, corfiacoBaHHas C OrgKeTowm,
npeacTaBlieHHbIM B (hMHAHCOBOM Aokrnaae, A/25/5.

5. B npunoxennn | HaNoOMnHaeTcAa 0 NpeMmyLLecTBax n 0ba3aTenbCTBax, KOTopble npeanonaraeT
noteHunaneHoe uneHcteo KOHBTO B [lpynne Opranmsaumm OO6beamHeHHbix Hauwun no
ycTonumBomy passuTtuio. B pokymeHte A/24/5/(c) RC-1 nogpobHO npeacTaBreHbl Bce
nepenoBble MHMUMaTmBbl. B gokymeHte A/25/4(c) RC-2 copepxutcs «Moectka aHa FOHBTO
ana Esponbl Ha nepuon Ao 2030 roga: Typv3m, UrparoLnin BeOyLLyo porb B MpoBeaeHuun
nepemMeHy, npeacTaBneHHast PermoHanbHoM komuccmen ansa EBponbl Ansi ee paccMOTPEeHUS.

CTtpartermyeckue Lenu u npuopuTeTbl nporpammbl Ha 2024-2025 rr.

6. Typram SBNsieTCS OOHMM M3 NIMAMPYIOLLINX CEKTOPOB MMUPOBOW 3KOHOMUKM M ToproBnm?2. OH
NPOOEMOHCTPUPOBaN CBOK >KM3HECTOMKOCTb: B nepovi nonosBuHe 2023 roga 80%
MeXOyHapOAHbIX TYPUCTCKMX NPUOLITUIA NO cpaBHEHUIO C nokasarternem 3a 2019 rog 6bino
BOCCTaHoBMneHo. CeKTop BHOCUT 3HAauMTEeNbHbI BKMag B co3gaHne paboumx  MecCT,
3KOHOMMYECKOE NpoLBETaHNE, POPMUPOBAHME NHKITHO3MBHbBIX OOLLECTB 1 COXPaHEHNE Ky NbTYphbl
N NPUPOAbI, OT KOTOPbIX OH 3aBUCUT. Ero MexancumnnimHapHbIi xapaktep U cTabunbHbINA pocT,
3adhMKCUPOBaAHHbIV 3@ NOCNegHNE OECATUNETUS, HECYT 6OoMbLUME BO3MOXHOCTU 4151 BCeobLero
npoaBwxeHns 17 Lenen, NpoBo3rnalleHHbIX B [loBecTke AHA B 06nacTy yC TOMYMBOIo pa3BuTms
Ha nepuop go 2030 roga.

7. lMocne ckasaBLuerocsi Ha TYPUCTCKOM CEKTOpe BenuyainLLero Kpusmca, paspasvBLLErocs Beren
3a becnpeLeneHTHON YpesBblYanHOM CMTyaumnen B cepe 30paBOOXPaHEHUS N B COLMAIIbHON
cthepe B pesynbrate nangemum COVID-19, unpget BoccTaHoBrnenve Typuama. OpHako
HeonpeaeneHHbIi 9KOHOMMWYECKMIA NPOrHO3, BbICOKME MHPNALUSA M NPOLEHTHbIE CTaBKU, a Takke
3HEPreTMYECKNn Kpu3smnc, ycyryomnsLUNACS B CBA3M C BTOPXKeEHMEM Poccum B YKpanHy, 1 pacTyLume
nocneacTBUs M3MEHEHUS KMMaTa co3aaroT AOMOMNHMUTENbHbIE TPYAHOCTU ANs CEKTopa.

8. B aTtom koHTekcTe FOHBTO Haxoaunachk 1 NPoaormKaeT HaXxoanTbLCs Ha NepeaoBoi B okasaHum
NnoadepKkM CBOMM YfieHam M Bcemy cekTopy, obecrieumBasi MOCTOSHHBIN AMarnor co Bcemu
3aMHTEepeCcoBaHHLIMM CTOPOHAMM TYPUCTCKOrO CeKTopa AJst YKPENNEHUsl ero Xm3HeCTOMKOCTH,
PacCMOTPEHUS U HapaLLMBaHUS €ro rOTOBHOCTU K MHOTOYMCIEHHbLIM Kpr3ncam.

9. B nporpamme pabotel Ha 2024-2025 rr. [eHeparnbHbIi CEKpeTapb CKOpPPEKTUpOBar
a) cTpaterMyeckme Uenu, rapaHTMpoBaB Begyllyto ponb OpraHMsauum u  cektopa B
JONrocpodHoOM  mepcnektmeBe, W b)  npuopuTeTbl  nporpammbl,  obecneynBaroLye
CchoKyCMPOBAHHOCTb Ha HACYLLHbIX BOMPOCAax M paunoHaribHOM MCMOSb30BaHMM PECYPCOB.

2 [lo naHgemumn aTo Gbina TPETbs KPYMHEeMLWas KaTeropyst akcrnopTa.
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CekpeTapuaTt NpuHsA BO BHUMaHUE CriedyoLLlee: a) HENPEpPbIBHOCTb BbINONTHEHNS NPeabIaY e
nporpammbl paboTel, b) pesynbTaThl nccreqoBaHns, NPOBEAEHHONO Cpean YNeHoB ¢ gekabps
2022 roga po deBpans 2023 roga, a Takke c) obLine pamkm, KOTopble NpeacTaBnsieT cobon
[NoBecTka gHsa Ha nepuoa ao 2030 roga.

Il.LA. Tpu cTpaTterm4yeckue uenm

11.

Llenb 1: ctaTb camon BNUATENbHOW TYPUCTCKOM OpraH1M3aumen 3a cyeT MHGOpPMaLMOHHO-
Pa3sbACHUTENIbHOW PaboTbl, FeHEPUPOBaHUA 3HAHUMW, MOJINTUYECKOro PYKOBOACTBA
¥ auBepcudmuKaLum ycnyr.

B  ycrnoBusix GecnpeuedeHTHOro  KpuM3uMca U TMOBLILEHHOW  HEONpedereHHOCTH
MynbTUnaTepanvam 3Ha4nm kak Hukorga. KOHBTO gormkHa npogomkaTb UrpaTb BEAYLLYH Porb
B KOOPAMHMPOBaHUW MeXOYHapOAHbIX YCWUMUIA N0 COAENCTBUIO BOCCTAHOBIIEHNIO TYpU3mMa U
hOPMUPOBAHMIO EQUHOTO CEKTOPA Ha OCHOBE YCTOMYMBOCTU U UHKITIO3UMN.

° UHdopmaumoHHo-pa3bAacHUTENbHaA pabota M KoopauHauusa. BeicTynaTb 3a
BKITHOMEHME B HALUMWOHAambHbIE, PEermoHaribHble U MeXayHapogHble MOBECTKU OHS
Typr“3ma Kak OCHOBHOrO ABUraTensi KOHCONuaaLMm BOCCTaHOBIEHNS, NOAOEPXKKM
MWPOBOW 3KOHOMWKM U TMOCTPOEHNs ©Oonee cTabWUNbHOIO, WHKIHO3MBHOMO U
YyCTOMYMBOro nepes notTpsceHnammn dyayulero anga Bcex nwgen. NogaoepxmeaTtb
nocnefoBaTenbHy0  KOOpPOMHAUMIO C  FOCYyAapCTBamMu, YaCTHbIM — CEKTOPOM,
MeXayHapoaHbIMW OpraHM3aumamMmn, rPaXaaHCKMM OOLLECTBOM UM MEXAY HUMW,
4YTOObI OHM BbLICTYNANV eguHbIM OPOHTOM B MPEOLONEHNN Pa3NUYHbIX KPU3MCOB U
MX OKOHOMMYECKMX W couManbHbIX MNOCNeaCTBUA W OBUranucb Mo Nyt
YCTONYUBOCTU.

. FeHepupoBaHMe 3HaHUK, co3daHMe HOBbLIX Moperiel BedeHUst GusHeca U
BblHECeHMe peKoMeHAauuin. HaunHaTb NpUMEHSITb U cOo3[aBaTb HOBble MOAEnu
BefeHNss Gu3Heca, OPUEHTUPOBAHHbIE Ha TypHanpaBrieHus, B LeNnsx pasButus
Typuama, npoaBuraTtb MeXOoyHapodHble CTaHOapTbl ANt Gonee KOMMIEKCHOTo
N3MEpPEHNS COBOKYMHOrO BO3OEMCTBMSA M 3aBUCMMOCTW CEKTOopa, BbIHOCUTbL
pekoMeHgauuM Mo BedeHWO MOMUTUKA U PYKOBOAAWME MNPUHLMNLI AN
obecrneyeHns yCTONYMBOrO pocTa M XN3HECTOMKOCTU CEKTopa.

o HdocTkeHue rnob6anbHOro KOHCeHcyca WM obecnevyeHue MeXAyHapoAHbIX
cTaHgapTtoB. [lpogBuratb KOMMMEKCHbIM noaxod nAns 0Goree  LEenocTHOro
N3MepeHusi BO3LOENCTBMS U 3aBMCUMOCTM CEKTOpa OT COCTOSIHAS SKOHOMMKM,
obLecTBa 1 oKkpyxaroLen cpegbl Takum 0bpasom, 4Tobbl OTBeYaTh rnobanbHbIM,
HaLMOHarnbHbIM, CybHaUMOHaNbHbIM NMOTPEOHOCTAM M Y4YMThIBaTb MEPCMEKTUBI
komnaHui. O6ecneunTb rnobanbHbIi koHceHcyc B cucteme OOH B pgene
cobnoaeHNa MexayHapoaHbIX CTaHOAPTOB.

. AHanus nonuTUKU 1 pyKoBoACcTBO. KOHCONMAMPOBATL AaHHbIEe, VCCEnoBaHs,
aHanu3 ¥ PyKOBOASLME MPUHLMMNBI MO BEAEHWI TYPUCTCKOW MOMUTUKA W
obecneyeHnto KOHKYpPeHTOCNOCOGHOCTU C YMOPOM Ha ynpaBrieHne, MHBECTULWM,
pasBMTUE TNPOAYKTOB, YMpaBlieHWe TypHanpaBneHNnsMU U CO34aHUE HOBbIX
pe3ynbTaToB U MHAEKCA NONUTUKN B TYpU3Me.

o HoBble oHnanH-ycnyru, okasbiBaemblie YneHam. [1poBoanTb y4eOHbIe OHManH-
KypCbl U nporpamMMbl MO HapaluBaHWIO MOTeHUMana Ansi TYPUCTCKOro cekropa
roCyapCTB-UNEHOB, OPUEHTMPOBAHHblE HAa  3aMHTEpPEeCcOBaHHble  CTOPOHbI
rocy4apCTBEHHOrO U YaCTHOro CEKTOPOB. Takme Kypcbl 6yayT OTBEYaTb KOHKPETHbIM
HY>X4aM YreHoB.

. LleHTp 3HaHuMh — TOURISM KNOW. Ha 6a3e HegaBHO co3gaHHoro Komuteta no
nccrnegoBaHuaM M nyonukaumMsaM HapalwMBaTb MPOCTPAHCTBO A4S COBMECTHOM
KpeaTMBHON AEATENbHOCTU B LIENAX MNOBbILEHUS akTyarnbHOCTW, COrNacoBaHHOCTM
n BO3gencTByowero addpekrta reHepupoBaHusa U pacnpoctpaHeHna HOHBTO
3HaHWI B MHTepecax (hOpMMPOBaHUSA UHKMTHO3UBHOMO, CTabUIBHOMO U yCTOMYMBOMO
nepen noTpsiCEHNSIMU TYPUCTCKOro CeKTopa.
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o OTcTaMBaHMe COTpPyAHUYECTBA MeXAy TroCcyAapCTBEeHHbIM M YacTHbIM
cektopamu. HOHBTO 3aHMMaeT YHUKanbHY MO3ULMIO KaK edWHCTBEHHOoe
yupexgeHme cuctembl OOH, B cocTaB KOTOPOro BXOOAT YNeHbl M3 YacTHOro
cektopa. HKOHBTO Oyper pabotaTtb Hag YKpenneHMem CBOero crartyca
KoopaMHaTopa CUHEPIUW U COTPYAHMYECTBA MEXAY CBOMMU pasHOOOpasHbIMU U
NepcrneKkTUBHLIMU 4YneHaMmu, fenass ocobbli yrnop Ha ob6beauHeHWe YCUnuii
3aMHTEPECOBaHHbIX CTOPOH M3 roCYAapCTBEHHOIMO Y YaCTHOIO CEKTOPOB.

LUenb 2: pacwupatb OpraHmsaumio v ee uYneHckum cocrtaB. HapawwmBatb pecypcbl,
noTeHuuasn u OTBEeTCTBEHHOCTb 3a CYEeT CTPaTerM4eckux nNapTHePCKUX OTHOLLUEHUN.

OpraHmnsauua Oypetr u ganee pabotatb Hag MPUBIEYEHMEM HOBbIX UYIIEHOB B LEnsx
HapalLMBaH1S CBOEN 3HAYMMOCTU M MOTEHLMarna B MMPOBOW NOBECTKE AHSA B 06nacTu pa3sBuTus
N TOProenu. AHanorMyHeiM 06pa3oM, NMOCTEMEHHOE OTKPbITUE PErMOHarnbHbIX U TEMAaTUYECKNX
oTAENeHn noaaepknT kak reorpaduyeckoe npucytcteue FOHBTO, Tak 1 ee cnocobHOCTb
co34aBaTh 3HaHWS U Oka3blBaTb NOAAEPXKKY YneHaM. Kpome Toro, ctpaTermyeckne napTHepcKkme
OTHOLUEHMSI C OPYMMMU MEXOYHApPOAHLIMU U PErMOHarnbHbIMU OpraHaMu, YYpeXaeHusiMu u
nporpammamn OOH, Hay4YHbIMW Kpyramu, rpaxgaHCKMm OOLLeCTBOM, a Takke KIH4YeBbIMU
opraHu3aumsaMmn M3 4acTHOro cektopa ewe Oonblue yKpenaT ee CnocobHOCTb HapalivBaTb
pecypcbl U KOMMETEHUMW A1 YAOBNETBOPEHMSI NOTPEOHOCTEN YNEHOB.

° MpuBnevyeHue HoBLIX rocypapctB-uneHoB. IOHBTO u ganee GyaeTt akTMBHO
paboTaTbk Hag NpuBMEYeHMEM HOBbIX 4reHoB. [pegnoyteHne Oyper otaaBaTbhbes
@HIM0-CakCOHCKMM, CeBepHbIM U BanTunckum rocygjapctsam w3  EBponbl,
AmepukaHckoro 1M BocTovHoasmatckoro M TUXOOKeaHCKOrO PErMoHOB, a Takke
MarbiM OCTPOBHbIM pasBuBawwmmes rocygapcteam (CUAOC) mna Kapubckoro
GaccerHa 1 TwuxookeaHckoro pervoHa. Hoeble uneHbl caenatT OpraHnsaumio
CUNbHEE N pacLUNPAT BO3MOXKXHOCTM rnobanbHOM TYPUCTCKOM NMOBECTKA OHS.

o Mo6unu3oBbIBaTb Bce Oorblle pecypcoB kak ANs CO34aHWs 3HaHUN, Tak U A4S
pa3BUTUSA MOTEHUMana, BKoYas MPOEKTbl MO OKa3aHUK TEXHUYECKON MOMOLLN.
FOHBTO aktnBm3npyet CBOM ycunumsi n0 Mobunmsaumm pecypcoB A5 NO4AEPKKN
LUMPOKOTO Kpyra rocyfapCTB MO JIMHMM MPOEKTOB MO OKa3aHUK TEXHUYECKOM
noMOLN B MHTEpecax pasBuTUA Bonee YyCTOMYMBOrO U KOHKYPEHTOCMOCOOHOro
Typu3ama, BKIOYasi COOENCTBME HOBbIM FOCYAApPCTBEHHbIM M YacCTHbIM
WHBECTULMOHHLIM MOTokam. Mcnonb3oBaTb BO3MOXHOCTW, KOTOpble  OaeT
B3anmogencTame ¢ pynnori OOH no ycTonynBoMy pa3BnTuio, U3Brekas Bbirogy 13
cuctembl koopanHatopos-pesmaeHtoB OOH, npucyTtcTBytowmx B 130 cTpaHax, u
OPUEHTUPYSCb HA COBMECTHOE COAENCTBUE Pa3BUTUIO Typuama.

° DeueHTpanusauua un pacwupeHue OpraHmsaumm. KOHBTO 6Gyget u panee
paboTtaTb Hag MOAENbH YNpPaBneHns, NOAAEPKMBAIOLLY KO OTKPbITME PETMOHANbHbIX
N TEMaTUYECKNX OTAENEHUIN NO BCeMY MUPY. Byayun ogHUM U3 camblX CROXKHbIX
LaroB, COBEPLUEHHbIX Korga-nubo OpraHmsaumen, 3TO paclUMpeHue Takke
ABNSAETCA OAHMM U3 caMbiX 3(EKTUBHbIX CMNOCOOOB HapacTUTb MacluTabbl
BnNusaHMs OpraHnsauum n ee yenosedeckne n oruHaHcoBble pecypcbl. OHO Takke
MOBLICUT OTBETCTBEHHOCTb YNIEHOB 3a nonutudeckue aencrtens OpraHu3aumm Ha
pernoHarnbHOM YPOBHE, a Takke ee CNocoOHOCTL HapaLLMBaTh 3HaHWS, akTyarnbHble
OJ1S1 PETMOHArbHOrO Y POBHS.

o PazButne cTpaTtermyeckMx napTHEPCKMX OTHoweHun. [lo mogenu [pymx
cTpykTyp cuctembl OOH reHepypoBaTb pecypchbl U CO34aBaTh LEHHOCTb 3a CYET
YKpeNnmeHnsa CoTpyaHUYECTBA C yUYpexXaeHNSIMU, HayYHbIMW KPpYramu, rpaxaaHCKIM
OBLEeCTBOM M YacTHbIM CEKTOPOM, TakuM oBpa3om packpbiBasi M MacluTabupys
noTeHuMan B [fene [OCTMXKeHUs pesdynbtatoB. Hoeas c¢opma y4yactus B
peatenbHocTn OpraHmnsaumm O6beanHeHHbix Hauum n apyrnx mexayHapoaHbIX
OopraHuM3aunn, 3agencTBytoLLasi COBMECTHbIE YCUIUS, KOMMETEHLMN N PECYPCHI B
Luensax cogencTBus O0BEeCcnevYeHnto pocTa, YCTOMYMBOCTU U XKMU3HECNOCOOHOCTU
Typuama.

° anIBﬂe‘-leHVIe COOTBEeTCTBYHOLWNX opral-msauuﬁ TYPUCTCKOIro cCeKtopa B

KayectBe HoBbIX [lpucoegmMHuBLIMXCA uYreHoB. Yepe3 pedopMupoBaHue
CTPYKTYp ynpasneHus MNMpucoegmHmeLLmxcs YneHoB OpraHnaauuns obecneyunt 6onee
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cTpaTernyecky 3HaunMmoe CoTpyAHNYECTBO U NApTHEPCKME OTHOLLIEHMS, pacLUmpuT
cocTaB [NprcoeanHUBLUMXCS YIIEHOB 3a CYET HOBbIX 3HAYNMbIX KOMMaHWI, KOTOpble
MPUBHECYT LeHHble 3HaHWS U BO3MOXHOCTU U CAOPMUPYIOT Gonee CUIbHYHO
CUHEpPr1o Mexay rocyaapcTBaMu-yneHamm u MprcoeanHMBLUMMUNCS YneHaMW.

Lenb 3: TpaHccpopmupoBatb OpraHusaumio pagu ceetrnoro 6yayuero. O6ecneunTb 6ornee
rmokoe wu  3acddekTnBHoe ynpaBneHue. [lpuHATb uweHHoctTu OOH m
MyrbTUNaTepanuam B MHTepecax ocyulecteneHus NoBecTkn AHA Ha nepuoa A0 2030
roga.

Onsa ynydweHns ka4ecTBa NpeaocTaBnsieMblX YfieHaM YCIyT BaXHO YKPennaTb CTpaTernvyec koe
nrnaHupoBaHue, MpoJomkaTb npouecc moaepHusaumm OpraHvsaummM M MoBbIWATb
a(pdekTnBHOCTL ee paboTbl 3@ CYET COCPELOTOMEHUSA ee CTPYKTYp U OesATEeNnbHOCTW BOKPYT
cTpaTermyeckmx Lenen, paccTaBfeHWs MNpUOPUTETOB B pacnpedeneHun  OorpaHnYeHHbIX
pecypcoB, oTka3a OT He3(dEKTUBHbIX MPaKTUK U obecneyeHns rmbknx, NogOTYETHBIX U NErko
aganTupytoLwmxca pabounx kagpos.

o MogrotoButb Ctpaternyeckunn nnaH KOHBTO, yBsA3aHHbIN C npuopuTeTamn 1
TEeKyWUM rnobanbHbIM KOHTEKCTOM, AN  HapalMBaHWUS >KU3HECTOMKOCTM U
obecneyeHnst NHKIM3UBHOIO U «3EMEHOro» pocTa B UHTEpecax OCYLLECTBIEHNS
MoBecTkn oHA Ha nepuog ao 2030 roga.

° U3mepaTb pesynbratbl OeATENbHOCTM WM BHELWHWE WUTOrMM C  MOMOLLbHO
CTpaTerM4yecknx CUCTEM MokaszaTtenen 0OanaHca, KIHYEeBbIX MNoKasaTenemn
pe3ynbTaToB OEATENbHOCTU U CUCTEMbI yNPaBNeHns pesynbTaTtaMmmn 4eATENbHOCTH
B Llensx obecnevenns KynbTypbl 6e3ynpeyHon paboTsbl.

° YKpenneHne cOOTBETCTBUA CTaHOapTaM, 3TUKU U (PYHKLMA BHYTPEHHEro
Hap3opa 4vepe3 NpPoAorHKEHNE MOSTyYEHUS YCyr No peBM3nn co CTopoHbl YCBH
OOH c ynopom Ha ynydLleHne CTPYKTYpbl YNpaBreHns, NCNoSb30BaHe pecypcoB
1 OKasaHue ycnyr. PaccMoTpeTb BO3MOXHOCTb — HACKOSIbKO MO3BOMSAOT PECYPChl —
ykpenneHnsa cnocobHoctn CekpeTapuarta cobntogarb CTaH4apTbl AOHOPOB U
BbINOMHATb MOMOXEHNSA HOBbIX aAMWHUCTPATUBHbBIX 1 (OMHAHCOBLIX COrfaLleHunin ¢
MHOIOYUCIEHHBIMW JOHOPAMU.

o OGecneyeHne 6e30ymaxHOro AoKymeHToo6opoTta B OpraHusaumMm 3a cuer
NPUMEHEHWSI CUCTEMbI BCECTOPOHHEMO 06 LLIeOPraHM3aLUMOHHOIO MylaHMPOBaHUs
pecypcoB (OlP) n ogHOBpeMeHHOro ynpoLeHnsa U ynopsagounmBaHUS AeroBbIX
MPOLIECCOB B LIENAX COKpalleHns GropokpaTMyeckux npernoH W nepexoga oT
opueHTnpoBaHHoCTM OpraHvM3aumMyM Ha MpoLecC K OpUEHTMPOBAHHOCTM Ha
pe3ynbTarbl.

o Ycunutb BHYTPEHHIOK KOOPAMHaLMIO 33 CYET CO3[aHWst MEXOMCLUNIIMHAPHBIX
cneunarnbHbIX, OPUEHTUPOBAHHBIX Ha AOCTUMXKEHWE KOHKPETHbIX Liernen pabounx
rpynn v ynyyvlweHns MEeXaHM3MOB BHYTPEHHEN KoopaAuHauMM B MHTepecax
yCTpaHeHnsa oybnvpoBaHns ycunui, obecnedeHns cornacoBaHHOCTU NPUOPUTETOB
N OEeATENBHOCTU U YKPENSEHMS KyIbTypbl COTPYAHMUYECTBA.

o Ucnonb3oBatb Cucrtemy ynpaBrieHUs KOHTEHTOM Ansi  obecneveHus
ahhekTMBHOM KOOpPAMHALMM KOHTEHTA W MNpoABMXeHUA Cuctembl 3HaHUMN
OpraHusauum.

. MpoaBuratb MHHOBAUUM Ha BHYTPEHHEM YPOBHe, 4YTOObl ObiTb HA NepesoBov

LUMPPOBOA MOBECTKM [HS 3a CYET YMnopsiAovMBaHMs MOBCEOHEBHbIX 3ajau,
CMOCOOCTBYIOLLErO MPUHATUIO PELIeHU Ha OCHOBE OLEHKM [OaHHbIX C
MCnonb3oBaHNeM OBYCTOPOHHErO MOAXOAA: MOOLLPEHUS KYNbTYpbl MHHOBaLMUMN
cpeav COTpyAHMKOB M BHEAPEHUS1 HOBbIX TEXHONMOIMM, TaKMX Kak MUCKYCCTBEHHbI
WHTENNEKT 1 B6IOKYEeH Ans BHYTPEHHMX MpOLECCoB.
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I1.B. MaTb np1oputeToB NporpamMmmbl

Mpuoputetr 1. YKpenneHne KOHKYPEHTOCNOCOOHOCTU: HadeXHas TYPUCTCKaA CTaTUCTUKa WU
craHpaptel OOH, nccnegoBaHMe AaHHbIX UM pPbliHKA, MepeocMbIClieHne MNO3ULMOHUPOBAHUS
TypHanpaBrieHU u pasBUTUE NPOAYKTOB

14.

Mocneacteus naHgemun COVID-19 ans TypucTCKOro CekTopa, YCKOpeHuWe rnepexopa Ha
LMpoBble NNATOPMbl 1 «3€rEHbIE» MPAKTUKU, a TaKKe KPaTKo- 1 OONTOCPOYHbIE COLMaribHO-
3KOHOMWYECKME, TeononuTuyeckne TPyAHOCTM M Npobrnembl B 06nacTv 34paBOOXpaHeHUs
TpebyoT TOro, 4TOObLI BCE 3aMHTEpPEeCOBaHHble CTOPOHbLI HapaluvBany CBOM MeXaHU3Mbl
COTPYOHMYECTBA U OOLLEerocyAapCTBEHHbIE MOAXOAb!I K TYPU3MYy U YKPEMMANM BEPTUKASbHYHO
koopauHauuto. FOHBTO cTpeMnTCs K COBEPLUEHCTBY B YNpaBieHnn JaHHbIMW U HapaLlMBaHWIo
0a3bl [oKa3aTeNnbCTB HAaNMMYMs Yy CEKTopa OOLLMPHBLIX CBA3EN B LLIeNsAX NOHMMaHNS BO3MOXHOCTEN
N TpyQHOCTEW, coaencTBus gocTmxkenmto LIYP n Gonee kayeCcTBEHHOroO MCCenoBaHWst HOBbIX
TEHOEHUMA C Momollblo 6ornee COBpPEMEHHbIX METOO4OB W WHBECTUPOBAHUS B HOBbLIE,
ONBEPCUMULMPOBaHHLIE BreYyaTiieHUs, KOTOpble FEeHEPUPYHOT LOMOMHUTENbHYIO MONb3y Ans
3KOHOMUKM 1 obLliecTBa.

CoBepLUEHCTBO B YNpaBfieHUN JaHHbIMU B LIeNIsIX PaclUMpeHnsi BO3MOXHOCTEN Typusma

MopepHusauua camon BceoObeMMIOLWENA B MUPE CTaTUCTMYECKOM 6asbl AaHHbIX Mo
Typmuamy. FOHBTO 6yaeT 3agencTBOBaThL CBOK 3HaKoBY0 basy cTaTmcTnyecknx AaHHbIX Mo
TYpU3My B MHTEpecax fy4LLero yaoBneTBOPEHM ST BO3HMKAIOLLIMX HYd CEKTOpa U pacLUPEHNs
onbiTa Kak Ans nonb3oBaTenen OaHHbIX, Tak U ANs penopTepoB AaHHbIX BO BCeM Mupe. B
HacToslLee Bpems cobuparoTcs ctatucTndeckme gaHHble no 150 nokasatensm TypuCTCKOro
cekTopa:

O BbE3JHOWN, BbIE3OAHON N BHYTPEHHUN TYpU3M,

o oTpacnu Typusma,

O 3aHATOCTb B TYpU3Me,

o [MokKasaTernu rno Toprosre,

o MoKasaTtenu ypoBHSA gocTuxeHus LIYP un

o ponga BBI, npuxoaswiasacs Ha Typu3am, 1 fobaBovHas CTOMMOCTb B Typu3me.

B 6a3y gaHHbIX nocTeneHHo ByayT MHTErpMpoBaTbCs HOBblE TEXHONOMMU ANs YNopsAoyBaHNS
npoueccoB, AOCTVXKEHUS MakCUMarnbHOW OTAa4M OT BEMWKOrO MHOroobpasns OaHHbIX,
cobupaembIx B HAaCTOsILLEee BpeMS, 1 MOArOTOBKM ddyHAamMeHTa Ansd cbopa HOBbIX Moka3aTenew,
koTopble OyayT B Hee pobaBneHbl (cM. «M3mepeHue yctonmumsocTv Typusma (UYT)» B
NPUOPUTETHOM HarnpasfeHNn OEATENbHOCTN 2).

Mokasarenu Typuama B WHTepecax poctkeHusa LIYP. KOHBTO Oyger npogomkartb
cobupatb AaHHble Ha rnobanbHOM ypoBHe kak cTpaxk OOH no nokasatensm goctmxenns LIYP
8.9 no ponu BBI, npuxogsienca Ha Typuam, 1 12.b No ncnornb3oBaHU0 MHCTPYMEHTOB AN
namepenust yctonumeoctu Typuama. KOHBTO cobupaeT n npoBepsieT AaHHbIE M3 BCEX CTPaH
Mupa nepeg ux nepegaden B8 OOH ansa mnx BkntoyeHnda B [nobanbHyo 6a3y gaHHbix OOH no
nokasarensam goctuxkeHns LIYP, OTKpbITbIA LEeHTP AaHHbIX Mo gocTuxkeHuto LIYP, a Takke B
Ooknag [eHepanbHOro cekpetapst 0 xoge goctukeHus LIYP 3a 2023 rog v cneumanbHoe
nsganve Joknaga OOH o LIYP.

CraHpgapTbl nsmepeHus gaHHbix OOH B MHTepecax BedeHus rrno6anbHon 6a3bl AoKa3aTenbHbIX
AaHHbIX MO TYypU3My.

a) MexOdyHapoOHble pekoMeHOayuu Mo cmamucmuke mypu3ma v BcriomozamesibHbIlU

cyem mypusma: pekomeHOyemasi MemoodoJsio2uyeckasi ocHoea — 3TO pyHAaMeHT ans
aKTyasnbHbIX, HAAEXHbIX N KAYECTBEHHbIX AaHHbLIX MO Typu3My. OHM OXBaTbIBAKOT AaHHbIE MO
PU3NYECKAM U [EHEXHBIM TYPUCTCKAM MOTOKaM, a Takke [AaHHble MO 3KOHOMUYECKOMY
BKIagy Typuama, Takue kak gonsi BBI, npuxoaswasca Ha Typr3am, obecnednsas BceobLymm
KOHCEHCYC W OPUEHTUP A1 MPOU3BOANTENEN 1 NONb30BaTENEN AaHHbIX N0 BCEMY MUPY. AU
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cTaHdapTbl TPeOYHOT HENPEPBLIBHOIO NPOABUXXEHMSI 1 TOTOBHOCTU OKasblBaTb MOALEPKKY UX
cobnogeHnio B cTpaHax, Yem u 3aHumaetca HOHBTO nocpeacTtBOM pasfimnuyHbIX CBOMX
MEPONPUATUIA MO Pas3BMTUIO MOTEHLMAaNa 1 okazaHUo TEXHUYECKOW MOLAEPXKKU.

b) Cratuctuyeckme pamkm ans namepeHusa ycronumsoctu Typusma (UYT) pasgsurator
rpaHULbl CYLLECTBYIOLLEN NPaKTUKM U3MEepeHus Typuama, Aenarwwen ynop, no Gonbluen
4YacTu, Ha NPUBLITUA TYPUCTOB 1 X pacxodbl, 4ToObl cchopmmpoBaTh KOHCEHCYC No Gonee
KOMMNMEKCHOMY M3MEepEeHUto Typr3Ma, OXBaTbiBas KIOYEBOE 3KOMOrMyeckoe, counansHoe u
9KOHOMUYECKOE BO3AENCTBUE U 3aBMCUMOCTM Typmrama (CM. Gonee noapobHyo MHopMaumio
B pa3gerne npuoputeTa 2). B kayectBe 6yayuiero ctaHgapta OOH B o6nact namepeHns oHm
OyayT [OMONHATH BbllleyKa3aHHble [Ba CTaHdapTa W nogpa3yMeBaTb MOSTHOLEHHYH
rnobanbHyo NporpamMmmy Mo UX OCYLLECTBIEHMIO.

c) WHTerpupoBaHue Typuama B rnobanbHble CTaHA4apTbl W3MepeHWUsi TOProBnw,
3KOHOMUKMN U T.4. FOHBTO npuBepxeHa geny HENPEPbIBHOrO MO3ULIMOHMPOBAHNSA Typuama
B MHOTOJTETHMX MpOLIeCCax NepPecMOoTpa KITHYEBbIX rMobanbHbIX CTaTUCTUYECKMX CTaHAapPTOB
N Knaccudukaumn B Lensx Haanexawlero yvyerta Hyxa cektopa B cdepe cbopa LaHHbIX.
3aHnMasnch nccrneqoBaHNAMM U pa3BUTMEM CEKTOPA 1 y4acTBYS B paboTe aKCNEePTHbIX Fpynn
n koHcynbTaumsx, FOHBTO BHocuT Bknag B nepecmotp MexayHapogHoW CTaHOapTHOW
OoTpacneBol kKnaccudgukaumm BCeX BUAOB 3KOHoMu4veckon gesitenbHoctn (MCOK,
knaccudukaunsa otpacnen), Knaccndumkaumm ocHoBHbIx npogykTtoB (KOI, knaccudukaums
npogykToB), Cuctembl HaunoHanbHbix cyeToB (CHC, ang vamepeHns SKOHOMMKU U TaKmx
KrnoYeBbIX Mokasarternen, kak BBIM) n PykoBoactea no nnarexuHsiM 6anaHcam (Pr1B, no
CTaTUCTMKE TOProBmn).

d) XapakTtepHble Ana Typuama 3aHaTus. Tak kak mexagy FOHBTO n MOT gasHo cyLiecTsytoT
napTHeEPCKMe OTHOLLEHUS B 06nacTu cTatuctuky, byaet Hadata paboTta no knaccudukaumm
3aHATUMI B TYPUCTCKOM CeKTOope, koTopasi OyaeT BKMYEHa B MHOFOMETHWIA npoLecc
nepecmoTtpa MexayHapogHon cTaHgapTHoW knaccudukaumm 3aHatum (MCK3) nog armaow
MOT. 310 cTaHeT hyHAaMEHTOM 41151 U3MEPEHUS U NYULLIEro MOHUMaHUS CIIOKHON AUHAMUKA
pblHKa Tpyda B TOM, YTO KacaeTcs Typu3ma, BKIoYas HexBaTky paboden cunbl u gedunumt
HaBbIKOB.

OT c60pa AaHHbIX K NPOBeOEeHUI0 UCCeAoBaHUN U aHanu3y B Lensax NPUHATUA Mmep

a) Bbapometp M™mexayHapogHoro Typmama HKHBTO. [danbHenwee npegocTaBnenne
MaKkCcMMaribHO OBOHOBMEHHOW MHOPMaLMU N0 MEXAYHAPOAHLIM TYPUCTCKUM MOTOKaM U
pacxodam, a TawkKke TMpPOrHO30B W aHanmu3a HacTpoeHul nocpeacTBom bapometpa
MexayHapogHoro Typuama KOHBTO.

b) WHdopmaumoHHblie naHenn FOHBTO no gAaHHbIM M uccnegoBaHUsIM M coolLuecTBa
cneumnanucToB-NPaKkTUKOB. HapawmBaHme wnHgopMaunoHHbix naHenen HOHBTO no
OaHHBIM M UCCREeLOBaHUAM 3a CYET BKIOYEHWSA HOBbLIX MApPTHEPOB W MoOKa3aTenem u
OOHOBPEMEHHOE pacLUMpeHNEe COODLLECTB CMneunannucToB-NPakTUKOB B 3TON obnactn B
COOTBETCTBMM C CYLUECTBYIOLLEN MHUUMATMBON «JlabopaTtopus adaHHbix KOHBTO/EKI,
KoTopas Oy[eT pacnpocTpaHeHa U Ha Opyrme pernoHbl. AHanormyHsiM obpasom, FOHBTO
OyOeT yKpennsTb NapTHEPCKME OTHOLLEHMS C KIoYeBbIMW NMapTHepamu no cbopy 1 aHanmay
OaHHbIX A8 perynsipHoro COCTaBneHNs aHarmMTUYEeCKNX LOKNa[40B MO OCHOBHLIM TEHAEHLMSAM
B TypU3Mme.

c) HauuoHanbHble cUCTeMbI UCCNEeQoBaHUs TYPUCTCKOro cektopa. CoaeincTere Co3aaHunio
M 3a0e/CTBOBaHMIO TOCYAAPCTBaMM-YNIeHaMU HaUMOHarbHbIX CUCTEM WCCNeAoBaHUs
TYPUCTCKOrO CEKTOpa M Pa3BUTUIO CBSA3AHHbBIX C HUMUW HABbLIKOB B LIEMSX ONTMMarnbHOro céopa
“HopMaLUK 1 pasBedaaHHbIX B NOOAEPXKY MIaHMpoBaHUS Typuama U yrpaBneHns UM.

d) Wnpekc KOHBTO no pesynbrataM AeATEeNbHOCTU U BeAeHUsi NOJINTUKU B TypuU3Me.
CoszfaHve HOBOro WMHAeKca ANs M3MepPeHUs1 pe3ynbTaToB OeATEeNbHOCTM U MONUTUKA B
TYPUCTCKOM CeKTope B pa3buBke Mo TPeM acrnektam YCToW4MBOCTU. HAEeKC no3BONUT
onpeaensaTb aTanbl AOCTUXEHWUSI pe3yrnbTaToB AeATENbHOCTM UM BeOeHUS! MONMUTUKA B
TYPUCTCKOM CekTope, 4YTo OyaeT HanpaBnsTb CTpaHbl M KOMMaHUW B TpaHcdopMaumm
yrnpaBreHYecknX 1 NONUTUYECKUX paMoK, a Takke Moaernen BeaeHnsl 6usHeca.

Page 8 of 64



€)

Al25/4(c) rev.1

M3mepeHre Bknaga Typuama B CO3faHuWe paboyumx MeCT U pa3BUTME HaBbIKOB 3a CYET
co3gaHna ObcepBaTopumn paboumx mect Gyayuiero n ob6pasosaHuss KOHBTO, kotopas
Oyger oTcnexuBaTb LMEpPoBM3aLM0 B cdepe 3aHATOCTU, BbISBMASATbL criabble MecTa B
obpasoBaHMn 1 obecnevnBaTb BaXkHbI aHanmM3 npoLeCCOoB MPUHATUSA PELLEHNI HA OCHOBE
OaHHbIX.

Monutuka n PYKOBOACTBO B TYypuU3Me U ynpaByieHne TypHanpaBieHUasmMun

a)

b)

c)

Monutuka u pykoBoacTBo B Typuame. ObGecrieveHve MONMUMTUYECKOrO aHanmsa u
PYKOBOACTBA Yepe3 eXErofHyt MOAroTOBKY HOBbIX AOKMNa[OB W NMPESOCTaBIEHWNE OHMaiH-
WHCTPYMEHTa MO HauMOHamnbHbIM TYPUCTCKUM CTPYKTYpaMm, NOIMTUKE U npuoputetTam. I1o
HanpaBrieHne [OesATenbHOCTU Takke OyaeT BkouyaTb paboTy Hafg TakMMKU  BaXKHbIMU
BOMpOCaMu TYPUCTCKOM MONMUTUKWA, KaKk OOHOBMEHME MAOYyLWEero noaTanHoro mnpouecca
PEryNMpoBaHNs KpaTKOCPOYHONM apeHAbl.

UudopmaumonHas naHens HOHBTO/lpynnbl aBapguatu. [locne npeacepartenscisa
WHoun B Mpynne gBaguatu u B kadecTBe Hacneams ansg Muagnn KOHBTO u MNMpaeBnTenscteo
VHoun paspaboTatoT 1 OyayT npogeurath MiHdopmMaLuoHHyo naHens [pynnbl AgBaguatu, roe
OyoyT nNpuMBOOUTLCS  HAUWOHamnbHble  MOMWTUYECKME  CTpaterMm U MHULMATKBbI,
cogencTaytolme goctuxeHunto LIYP Ha ocHoBe [JOpokHOWM KapTbl AN Typu3ma Kak cpefcTea
OOCTWXEHMS Liener B obnacT yCTOMYMBOrO pasBuTus, NpuHATon B Moa. 3

YKpenneHue KoopauHauMm Mo TypusMy W 34paBooxpaHeHuto. CTpemneHne K
OOCTUXKEHMIO pe3ynbTaToB B pamMkax paboTkl EBponeickoit koanuuum napTHEPOB Mo TypraMy
n 3gpaBooxpaHennto FOHBTO/BOS, a Tawke Pabouen rpynnbl KOHBTO no Typuamy u
3[1paBOOXPaHEHNIO B LIENSAX M3BIEYeHUs YPOKOB M3 NaHaeMuu 1 obecrneyeHns KroveBbiX
3NeMeHTOB Ans hopMUPOBaHUS XKM3HECTIOCOOHOCTM U TOTOBHOCTM K BOyaAyLLUM Kpuanucam B
obnacTu 34paBoOXpaHEeHMs.

Pa3paboTka U MapKeTUHI NPOAYKTOB

a)

Mporpamma FOHBTO «Typuam B MHTepecax pa3BUTUSA CeNbCKUX parioHOB». Cenbckue
OOLWUHBI SABASAOTCS OOHMMM M3 CaMbIX YS3BMMbIX FPYMMN MUPOBOTO HAacCeneHusl, Tak Kak,
cornacHo oieHkam, 83% rtoaer U3 CeNnbCKNX PaioHOB XXUBYT B HALLIETE. Y HUX pexe MMetoTcs
coumanbHble UM 3KOHOMUYECKMNE BO3MOXHOCTM, KOTOPbIMU MOMb3YHTCH XUTENN rOPO40B.
OpHako B TO e BpeMsl Ha CerbCkue paloHbl Takke NpuxoanTcs 66nbLluasa gons 6ecueHHoro
MMPOBOrO KyfbTYPHOrO M MPUPOAHOIO Hacrenusi, YTo CO34aeT KPyMnHble BO3MOXHOCTU ANs
pa3sutus Typusma. [lporpamma HOHBTO no pasBuTuio cenbCkux panrioHoB Oyaer
OCYLLECTBNATLCA B LlensX YKpennenus gearensHocTn OpraHnsauunm B criegyowmx cgepax.

i) MponaraHgucTckass w1 WH(OPMAaLMOHHO-Pa3bACHUTENbHAsE ~ OESATENbHOCTD.
MponaraHga ponu Typuama B pasBUTUW CENbCKUX PAiOHOB 3a CYET KOHCoNuaauum
NHULMaTUBbI «Jlyyllune TYPUCTCKME OEPEBHM», KOTOPasi CeroaHsi 00beaNHSIET YCUnms
6onee 4yem 100 gepeBeHb No Bcemy mMupy, yupexaeHuns npemun Rural Champion n
NPOOBMXXEHUST POnM  TypuamMa B Pa3BUTUWU CENbCKUX PaNoOHOB B  MECTHbIX,
perMoHarnbHbIX, HaLMOHaNbHbIX U MeXOyHapoOHbIX NMOBECTKAX OHSI.

i) PasButne HaBbIKOB. YKpenneHune noTeHuMana W HaBblKOB COOTBETCTBYHOLLMX
3aMHTEPEeCOBaHHbIX CTOPOH Ha MECTHOM YPOBHE, B CeNbCKMX panioHax, M Ha
HaLMOHarNbHOM YPOBHE, B HALMOHAIbHbIX TYPUCTCKUX agMUHUCTPaLUSAX, B TOM Yncrie
perynsipHoe npoBedeHWe ofy4valwmx nporpamMm  Afs  pykoBoaguTenem  —
npeacTaBuTenen rocy4apcTB-4IeHOB M MECTHBLIX OpraHoB BIaCTU.

iii)  MenepupoBaHue 3HaHun. CosgaHwe, pacnpoCTpaHEHUS 3HAHUM U OOMEH UMW ANs
BegeHs 9ddEKTUBHON MNONUTUKA W YMpaBrieHns Typu3MOM Ha OCHOBaHWU
JoKasaTenbHbIX AaHHbIX Yepes co3gaHne Ob6cepBaTtopum cenbckoro Typuama KOHBTO.

% BcemupHass TypucTckas opranmsaumst (2023 r.), [JopokHas kapTa Afns Typuama Kak CpeacTBa LOCTWXEHVs ueren B o6ractu

ycTonymsoro passutus, npuHatasa B FOA, KOHBTO, Magpwua, DOI: https://d0i.org/10.18111/9789284424443
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iv)  [NpoekTbl Ha MecTax. PaboTa c rocyaapctBamm-4rnieHamun 1 cybbekTamm Ha MecTax Hag
NpYMEHEHNEeM HOBaTOPCKUX MOAXOAOB, B YaCTHOCTU, B pamkax [Mporpammbl Manbix
cybenann.

b) Paspabotka wn pauBepcucpmkauma npoayktoB. Co3gaHne [0GABMEHHOM LIEHHOCTW,
NnpeoforieHne Ce30HHOCTU, ANBeEpPCUUKaL S TypHanpaBneHnin 1 NPOAYKTOB, pacLunpeHne
LLenoykn co3faHusi 4obaBneHHoM CTOMMOCTM B TypuamMe U agantauus TypuamMa K HOBbIM
TEeHOEHLMSM, NOmMb3YLWMMCS CMPOCOM, C YY4ETOM OCHOBHOW BO3MOXHOCTW, BblAENEHHOMN
rocygapctBamu-ynieHamu, «Pacmywul crpoc Ha omoernibHble MmypHarnpasieHuss U
POOYKMbI, HULWIEBLIE PbIHKU: MepMaribHbIl, MPUPOOHbIU, 3KO-, MPUKTHYEHYECKUU Mypu3m,
mypu3M 8 Uerisix 03HaKOMJI1EHUST C MECMHOU Ky 1bmypoU, 0OW,UHHBITU mypu3m U m.0.», a Takke
BTOPOro npuopuTeTa YneHoB «Paspabomka u dusepcugpukayus npodykma, COKpauwjeHue
CEe30HHOCMU, Huwesble MpodyKmbl U HOBble MypHarpassieHus». 3TO noapalyMeBaeT
JanbHenwyto paboTy Hag NPOLBUXEHWEM FeHEpPUPOBaHUS 3HaHWA U OOMeHa nepenoBon
MPaKTUKOW, HapalwmMBaHUS MOTEeHLMana WM pas3BUTUSI HaBbIKOB, a Takke pas3paboTkM u
OCYLLIECTBIIEHNST KOHKPETHbIX CTpaTernii no racTpoOHOMUYECKOMY W BUHHOMY, TOPHOMY,
NPUKITFOYEHYECKOMY 1 MPUPOSHOMY, 034,0POBUTENBHOMY, COPTMBHOMY Y ay4MOBU3YyaribHOMY
Typnamy. CneumanbHas uvHMUMaTMBa Mo addpuKaHCKOM racTpoHoMun bBydet v ganee
pa3BMBAaTLCS, a Takke OyaeT yaensaTbcs 0coboe BHMMaHME COKpPaLLEHNIO MULLEBLIX OTXOL40B
B cchepe racTpoHOMUYECKOro Typr3ma.

c) MapketuHr n 6peHguHr. ObecneveHne 6onee ahPEKTUBHON KOMMYHMKALNMN U BXOXKOEHME
B HOBble PbIHKM W cermeHTbl. HapalmBaHue noteHumnana B cdepe HaBbIKOB MONb30BaHUSA
coumanbHbIMU CETSIMU M cO0pa AaHHbIX B HUX, a Takke BPeHANHT, MapKETUHT U CEerMEHTaL WS,

d) Jlyywee noHumaHue 1 NpoABMXKEHWE BHYTPEHHEro Typuama. Ha BHYTPEHHUA Typuam
NpUXogsaTcs B WECTb pa3 6oree BbICOKME MokasaTenu Mo CPaBHEHWIO C MEXOYHapOAHbLIM
nepenBu>XeHNeM TYPUCTOB: €r0 3HAYMMOCTb BblLUSla Ha NEPBbIV NaH BO BPeMs NaH4EMUN.
KOHBTO 6ypet paspabatbiBaTb 3TaNOHHbIVM NoKa3aTenb Pa3BUTUSA BHYTPEHHETO TypuamMa u
cTpaTtermm gns obecnevyeHns nepesoBoOn NPAKTUKMA M NOMUTUYECKOTO PyKOBOACTBA.

Mpuoputetr 2. Cnoco6¢cTBOBaHME YCTOMYUBOCTU U UHKITHO3UM: SIKOHOMMKA 3aMKHYTOro LIMKIA,
6bopbba C u3MeHeHMeM Knumata W OuopasHoobpasue. CokpaleHue HepaBeHCTBa W
npoAaBuKeHUe KynbTypbl.

15. Korga Mbl roBopuM 0O ToM, 4TOObI caenatb Typu3m Ooree yCTOMYMBBLIM, OTBETCTBEHHBLIM U
3TUYHBIM, PeYb WUOET HE TOMbKO O KOHTPOMe 3a HEeraTtMBHbIM BO34EWCTBUEM WHAYCTPUN U
ynpaeneHum um. IOT0 TpebyeT MOCTOAHHOM ONTMMMU3auunm paboTbl CcekTopa B LEnsX
MaKCVMarbHOro yBenu4eH s ero Bknaaa B yCTOMYMBOE pa3BUTUE, Tak Kak TYPU3M Npu XopoLLemM
ynpaBreHumn 3aHumaeT ocoboe MOornoXeHve, MO3BOMSILEee eMy HEeCTUM IKOHOMUYECKYH U
coumanbHy Monb3y MECTHbIM OOLWMHaM. TypWUCTCKMIA CEKTOp Tawkke 3aHuMaeT yaobHble
No31LMK L1151 NOBbILLEHMS] OCBEAOMITEHHOCTM O0LLECTBEHHOCTU 1 OKa3aHWs NOAAEPKKM YCUITUAM
MO OXPaHe OKPY>KatoLLEeN cpeabl U COXPaHEHMIO KynbTypPHbIX 0ObEKTOB.

16. ObGecnevyeHne yCTOMYMBOrO Typu3ma SIBMASETCHA LENb BCEX HALMOHAMNbHbIX TYPUCTCKAX
ctpatermn. OgHako Ha NpPaKTMKe MMEETCH MHOMO HELOYETOB, MO3TOMY, ECIN CEKTOP HaMepeH
BHOCUTb 3QOEKTUBHbLIN BKNa4 B YCTOMYMBOE pasBMTUE, KpaliHe BaXKHO MpoABMraTb MOoenu
paLmoHanbHoro notpebnexHns n npoussogctaa (PIM).

17. CormacHo nporHosam, B 6rivikaniimne rogbl Typr3am NPO4OIDKUT 3Ha4YUTENbHO pacTu. B To Bpems
Kak 3TOT pOCT, MAYLLMN BbiCTpee pocTa MMPOBON SKOHOMMUKN UM MEXOYHaPOLHOM TOProBnu,
obecnevmBaeT OT/IMYHbIE BO3MOXHOCTM ANSA COo34aHns paboymx MeCcT U pacrnpoCTpaHeHus
MPOLIBETaHMS, NMPU OTCYTCTBMMN XOPOLLEro YNpaBrieHNsl OH Takke HeceT ¢ cobow TpyaHOCTU U
noTeHUManbHbIe Yrpo3bl OKpyXKaroLen cpege u MeCTHbIM OBLLMHaM.

18. CrnemoBaTenbHO, BaXHO MPOABUraTb OKOHOMWUYECKME MOAENU 3aMKHyTOro UuKna Aans
pasBedeHUs NMOHATUIN «POCT TYpUaMa» 1 «aerpagaums okpysKatoLlei cpedbl» U NepexoauTb Ha
MOZEnu ynpaelfeHWsi Ha OCHOBE Y4acTUs BCEX 3auMHTEepPecOBaHHbIX CTOPOH, KOTopble Obl
BKMOYanNM MpuvHUMalolMe OOLMHBI M COAeCcTBOBanM  MPOABWMXKEHUIO  CoLMarnbHO-
SKOHOMMYECKON  WHKMIO3MM W PacLUMPEHU0 MpaB W BO3MOXHOCTEN  TPaaMLIMOHHO
MaprMHanM3oBaHHbIX pynn HaceneHusl Yepes Hall CcekTop. Takke, €Cnu CeKTop »xenaeT
NOMOXUTENbHO BIMATbL Ha OKPYXalollylo cpedy, KyNbTypy, MecTHble OGLUMHbI U cpeacTsa K
CYLLIECTBOBaHNIO MOAeN, KpailHe BaXHO CMocoGCTBOBaTb OTBETCTBEHHOMY MOBEMAEHMIO
noceTuTenei Bo Bpems NMomnyvyeHns UMy TYPUCTCKUX BrievaTreHni.
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19. Typu3m OTKPbITO YNIOMUHAETCS B 3a4adax Tpex uenen B obrnactu yctonymsoro passntus (LLYP):
uenen 8, 12 n 14 o JOCTOWMHbIX pabovymx MecTax U YCTOMYMBOM IKOHOMWUYECKOM POCTE,
pauuoHanbHoM notpebneHnn u npomssoactee (PrIM) u paumoHanbHOM MCNONb30BaHNM
pecypcoB OKEaHOB M MOpPEW, COOTBETCTBEHHO. B TO e Bpemsi, y4nTbiBasi OrpoOMHble MacLuTabbl,
KOMMIEKCHbIA XapakTep M CBA3M C APYrMMU CEKTopaMun B €ro AfNMHHOM Lienoyke Co3faHus
CTOMMOCTU, TYPU3M MOXET BHOCUTL NPSIMON 1 ONOCPedoBaHHbIA BKag B 4OCTUXeHU e Bcex 17
LIYP.

20. TypuWCTCKMIA CEKTOP OYEHb YS3BUM Nepen N3MeHeHMeM KnnumaTta U B TO e BPeMSs y4acTBYET B
Bblbpocax napHunkoBbIx raszos (1N, Beaywmx k rmobanbHOMY noTenneHuto. [1osTomy yckopeHne
6opbbbl C M3MeHeHueMm knumata B Typu3Me urpaet ocobyk ponb Ans obecneyeHus
XKN3HECTOMKOCTU cekTopa. bopbba C u3MeHeHMem knumarta MOHMMAaEeTCsl Kak yCcumus no
N3MEepeHnto 1 cokpalleHnio BbibpocoB [N 1 ykpenneHnto cnocobHOCTU aganTMpoBaTbCH K
NoCneacTBUAM M3MEHEHUs Knumara.

21. TypuCTCKMIA CEKTOp 3aBMCWUT OT 300POBbs 3KOCUCTEM: KaKk Ha cyle, Tak U B Mope.
BropasHoobpasune umeeT 6ornbluoe 3Ha4YeHne A YCTONYMBOro pasBuTUs Typuama. Y cko peHHoe
MPUHATME Mep KpaliHe BaXKHO KaK [J1si COXPaHEHUs U pereHeprpoBaHnst XPYMKnx 3KOCUCTEM, TaK
1 ONns yny4yleHnst cnocobHOCTU NPUPOAbI MOrMnoLwaTk Yriepoq.

22. B uensx cogencTBus Bcemy 3ToOMy Heobxoaumo Gorbluee KonnmyecTBo H6onee kavyecTBEHHbIX
OaHHbIX Ons obecneyeHns caosura B CTOPOHy Honee yCcToM4YMBOro Typuama, paboTaroLero Ha
©naro ntogen, NnaHeTbl U NPOLBETAHUA.

23. O6nactu paboThbl.

Monutnyeckoe pyKoBOACTBO B ccbepe YCTOVIHMBOCTM n Typusma
a. AKTuBHOE npoaBuXXeHne yCTOVI‘-WIBOFO Typu3Ma Kak uenm HauMOHanbHoM TypVICTCKOI7I NONMUTUKA.
b. YCTpaHeHme BbIABJIEHHbIX HEOO4YETOB B OCYLLEeCTBIIEHNUN TakoW NOSINTUKM.

C. YBA3bIBaHWE NOMUTUKM U MIaHNPOBaHUs B obractu Typuama c uensamm B 06riactv ycTon4mBoro
passuTtus (LYP).

Mporpamma ycronumBoro Typuama «OgHa nnaHeTa»

1. PaumoHanbHoe notpebrieHne u NPousBoACTBO, 3KOHOMMKA 3aMKHYTOr0 LiMKNa, oTXo4bl 1
Boaa

a. YBenuv4eHne Bknaga cekropa B yctondmsoe passutue Yepes PrMM.
b. OTcTamBaHve nonuTUKN 1 HOpM, cogdencTaytowmx PI1I B TypucTCKOM CeKTope.

c. MpogswxeHne ctumynupytowmx numumnatne KOHBTO (I'nasroeckon geknapaumm, FnobansHom
MHMLUMaTMBbI No 6opbOe ¢ NnacTukoMm B Typuame, [ModanbHON LOPOXKHOW KapThl MO COKPALLLEHMHO
nMLLIEBLIX 0TX0A0B) M paboTbl CeTn «OgHa nnaHeTay.

d. MNpoBegeHne cemmnHapoB 1 oby4arowmx nporpamm no Pl gns 3anHTepecoBaHHbIX CTOPOH
TYPUCTCKOM MHOYCTPUN.

2. bopbba c usMmeHeHnem Knumara

a. Mpoaswmxenne pabotel KOHBTO B pamkax [MasroBckov geknapauum U KOOPAWHWMPOBaHME,
MOHUTOPUHI U OTCIEXMBAHWE OCYLLLECTBNEHNS MOAMNMCABLUMMM CTOPOHaMU X 0053aTenbCTB.
PaspaboTka  pykoBOACTB  ONnisl  3aMHTEpPecOBaHHbIX  CTOPOH  TYPUCTCKOrO  cekTopa
(rocynapCTBEHHOTO U YaCTHOrO) B LieNsAX yCKopeHns 6opbObl C MI3MEHEHNEM KIMMaTa.

b. MNpoBeneHne neprogmyecknx 0630poB 1 OLEHKN B LIENSAX U3MepeHUst nporpecca B 6opbbe ¢
N3MEHEHMEM KNMMaTa B HalMoHanbHom Typuctckon nonutuke, AHO, OHYB n nogaepxka 4neHos
3a cyeT obecneyeHrne nepedoBON MpaKTUKM, KOMMAPaTUBHOMO aHanvM3a W HapallvBaHus
noTeHuymana.
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BuopasHooGpa3sue

a. OrtcraMBaHMe HedaBHO co3gaHHOro «[llapTHepcTBa MO Typu3My, MONOXUTENBHO
BO3[ENCTBYHOLLEMY Ha NpMpoay » 1 pa3paboTka NonvMTUKX, HanpaBrieHHOW Ha NMOOLLPEHNE OXpaHbl
BropasHoobpa3uns Npu NaHNpoBaHUK TypuamMa U NPOBEAEHNN TYPUCTCKUX Onepauni.

b. MNogaepxka Yepes cucTemaTnyeckmnin coop 1 aHanmna ycrneLlHbIX NPYMEepPOoB K4 eBbiX hakTopos
TYPUCTCKOM OEATENbHOCTU, KOTOpble MNOOYEPKMBAOT BaXHOCTb 0bOpasoBaHns B cdepe
Ouropa3Hoobpasnsi U ero BbICOKYHO OLEH M TakMM oOpasoM BHOCAT BKMag B pas3BUTME HETTO-
MONOXMTENBHOMo Typu3ma.

c. PaspaboTka pykoBOACTB [OJ11 MECTHbIX BNacTel C YrNopoM Ha ynpaBfiEHYECKME acneKTbl
3(PhEKTUBHBIX MAPTHEPCKAX OTHOLIEHWA W MpUHECEeHMEe TMoNnb3bl Kak TypusMy, Tak W
pa3Hoobpasuio.

MexayHapoaHas ceTb o6cepBaTopui yctonumsoro typusma (MCOYT)

a. YkpenneHue ponu 1 nonHomounn MCOYT B cdepe MOHUTOPUHIa yCTOMYNMBOCTY Typr3ma Ha
YPOBHE TypHanpaBneHnin.

b. CnocobcTtBoBaHne obmMeHy nepegoBON NPaKTUKOW, 3HAHUAMM U AaHHBIMW MEeXOy YreHamu
MCOYT 4ns noBbILLEHWSI YPOBHSI YCTOWYMBOCTU UX AEATENBHOCTHU.

c. Npu3sbiB K HOBbIM TypHanpaeneHnam npucoegnHnTbcad kK MCOYT, 4ToObl yBENMMUMTL ee
rnobanbHoe NpUCyTCTBUE N BMUSHUE.

d. CotpygHundecTBo ¢ uneHamn MCOYT B npoBegeHnm nccnenoBaHnii u pa3paboTke nokasarenen
0519 OLLEeHKM BO3LENCTBUSA Typuama Ha bropasHoobpasue.

e. Vicnonb3oBaHue fgaHHbIX, reHepupyemblx MCOYT, B Luensax BHeCeHUs BKNaga B NpeacTosiee
cosgaHve pamok Ana WYT, Oco3HaHHOe MpUHATUE peLleHnin, pas3paboTKy MNonuMTUKA U
cTpaTernyeckoe nraHMpoBaHue yCToNYMBOro Typuama.

f. MoBbllweHne y3HaBaemocTu M BrvsHUa MCOYT B rnobanbHbiXx 06CYXOeHUAX BOMPOCOB
YyCTOMYMBOrO Typu3ma.

N3mepeHune ycTtonumeocTn Typusma. B nogaepxky pasnmyHbIX BbilLEYNOMSAHYTbIX MEXAYHapOAHbIX,
HauunoHanbHbIX U cybHaumnoHanbHbix nHMumMaTtne KOHBTO paclumnpsieT n ykpennsaeT gokasaTernbHY
©a3y B pamkax MHOrOMEeTHeN nporpaMmmMbl paboTbl MO M3mMepeHnto yctonumaocTu Typuama (UYT). Oxa
BKIIOYAET CreaytoLLee:

a)

b)

c)

d)

€)

npoBeOeHne NCCreaoBaHni U pa3paboTKy CTAaTUCTUYECKUX PaMOK OISt U3MEPEHUS Y CTONYMBOCTU
Typuama nof pyKOBOACTBOM MHOMOAMCLMMIIMHAPHOM 1 MHOTOCTOPOHHEW [pynnbl 3KCnepToB no
N3MEpPEHMIO YCTONYNBOCTU TYpU3Ma B COCTaBE CTPaHOBbIX 9KCMEPTOB, NpeacTaBuTeneln y4ebHbIX
YyUpeXOeHnini M MexOyHapoAHbIX opraHvsaumii 1 PepakuMoHHOrO coBeTa U pasfU4HbIX
ncecrnenoBaTenbCKMX Fpynmn No KOHKPETHBIM BOMPOCaMm;

BOBJleYEHE B paboTy M OOCTUXKEHME KOHCEHCYcCa B LENAX MPeAcTaBMEHUs CTaTUCTUYECKNX
pamok ana YT B CtatucTtuyeckyto kommccmo OOH ansa nx ogobperus;

COAeNCTBMNE OCYLLLECTBINEHUIO CTaTUCTMYECKUX paMmoK And YT 1 okazaHue emy NOOaepXkn B
CTpaHax yepes3 MPOABMXKEHWE SKCMEepUMEHTarnbHbIX nporpamm no UYT, cbop n nybnvkaumo
MHoOpMauUM O nepedoBON MpakTuKe, pa3paboTKy MpakTMYeCcKUX PYKOBOACTB AN
cocTaBuTeneun, HapawmBaHue mnoTeHumana (B TOM uyucrie obyyeHwe npenopasartenen) u
oKaszaHue NpsiMON TEXHUYECKOW MOAAEPKKN CTpaHaMm;

pa3paboTky psiga nokasatene Ha OCHOBE CTaTUCTMYeckux pamok ang WYT B uensix
obecrnevyeHnss  MeXOyHapoAHOW  COMOCTaBMMOCTM  OaHHbIX WM B3aMMOOENCTBUE C
MexyupexageHdeckon n akcneptHomn rpynnor OOH no nokasarenam goctmxkeHns LIYP;

HacTpOliKy MeXOyHapoAHOro Habopa [AdaHHbIX W perynsipHoe npeacTaBlieHne OOKNagoB C
[AaHHbIMM MO CTpaHaMm.
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yﬂy‘-IUJeHVIe OoCyLleCTBINeHNA 3TUYECKNX MPUHLNNOB U NMPUHLNNOB OTBETCTBEHHOIO Typr3mMa B
paspa60TKe NOJNTUTUKN NOCPENCTBOM 3aKOHOAATESIbHbIX, PErynATUBHbLIX U Ll,O6pOBOI'IbeIX
MHCTPYMEHTOB, a Takke MeXxayHapoaHbIX KOHBEHLINN .

[ocTmxkeHne Gonbluen cTeneHn yaHaBaemocTy aencteuii no obecnedeHnto KCO, koTopyto
OTCTaMBaET TYPUCTCKas MHOYCTPUS, W MOOLLPEHNE Anarora Mexay Kornneramm B Lensix nx
BJOXHOBEHMSI HA BOCMPOV3BeaeHE TaKon NpaKTUKK.

MoolpeHre 1 BO3HarpaxkaeHne Ha BbicovalilleM MexayHapoLHOM ypoBHe Hambornee
Bblgarowmnxcs npumepos KCO.

Ob6ecne4veHne He3aBMCUMON 1 BecnpucTpacTHON rnobansHon NNaTgopMbl A4S 00CYXaeHNS
caMblX HaCyLHbIX BOMPOCOB YCTOMYMBOCTM TypM3Ma C YH4ETOM ITUYECKOM COCTaBMSIOLLEN U
pekoMeHAauUuii No peLleHnto npobrem.

Mosunymonnposarme FOHBTO B cucteme OOH / mexayHapogHOM coobLLECTBE Kak OCHOBHOMO
BCEMUPHOro NoBGOPHMKA NPUHLMMOB OTBETCTBEHHOIO TypM3ma, 40BOAS A0 MakCMMyMa BCe ero
NMONOXUTENbHOE BIUSAHME U CMArYas ero HeraTMBHOE BO3ENCTBUE.

HdocTtynHocTb

a)

b)

CospgaHvie NHCTPYMEHTOB Ans Toro, YTobbl rocyAapCTBEHHbIE aAMUHUCTPaLMKU B 06racTy
Typv3ma, TypHanpaBneHnst U KOMMaHUM MOTTIV NPY MOMOLLM HUX MAaHNPOBaTb TYPU3M,
paspabaTbiBaTb COOTBETCTBYHOLLME MONUTKKY U CTpaTernm no obecneveHnto BceobLuei
[OCTYMHOCTH.

MpoBeneHve NCCrnenoBaHnii Ha PeErMoHaribHOM YPOBHE U COCTaBNSATh COOPHUKN NEepenoBoii
MPaKTUKK C peLleHnsiMU, KoTopble paboTaroT A1t KOHEYHbIX Nofib3oBaTernent AoCTYNHOM
TYPUCTCKON UHPACTPYKTYpPbl, MPOAYKTOB U YCIYT.

YnyJlweHne 1 ykpenneHne HaBblKOB rocy4apCTB-4YfeHOB Mo paspaboTke, NPUHSATUIO U
OCYLLECTBINEHNIO MOMUTUKKX, CTaHAAPTOB U CTpaTernii no obecnedyeHmto 4OCTYMNHOro Typuama.

BosHarpaxgeHue mexayHapoLHOW NepenoBO MPaKTUKK C yHETOM 0O bEKTUBHBLIX TEXHUYECKNX
KPUTEPUEB 1 MNoKasaTenen.

MpenocTaBneHne TEXHNYECKOro PyKOBOACTBA rocygapcTBam-4yneHam no obecrnevyeHunto
GorbLuel AOCTYMHOCTU NPMPOAHBIX U OXpaHsSieMbIX 30H A1 LienoYek co3gaHnst 4obaBrneHHomn
CTOMMOCTU B Typu3ame.

FeHOepHOe paBEeHCTBO M pacluMpeHne npaB U BO3MOXHOCTEN XKeHLMUH

a)

b)

c)

d)

e)

MoBbllLEHNEe Cpeamn NPaBUTENbCTB M YaCTHOMO CEKTopa OCBEAOMIIEHHOCTM O BOMpOCce
reH1epHOro paBeHCTBa.

O6y4yeHre 1 NoBbILIEHNE KBaNUUKaLUN OOMKHOCTHBIX NUL, FOCY4apCTB-Y/1eHOB B LieNnsX
cbopa 1 reHepnpoBaHNs AaHHbIX MO Typu3My B pa3buBke Mo NpuaHaky nona.

lMpoBeneHre pervoHarnbHbIX MCCefoBaHMM O NONOXEHMM gen B 00nacTu paclunmpeHus npas
N BO3MOXHOCTEN XEHLLMH B TYPU3MeE NN Yepes Hero 1 npenrioxeHne pekomeHgauunm /
nporpamm gencrteuin gna permoHos KOHBTO.

CopeincTere BCECTOPOHHEMY YYETY reHaepHo NpobneMaTuki 1 NpoaBUKEHUEe CTpaTeruii
OOCTUXKEHUSI TEHAEPHOrO PaBEHCTBA A1 HAUMOHAmNbHBIX TYPUCTCKUX aAMUHUCTPALNUA 1
TYPUCTCKUX KOMMaHMUN.

YBenuyeHne cnocobHOCTY OTAEMNbHbIX rocygapcTB-4ieHOB CoOencTBOBaTb 3aHATOCTH,
npe,qanmeaTeanKoPl OEATENTbHOCTH, 06yquvno, Be,D,YLIJ,elZ ponn XeHWwnH 1 pa3BnTU NX
0oBLWWH, a Takke nx N3MepPEeHNto.

TpynoBasi uHTerpaums

a)

MoBbILLEHVE OCBEAOMITEHHOCTU FOCYAaPCTB-4YIEHOB O TOM, KaK OTCTanBaTb TPYAOBYHO
NHTerpauuio ysi3BUMbIX U TPAAMLNOHHO MaprMHanvM30BaHHbIX FPynn HaceneHus Yepes
TYpU3Mm.
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b) CnocobcTBoBaHne Tpy4OBOM MHTErpaLmm crneunannucTos B obnacty Typuama B KOMAaHUN U
OKasaHue NoaaepXkkn obCnyXMBaroLeMy NepcoHany, MMeLweMy MHBaNMAHOCTb Yepes
3KCNEpPUMEHTarbHbIE UCMNbITAHWS, MPOABMXEHNE NEPEfOBON MPAKTUKMA N HAOOPOB
WHCTPYMEHTOB.

Typusm u KynbTtypa

a) [MpogBwkeHne rnobanbHOM NO3MLMK MO TYPU3MY U €ro CBA3AM C KyNbTYpPOr 1 CAPaBOYHbIX
OOKYMEHTOB MO HUM, COOTBETCTBYHOLLUMX YNPaBMEHNS U MapKeTMHra B YBA3Ke C KIHoYeBbIMM
napTHepaMu KyrnbTYpPHON 3KOCUCTEMBbI.

b) O6ecneyeHne TEXHNYECKOTO PYKOBOACTBA M OOyYeHne rocygapCTB-4I1eHbl MHTEMPUPOBAHMIO
KpeaTUBHbIX OTpaciien B LIenoYky co3gaHusi CTOMMOCTY B KyJbTYPHOM Typuame.

c) OkasaHue codencTBUs NpaBUTENbCTBAM, TypHaANPaBeHNsIM U TYPUCTCKON MHOYCTPUM B
NCMONb30BaHWUM NUAEPCKOM PO U 3HAHUIW KOPEHHbIX HApOAO0B B CO34aHMN HOBATOPCKUX
mMogernen obLMHHOrO Typuama.

d) TpoBeneHve nccnemoBaHUn U BbIHECEHWE PeKOMeHaaLni no obecrnevyeHnio GonbLen
AOCTYMHOCTU KyJbTYPHOro Hacrneams.

Mpuoputer 3. UHBecTMpoBaHMe B nroaen: yrnyyweHne ob6pa3oBaHMA M NOATOTOBKA Kagpos,
HapalwuBaHue 4YerioBe4YecKoro Kanurana Ansa 4OCTOMHbIX pabo4nx MecT.

24.  Typw3am fokasan CBOK CMOCOOHOCTb co3fgaBaTb paboyme MecTa M BO3MOXHOCTU ANSA BCEX
nogen. Xots Ha Typram npuxogntcsa 10% 3aHATOCTM BO BCEM MUPE*, B TOM YNCIE AN XKEHLIMNH,
KOTOpble MpeacTaBnsAlT codon 54% Bcex paboTHWMKOB cekTopa®, OH BCe €elle WUCMbITbIBAeT
CepbesHble TPYAHOCTU, Takme Kak HedopmaribHasi 3aHATOCTb, YyTeYka MO3roB, paspbiBbl B
YPOBHSIX 3apaboTHOM nnaThl, HeQOCTaTOYHAs YKOMMIEKTOBAHHOCTbL kaapamu v geduumt
HaBblkoB. [lo 3TMM npuymMHam obpasoBaHMe B obnacTu Typuama SBMNSAETCS BaXKHEWLLVM
NPUOPUTETOM KakK B KpaTKO-, Tak 1 B [ONTOCPOYHON NEPCneKkTMBe, NCXoas U3 Joka3aHHOW Teopum
0 TOM, YTO MHBECTMPOBAHNE B ITOAEN U UX KOMMETEHL MW CBA3AHO C YBENMYEHNEM BO3MOXHOCTEN
TpygoycTtponctea. CornacHo oueHkam, 882 000 exerogHbix paboymx MecT B rnobansHom
Typu3ame TpebytoT npodeccuoHansHoro obyyenns B nepunog ao 2030 roga®, npn stom FOHBTO
npu3BaHa NpegocTaBnsiTb YCyru rocyaapcTBam-4rieHam 45151 BbINONHEHNS 3TUX aMOULMO3HbIX
3ajau.

a) [lMepemoBoe oGpa3oBaHMe ANSA CTOPOH TYPUCTCKOro CeKTopa. Typn3m HE TOSNbKO CEKTOP,
OPVEHTMPOBAHHBIN Ha NOAEN, KOTOPbIV 3aBUCUT OT HENOCPEACTBEHHO NPOdECCUOHAIbHBIX U
TPaaMLMOHHO TpebyeMbiX HaBbIKOB, HO UM CEKTOp, OPUEHTUPOBAHHLIM Ha MpegocTaBrieHne
yCryr v 3a4encTBOBaH1e KOMMETEHLMI NO MCNONb30BaHMI0 TEXHONMOrMIN Ans obecneyeHns Bce
Gonbluero Yymucna pasHoobpasHbiX TYPUCTCKUX BrevaTneHui 1, YTO camMoe BaxHoe, ONnd
pa3BUTUS MECTHOW 3KOHOMMWKM. KpanHe LMdpOoBM30BaHHbIN MUP TpebyeT COBPEMEHHbIX U
MHOroacrneKkTHbIX MeTOA0MOMMI ANA 0XBaTa LUMPOKOro AnanasoHa 3avHTepecoBaHHbIX CTOPOH
B LeNnoyke cosfaHus CTOMMOCTM B TypuaMme, reorpadpuyecknx Mect n gemorpaduyeckmx
rpynn.

b) CospaHue Oonblero yucna [OCTOMHbIX pabouux MmecT. BHegpeHue wHHOBauui B
obpasoBaHMe Takke MoapasyMeBaeT HamnpaBfieHWe pasBUTUSA YeNOoBEeYeCcKoro kanutana B
CTOPOHY KOHKPETHbIX 1 OBHOBIEHHbIX NPeasiokeHnn o paboTte. PbIHOK TpyAa u Ty pu3m BbICTpo
MEHSOTCS, B TO BPEMS Kak CUCTEMbl YEMOBEYECKNX PECYPCOB CEKTOPA COXPaHSAIOT CTOMKYHO
CTPYKTYPY C YBENNYMBAOLLMMUCS pa3pbiBamMu B yPOBHSIX 3apabOTHOM MnaThbl U BO3MOXHOCTSX
KapbepHoro pocTa. 1o 3TOW NMpUYMHE MMEET HEOTNOXHYI BaXXHOCTb Pa3BUTME HABbLIKOB,
0COBEHHO B Lensax npekpaweHusl yTeuku TanaHTOB U OOHOBPEMEHHOrO CTMMYMPOBaHNSA
[OImKHOCTEN ¢ A0O6aBNEHHON LIEHHOCTLIO.

25. B TypuCTCKOM CeKTOpe BO3HUKHYT HOBble TWUMbl GM3HEcCa, NPOAYKTOB, YCIyr U Npodeccu,
TPeOYIOLWMX WHbIX HaBbIKOB W 3HaHWWA. Y[OOBMETBOPEHVME HOBbIX HyXd MoTpebyeT
CKOHLIEHTPVPOBaHHBIX YCUINIA CO CTOPOHbI BCEX 3aHTEPECOBaHHbIX CTOPOH: FOCYA4apCTBEHHOTO

4 JOHBTO (2019 r.)
5 JOHBTO (2019 r.)
s MOT (2022 r.)
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N YaCTHOrO CEKTOPOB, a Takke Hayu4HbIX KpyroB — a B aTom gene FOHBTO ykpennseT cBow porb
nuaepa ansa okasaHusa NoMoLLM obecneyeHnto Takorm CUHEPTUN.

26. OGecnevyeHne KayecTBEHHbIX PabouMX MECT 3aBUCUT OT Ka4ecTBEHHOro oGpa3oBaHus. Takke
BakHO yry4llaTb BOCNIPUATHE paboumnx MECT B TYPU3MeE 1 MOBbILLIATb UX NPUBIEeKaTenbHOCTb A
MOINOAOrO MOKOMEHNs U MnoaaepXuBaTb MOMOAEXKb Yepe3 WHTEepaKTUBHbIe HOBaTOpCKUe
WNHMLMATKBbI, YTOObI OHM BbIXOAWIM HA PbIHOK CEKTOPA B KAYeCTBE BbICOKOKBaNMMULMPOBaHHbIX,
OMbITHBIX W NIErKo aganTUpyoLLMXCsa ByayLwmnx nuaepos.

27. B atonceasu FOHBTO ocyLuecTBNsSIET KOMMMEKCHY cTpaTeruto no obecneveHunto goctynaans
CEroAHAWHMX 1 ByayLmMX CcneumnanmcToB K BbICOKOKAYECTBEHHbIM MPOrpaMmMam MOBbILLEHUS
KBanudmkaumm n npoeccrmoHansHoM nepenoaroToBki no npuemremMslM LeHam. [lpegnaras
TpaHcgopMuMpoBaTb 06pa3oBaHMe Yepe3 BHEAPEHUE €r0 HOBbIX (hOPMaTOB (B peXunMe OHManH
unun mbpuaHoro copmara), oxsata (npodheccuoHanbHOro 1 Ans pykoBoguTenen) n TUNOB
(cbopmanbHOro n HenpepbIBHOTO 00y4YeHVs1 B TeYeHNe BCEN xmn3Hun), OpraHnsaumns cTtpemumTcs
MOOLLPATH M04EN K CaMOCTOSATENbHBIM AENCTBUAM, a rocy4apCTBa-yrieHbl n obpasoBaTenbHble
LEHTpbl — K MPUHATMIO Mep Mo OOHOBMEHUIO 0Opa3oBaTenbHOro Nyt U Y4EeOHbIX Mporpamm,
KoTopble Bbl 06ecnevmnmn ykoMnnekToBaHue Typmama bonee npodeccroHanbHbIMN Kagpamn 1
€ro Npu3HaH1si kak cekTopa ¢ 400aBMNeHHOM LIeHHOCTbO B TOM, YTO KacaeTcs co3aaHns paboumx
MECT.

28. Bce atn ycunud npunaratotcs 6narogapsa pacwumpenuto noriHomouni Komureta KOHBTO no
OHJlaMH-O0pa3oBaHMIO B 06NlacTm TypuaMa Kak KOHCYNbTMPYIOLIEro OpraHa W rpymnnbl
cTpaTernyeckmx NMAepoB U3 rocy4apCTB-YEHOB 1 BeAyLNX YHUBEPCUTETOB MMPOBOIO Kracca.

29. OcCHOBHble HanpaBneHusi AeATeNbHOCTU. OHNalH-obpa3oBaHue, oddnanH-obpasoBaHue,
paboune mecTta ¢ [O6aBNEHHON LLEHHOCTBIO U KOHTPOSb KavyecTBa:

30. [MMporpaMmMbl U UHULMATUBDI.

OHnanH-o6pa3zoBaHue

a) Axkapemusi IOHBTO B obnactu Typusma, paboTatowas B pexume OHnauH. byayun
3anyweHHo B 2019 rogy’, Akagemus cTana Begylwen nnatopMon Ans OHMNamnH-
obpasoBaHus B obnacTu Typuama U rocTenpummcTBa, HacuyuTbiBawowen bonee 22 100
nonb3oBaTenen N 24 BbICOKOKAYECTBEHHbLIX Kypca, KOTOpble MOXHO MPOXOAUTb B CBOEM
putme. ByayT 0o6aBNATLCSA LONOMHUTESbHBIE TEMbI, A3bIKM U 3HAHUSA 45 NONb3oBaTenen no
BCEMY MUPY.

OdrcbnanH-ob6pasoBaHme

a) OO6y4eHue pykoBogutenen (Akagemus FOHBTO): oHnariH-, odpdpnanH- u rmbpugHble Kypebl
C Kypatopamu u y4yebHble nporpammbl, B TOM u4ucrie rnodzomoska npernodasamernel C
npueneyeHnemM rnobanbHbIX 3KCNEPTOB MO 3anpocamM rocy4apcTB-YIIEHOB.

b) BakanaBp Hayk No MexayHapoAHOMY YCTOMYUBOMY TYPU3IMY: TPEXTOANYHASA NporpamMmma,
oTpaxatwlasa BugeHne un akcnepTHole 3HaHus KOHBTO, c¢ Bbigaden odvumnanbHoOro
LWBENLapcKoro AuvnnoMa M MPUMEHEHUEM MWHHOBALMOHHOM MeToaukon obydeHus. Kak
OXnpaeTcs, NepBbl NOTOK CTYAEHTOB HavyHeT obyyeHne oceHbto 2024 roga.

c) MexpayHapogHble akagemum B coTpyaHudectBe ¢ HKOHBTO: okasaHne noggepxku
rocygapcTBam-4sieHaM B MOBbILEHWN KBanurKaLnum nx kKagpoB B TYPUCTCKOM CEKTOpPE 3a
CYET MNpenoCcTaBleHUsi KAa4YeCTBEHHbIX MporpamMm Mo MpuemnemMbiM LieHam, NpoayMaHHbIX
akcnepTamu, npegnoxeHHbiMu KOHBTO, nnv npurnalueHns BegyLumx y4ebHbIX yUpexxaeHin B
KOHKpeTHble MecTa. Kak oxxmaaetcs, 6yayT npeanoxeHbl 3 OCHOBHbIE MPOrpaMMbl: OHMNarH- 1
odbcpnariH-obpasoBaHme 1 NOAroTOBKa NpenogaBaTtenen.

"MapTHepcTBO ¢ MHcTUTYTOM NpeanpuHumatensctaa (IE), yTeepxaeHHoe pelueHem 3(CXVI) UcnonHutensHoro coeeta, NpoanuTcs
no 31 pekabps 2031 roga.
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Pabouune mecta c no6aBneHHON LEeHHOCTbLIO

a) ®abpuka paboumx mect HOHBTO: nnatcdopma C MCMNONb30BaHMEM WCKYCCTBEHHOM
nHTEennekTa Ans nogbopa noAxXodsMX BakaHCUWA ONS KaHOWOATOB Ha MECTHOM MU
mMexayHapogHoM ypoBHe. Couckatenu MoOryT cos3gaBaTb Mpoduib, UCKaTb BakaHCUMK,
COOTBETCTBYIOLLME UX OMbITY 1 HaBblkaM, M HACTpanBaTb ONOBELLEHMS O NMOSIBIIEHN W BaKaHCUN,
4TOobbl ObLITb B Kypce akTyanbHemwmnx Bo3MOxHocTer [Mnatdopma Takke mnomoraet
TYPUCTCKAM NpPeanpuaTUsSM M OpraHM3aunsM HaxoouTb WU HaHMMmaTb Ha paboTy camble
TanaHTNMBbIE Kagpbl.

b) OGcepBatopuss pab6oumx wmect Oyayuwero HKHHBTO: oTtcnexvBaHne nOCNeacTBUN
LUndpoBM3aLMM ANS 3aHATOCTU B TYPU3ME U BbisIBIIEHWE NPOGENioB B NPUHSTUN PeLLeHNI Ha
OCHOBE [aHHbIX.

KoHTponb kauecTBa

a) WHuumatmBa KOHBTO Ted.Qual (Akagemus KOHBTO): HapawwmBaHne noTeHumana B
cepTudukaLmm KadecTea nporpamm Mo Typu3Mmy, FOCTENPUUMCTBY U CMEXHbIM 0briacTsm
3HaHUIM Onst obecneyeHns cornacoBaHHOCTM METOAMK NpenoaaBaHns BO BCEM MUPE.

b) WHcTtpymeHTapu KOHBTO B o6Gnactu obpa3oBaHUA: WUCMOMb30BaHUE WHCTPYMEHTOB,
NCCreaoBaHNEe KOHKPETHBIX MPUMEPOB M MEPEdOBOM MPaKTUKX ONS pa3BUTUS KanuTana B
TYp13Me, OPUEHTMPOBAHHOTO Ha U3y4YeHue Typu3Ma Kak AUCLMMIIMHBI B CTapLUMX Krnaccax
Wkon, GakanaBpPCKUX U MarMCTEepPCKMX NporpaMmmax.

31. Bo Bcex atux cdepax pabotbl OpraHusaumsa OyaeT NoNb3oBaTbCH MOOOEPKKOM Hay4HO-
nccrnegoBaTenbCKUX 1 obpasoBaTenbHbIX yupexaeHuii n3 Ymcna lNpncoeamHUBLLMXCS YIEHOB B
nHTepecax pacwumpeHuss noteHumana HOHBTO B pocTmkeHun pesynbTtatoB B 00Mnactu
obpasoBaHus 1 00y4eHus.

Mpuoputetr 4. lMpuBneyeHMe WHBECTMUMM UM MacwTabupoBaHMe WHHOBaUMW: [OCTYyNn K
¢uHaHcam, ycKkopeHne BHeApeHUsi HOBbIX Moaenen BeaeHus busHeca.

32. MpoaBmxeHne KynbTypbl MHBECTUPOBAHUA B TYPU3M. TYpU3M Kak MeXONCLUUNIMHAPHLIA 1
XKM3HECMOCOOHbI  CEKTOp MOXET CMOCOOCTBOBATb MPOBEOEHMIO MEepeMeH 3a  CYeT
WHHOBALMOHHOIO (pMHaHCMpoBaHNSA 3(EKTUBHBIX MPOEKTOB. YKpennsisi HOBble pamMku U
npu3biBasi rocygapcTBa-ysieHbl NepexoanTb Ha HeTPaauLUMOHHbIE (POPMbI MHBECTUPOBAHUS,
FOHBTO noBbIwaeT CBOM MO3MNLMU KaK TEXHUYECKON OpraHmM3auum B chepe 3KOHOMUYECKOrO
aHanmsa u oueHK/ rnobarnbHbIX MHBECTULIMOHHBIX BO3MOXHOCTEN B MHTEpecax (hopMmpoBaHms
KOHKYPEHTOCMNOCOOHOro 1 YCTOMYMBOrO CEKTOPA.

33. Takke, TaK KaK NPUBMEYEeHe MHBECTULUI B TYPU3M U NPOrpaMMbl NPOOBUKEHUS 3a0eNCTBYHOT
MHOrOYMCIEHHbIE 3aNHTEPECOBaHHbIE CTOPOHbI, OHW CMOCODCTBYIOT 06ECNEYEHNIO MHBECTULWIA
Ha HaLMOHanbHOM W PEervoHanbHOM YPOBHSIX B COTPYAHUYECTBE C YacTHbIM CEKTOPOM U
MHOrOCTOPOHHEMY COTPYAHWUYECTBY AN NPUBMEYEHNS JOHOPOB M MeXayHapoaHoro 6uaHeca ¢
OCHOBHOW Lienbio noaaepkatb SKOHOMWUYECKOE BOCCTaHOBIIEHME Typu3ma YCTOAYUBLIMM
NHBECTULMSMU B paMKax BCEOGbEMIIOLLENO NOAX0Aa, OPUEHTUPOBAHHOTO Ha UHTEPECHI NH0AEN,
MraHeThbl 1 NPOLBETAHUS.

34. Tlo aton npuunHe HOHBTO ocyuiecTBnsieT cTpaTtervio 3ageMcTBOBaHUS TNoGanbHbIX
MHBECTULIMOHHBLIX ceTel (MHOTOCTOPOHHEE COTPYAHMYECTBO, YACTHbIV aKLMOHEPHBIN KanuTarn
N BEHYYPHbIM KanuTan) s NpoaBuXeHUs, NpMBeYeHns n obecnedeHns MHBECTULNI B Ty pU3M
0N BCEX PErMoHoB M npeanpuHumarenei. Takas coKyCMpPOBaAHHOCTb HA TPaAMLUMOHHBIX U
HETPaAMLMOHHBLIX  MHBECTUMLMAX MO3BOMSET  rocygapCcTBaM-YfleHaM pacluMpsiTb  CBOM
3KOHOMUYECKNE BO3MOXHOCTM M OOHOBPEMEHHO CO3aBaTb YCrOBUS OIS PACKPbITUS TanaHToB U
YNPaBneHns NHULMATMBaMM MO OXPaHe OKPY>KatoLLEeNn Cpeabl U COXPaHEHMIO KyIbTypbl.
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35. [lporpammbl U MHALMATUBBI.

a) PykoBopctBa u poknagbl FOHBTO no mMHBecTMpoBaHMIO: pa3paboTka WMHULMATMB MO
NPOBELEHNIO NCCeLOBaHNIN AN1S NMPUBNEYEHUS, MPOABMXEHNSA 1 MODUNN3aLUM PECYPCOB U
MOTUBUPOBAHUS TPaOULMOHHBIX WM HETPaAULIMOHHLIX WHBECTOPOB K MpUAaHui ocoboro
3Ha4YeHNs MHBECTULMNAM B TypuaM. FotoBaTcs rnobanbHble nybnukaumm no TEHAEHUMAM 1
HOBbIM MexaHM3MaMm, a TaKke, Mo 3anpocam rocyaapCTB-4YIEHOB, AOKMNaAbl MO KOHKPETHbLIM
CcTpaHaM nop, Ha3BaHneM «bnsHec B Typuname: pykoBOACTBO MO MHBECTUPOBAHMIOY.

b) WMHBecTMLMM C BbICOKOM OTAA4YeM M MHOroCTOpoHHee coTpygHudectBo HOHBTO:
pa3paboTka MpPOEKTOB, BKIYas MHULMATMBBI MO HapalMBaHWIO MOTEeHUMana B LEensx
NpUBNeYeHNs, MNPOABMXKEHUS U MOOMNM3aLMU WMHBECTULMIA: OT BEHYYPHOro KanuTana,
HanpaBMeHHbIX Ha MHHOBALMMW, 40 YaCTHOMO aKLMOHEPHOro KanuTana, ceMenHoro busHeca u
WNHBECTULNI B UHPACTPYKTYPY B LLENSAX YKPEMIEHNS LLENOYKN CO34aHNSA CTOMMOCTM B CEKTOPE
B MHTEepecax obecnevyeHns KOMMNaHni B Typu3me, OPUEHTUPOBAHHbBIX HA KOHKPETHbLIE LIEMN.

36. WHBecTuUMOHHBbIe dopyMbl U UHBecTMumoHHas cetb HOHBTO: ykpenneHne KOHTaKToB C
006aBNEHHON LIEHHOCTbLIO Yepe3 opraHm3auuno 3pdEKTUBHBIX MEPONPUATUIA, MO3BOMNSAIOLLMX
HanaxuBaTb CBSA3W MexOy rocygapcTBaMu-yrieHaMy U MHBECTOpPaMM M3 YacTHOTO CeKTopa
(Y4aCTHble NHBECTULMOHHbIE KOMMAaHUWU, CTPOUTENbHbIE KOMMAaHUWN, CEMENHbIE KOMMNaHUW 1 T. M.),
4YTOObI CO3aThb YCroBMA ANst pa3BuThs Typuama. Ucnonb3oBaHne MHHOBaLUM U LM poBbIX
TexHonorun. Typuam MMeeT NoTeHunan st BHECEHUS BKMNafa B JOCTUXXEHME KaXXO0N 13 uenen
B obnactM yCTOMYMBOro pasBMTUS, OCOBEHHO B Mupe, B KOTOPOM WHHOBaLMU U
npeanpyHUMAaTEeNnbCTBO UTPAOT KU3HEHHO BaXKHYIO POSib B Pa3BUTMM. AHaANorMyHbIM obpasom,
LuMdpoBM3aLnA MAET N Pa3BMBAETCS YCKOPEHHBIMW TEMMNAaMM, YTO MOXET AOBECTM 40 MakcMyma
CMOCOBHOCTL CeKTopa COAeNCTBOBATL AKOHOMMYECKOMY POCTY 1 CO3AaHuIo pabodmx MecT. Tem
He MeHee, NOsABNSATCHA HOBble LndpoBble paspbiBbl U1 KOHBTO wvrpaet knto4veByto ponb B MX
npeogoneHnn 3a cHeT hopMUPOBaHNSA 3[0POBON SKOCUCTEMbI, YBA3aHHOM C [TOBECTKON AHA Ha
nepuoa o 2030 roga.

37. Opranuzaums NpUHMMAET KOMMIEKCHYIO CTpaTerMio MNo CO34aHMK0 BO3MOXHOCTEW AOIiA
npouBeTaHUA, paclIMpPeHuss CTapTanoB W YAOBIETBOPEHUA WX BO3HUKaKOLMX
notpebHocTelr U pewieHnss NpobnemM, C KOTOPbIMU CTalIKUBaeTCA CEKTOP, Ha NMPOTAXKEeHUN
BCEM LENOYKM cOo3haHusA CTOMMOCTM B Typuame. 3a cuyeT obecneyeHuss bGraronpusTHom
aTmocdepbl U MEXaHN3MOB NOAAEPXKKMN, TAKMX Kak BO3MOXHOCTM MEHTOPCTBA, (OMHaHCUPOBaHS
M pgocTyna K pecypcaMm, OHa CTPeMUTCS co3fdaTb BO3MOXHOCTM AN TOro, 4TOObI
npeanpuHMMaTeny MOMMW pa3BMBaTb FOTOBblE K peanu3aunn WHHOBALMOHHLIE PeLleHus,
KOTOpble Obl NONOXNTENBHO BIUANN Ha TYPUCTCKUIN CEKTOP.

38. Tpu nomowm atmx cpeacts FOHBTO cTpemMuTcsa KynbTUMBMPOBATb KyNbTypy MHHOBAUUN W
coTpygHuyecTtBa. OHa npu3HaeT OrpoOMHbIA MOTEHUMan BbiCOkOMacluTabupyemoro 6usHeca B
NPOABUXEHUMN TPaHCOPMaLMOHHbIX MEPEMEH 1 CO34aHNN YCTONUYMNBBIX TYPUCTCKUX NPaKTUK. 3a
CYEeT COOEeNCTBMSA HapalmnBaH1io U MacliTabupoBaHutio 6usHeca OpraHn3aumsi BHOCUT BKNaa B
COBOKYMHOE Pa3BUTME U XUIHECMOCOOHOCTb rMobanbHOM Lienoykn co3gaHus 0oOaBrneHHoM
CTOMMOCTM B TypuU3Me, BKINtoYasi NOBLILLEHNE WMHKTHO3UKW, pacluMpeHne npaB 1 BO3MOXHOCTEN
OOLLUWMH, yNyYLleHne KOHKY pEHTOCNOCOBHOCTH, 3¢hEKTUBHOE YyNPaBreHEe pecypcamm 1 npovme
uenv 6ornee LWMPOKON NOBECTKN AHS B 06r1acTy yCTONYMBOrO pa3BUTuS.

39. T[lporpammbl 1 MHALMATUBSI.

a) KoHkypcbl crtaptanoB u BbizoBbl KOHBTO B o6Gnactu BHeapeHWs WHHOBaLMUW:
BbISIBfIEHME CTapTanoB M HOBATOPOB C FOTOBbIMWU K peanusaunmn pelleHnsamMu B UHTepecax
YCKOPEHNS OOCTUXKEHMS Liener B 06nacTn yCTONYMBOro pa3BnTUS C MOMOLLIBK TEXHOMOTUIN 1
coumanbHoro Bo3genicTeus. OkaszaHve nogdepXky rocygapcTBaM-yfieHaMm B CO34aHWM
cneumarnbHbIX MPU3bIBOB K pPeroHanbHbIM — NpeanpuHuMatenam  paclumpsaTb  CBOU
HaLMOHarnbHbIE TYPUCTCKME IKOCUCTEMBI U 3aHUMAaTbCS TakKMMU HacyLLHBIMU BONPOCaMu, Kak
YCTONYNBOCTb, Marble ropoa, BbICOKOTEXHOSMOMYHbIE CTapTarbl, raCTPOHOMUS, CNIOPT U T. .

b) WHHoOBauuoHHble cdopymbl FOHBTO Tourism Tech Adventures: ncnonb3oBaHue 3TOrO
ycnewHoro dopmMarta ANnd yCTaHOBMEHWSA CBHA3eW Mexay cTapranamu, HoBaTtopamu W
MHBECTOpaMu Ha rnobarnbHbIX MeponpuATUAX, NPOBOAUMbBIX BO BCEX PErvioHax.

c) CeTb ueHTpoB uHHOBauum HKHBTO: macwTtabupoBaHne u nogdepxka cTapTanos U
HOBAaTOPOB 3a CYET HaBeOEHNS MOCTOB Mexay HUMMW U rnobanbHOM NpeanpuH1UMaTenbCKov
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9KOCUCTEMOW TYPUCTCKOro CekTopa (CTapTanbl, MpaBUTENbCTBA, YYPEXKOEHUS, HayYHbIE KpyTH,
KopriopaLMmn, MHBECTOPbI, LLEHTPbI) B LEensx pas3paboTky aKCnepuMeHTasrlbHbIX MNPOEKTOB U
pacnpocTpaHeHns Hanbornee NHHOBALMOHHbBIX PELLEHWIA AN ceKTopa.

d) Mporpamma FKOHBTO no uucdpoBomy 6yayuwemy ana MCI: yckopeHne 3KOHOMUYECKOro
BOCCTaHOBIEHUS TYPUCTCKOroO CEKTOpa 3a CYET OKa3aHWsi NOAAEPXKKM ManblM U CPegHUM
npegnpustuam (MCI) n ctaptanam B obnacTtu 3agencTBoBaHNA LMPPOBLIX TEXHOMOMMIA 451
co3gaHnsa pabounx MecT 1 yKpenneHns 6y ayLuen >xn3HecnocoOHOCTH B criedyoLmnx cdepax:
HapalumBaHue 6u3Heca, aNeKTPOHHast TOProens, 6onblUMe AaHHbIE Y aHaNUTKKA, MIaTEXN 1
6e30nacHOCTb, KOMMYHUKALMS U TanaHTbl U OACKME PecypChl.

Mpuoputetr 5. dopmupoBaHne Gornee KayeCTBEHHbIX U CUMbHbIX MHCTUTYTOB: TYPUCTCKas
NonuTHKa, ynpasrieH1e N YCTOMYMBOCTb K NOTPSACEHUSIM.

40. [Ons Toro, 4ToObl TYPUCTCKU CEKTOP Mpogosrrkan ObiTb OCHOBHbIM [BUraTterieM YCTONYUBOMO
pa3BuTUS 1, criegoBaTernbHO, ocyllecTeneHus NosecTkn AHs Ha nepuog o 2030 roga u
OOCTUXeHnd ee 17 Lenen B ob6racTy yCTONYMBOrO pa3BUTUSA, HEOOXOANMbI HE TONbKO NNAEPHI,
Kak OTMe4YeHo B Lenn 1, HO 1 LLIenoCcTHbIE, KOMMIIEKCHbIE NMONUTUYECKME paMKun 1 adhdekTnBHasA
N NodoTYEeTHas cucTema yrnpaBrieHus.

41. B 10 Bpemsa kak FKOHBTO Bo3rnaBnsieT nepexon cektopa Ha 6onee LenocTHble, KOMMNNEKCHbIE
nonuTuyeckne mogenu, TpebytoTcs Takke Ooree LIeNoCcTHble, KOMMMEKCHbIE AaHHble. Typuam
SABISAETCA HEOTbEMMEMON YacTbi HalLUUX IKOHOMUYECKUX, ODLLECTBEHHBIX M 3KOMOrMYeCcKUX
CUCTEM — HEODXOAMMO NPU3HABaTb Ero TakOBbIM U YMPAaBIATb MM COOTBETCTBEHHO. [1ns1 aToro
HaM TakKe Hy>XHbl [OOCTOBEpHble, cornocTaBuMble AaHHble. 3gecb HOHBTO B pamkax
npegocTtaeneHHoro e OOH MaHgata no NOCTOSIHHOMY YJTyYLUEHWIO CTaTUCTUKL Typru3ma 1 ee
nHTerpupoBaHns B ccpepy cuctembl OOH urpaet BegyLLyto pornb B cOaeicTBUM rnobansHoMy
y4acTuio 1 npoieccam no oopMMpOBaHUID KOHCEHCYCA.

42. HanpaBneHus OeATENbHOCTH.

a) PaspaboTtka u cornacoBaHue NpaBoOBbIX, HOPMATUBHbIX U PEryrATUBHbIX PaMOK:
npessioKeHne YneHam HOBLIX KOHLIENTYarbHbIX MOAENeN pykoBoACTBa U yNpaBrieHus, a
TaKkKe NPaBOBbIX U PErYNATUBHBIX PAMOK, UTPaLLMX KIMHYEBYHO POrb B MEPEOCMbICIIEHNN U
NnepeopueHTUpPOBaHNN TYPUCTCKOrO 3aKOHOA4ATENbCTBA.

b) KoHconupaums Komuteta IOHBTO no CTaTUCTUKE Kak LLEeHTparbHOro
MEXMNPaBUTENbCTBEHHOTO OpraHa B pamkax oduuymnanbHoro MmaHgata HOHBTO,
npegoctaBneHHoro en OOH, M ee MHOrOCTOPOHHMX (YHKUWI MO BHECEHWIO BKaga B
rnobanbHy0  omumnanbHyl CTaTUCTUKY, PErynsipHOMY MNPEeACTaBfeHnio  OOKagoB
Cratuctumyeckon kommuccum OpraHmsaumm ObbegnHeHHbIx Hauumii n yyactuio B Komntete
rmaBHbIXx cTatuctukoB cuctembl OOH, KomuTeTre no KoopAMHaLMW CTaTUCTUYECKON
OEeATenbHOCTM M pasnuyHbiX rpynnax akcneptoB OOH, 3aHMmalrowmxcs Bonpocamm
N3MepeHus.

c) BknwoyeHue Typuama B ctaHgapTbl usmepeHus OOH, B Tom uucrne 3a cuyet yyeTta
Typu3ama B npoueccax nepecmoTtpa CucTtemMbl HauMoHanbHbIX CHETOB, PykoBoacTBa no
nnaTtexHeiM GanaHcam, Knaccudukaumm OCHOBHbIX NPOAYKTOB, MexayHapogHom
CcTaHgapTHOW oTpacneBou knaccudumkaumm BCeX BUAOB SKOHOMUYECKOW OEATENBHOCTY,
MexayHapoaHoM CTaHA4apTHOW KnaccuduKkaumm 3aHaTuiA, a Takke [anbHeunLuero
npoaBmxenHns Typmama B geartensHoctn OOH no Bbixogy 3a pamku BBI, roe yxe
npuaHaHbl ctatucTnyeckue pamkn KOHBTO onsa namepennsa ycTonuMBocTy Typmusma B ee
goknage «LeHnTb TO, YTO MMeeT 3HavyeHue: obuiecucteMHbin Bknag OpraHusaumm
O6'be,EI,I/|HeHHbIX Hauvu7| B N3MEPEHMEe Mnporpecca 3a npegenamMmuy BalioBOro BHYTPEHHENO
npoaykra»® kak Bedyllem npumepe rnobarnbHbIX YCUNUIA no pa3paboTke MeTpuk 3a
npegenavu BBIT.

d) OueHKa y4yacTusi u BOBNI€YEHHOCTU B PaMOYHYI OCHOBY cucteMbl pa3Butuss OOH —
MEeXaHM3M MO OKa3aHWIo NMOAAEPXKKM U KoopAnHaumn, Bodrnaensembiv pynnon OOH no

8 O3HaKOMWTBLCSI C JOKYMEHTOM MOXHO Ha BeGcaiite KoopauHaunoHHOro coseTa pykosoawuteneii cuctemsl OOH no cnepytoLleii
ccbinke: https://unsceb.org/topics/beyond-gdp
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yCTOVI‘-IVIBOMy pa3BnUTUIO, N €ro MHOro4YnCIieHHble pecypCbl HAa permoHaribHOM,
HaunoHallbHOM 1 MeCTHOM YPOBHSAX.

e) HanpaBneHue rocynapcTB-UrieHOB B TOM, KaK CTPYKTYPMpPOBaTh TYpU3M B KauecTBe

f)

g

rocyfapcTBEHHOW MOSIUTUKMU C YYETOM rOCYAaPCTBEHHBIX MHBECTULNIA U MAPTHEPCKMX
OTHOLLIEHWIA MeXaY rocyaapCTBEHHbIM M YaCTHBIM CEKTOpPaMM Kak OCHOBHbLIX (DaKTOpOB,
CMOCOBCTBYOLLIMX UHTErPUPOBAHMIO CEKTOPA B HaLMOHArNbHY0 MOBECTKY OHS KaK KItOYEBOro
npuopuTeTa Arisl ero pacCCMOTPEHNS U OCYLLECTBINEHUS BCEMU MUHUCTEPCTBaMU. TakuM
obpasom, Typuamy ByaeT npuaaBaTbcs Oonbluee 3Ha4YeHNe Ha YpOBHE PyKOBOACTBA U
yNpaBreHnst BHyTPU PErvOHOB.

YkpenneHue HOBbIX Mofernen ynpaBreHusi Ha OCHOBE MapTHEPCKMX OTHOLLEHUI Mexay
rOCY4apCTBEHHBIM U YACTHBIM CEKTOPaMM, PACLUUPEHNS NMPaB U BO3MOXHOCTEN OBLLUH 1
npeanpUMMYMBOCTM, YTOOLI cO34aTh GnaronpusTHy0 atMocdepy Anst TypucTckoro 6usHeca
1 MONOXUTENBHOMO BIVSIHUS OBLLMH.

) O6beguHeHne yCUnui rocyaapCTBEHHOMO U YaCTHOrO CEKTOPOB U HayuYHbIX KPyroB Mo
pa3BMTUIO COrNTACOBaAHHOM PamMOYHON OCHOBbLI (DOPMMUPOBAHMA MOSIMTUKKN B 061acTm
NPUPOAOOXPaHHbLIX, COLMarnbHbIX U YNpaBneH4YeCcKMX BONPOCOB ANSA TYPUCTCKUX
KOMMaHMM 3a CYET CBEAEHNSA BOEAMHO NEPedoBOro onbiTa u obecneveHnst pykoBoacTBa Mo
yNopsiA04MBaHULO NMPOLLECCOB NPEACTAaBMEHNS OTYETHOCTU NO OU3HECY C YYETOM YHUKANbHbIX
TpeboBaHW TYPUCTCKOrO CekTopa.

h) CnocobcTBOoBaHMe HaanexawemMy HapawMBaHUIO MOBbILWEHUs NoTeHuuMana

rpaxgaHCKuX cnyXalux B HaLuMOHanbHbIX TYPUCTCKUX agMUHUCTPaLMSX, a Takke
obecneyvBaTbh UM cneumanbHbI OCTYN K KMHOYEBOM MHOPMAaLUN U OaHHBIM MO
HagnexalleMy MPUHSTUIO PeLLlEeHNA.

YKpenrneHue KU3HECNOCOGHOCTM Typu3Ma: paMouvHasi OCHOBa, YuYpeXaeHus,
npegnpuATAA U T.O. YKPenneHue >XM3HeCnoCOOHOCTM Typuama KpaHe BaXHO [Arnis
NPeoaoneHnsi pasHbiX OPM MOTPSICEHNIA U HAMPSKEHHbIX CUTYaLWUA, BKNoYas M3MeHeHne
KnumaTa, CTUXUHble 6eacTBUS, NaHAEMUN U IKOHOMUYECKME KPUBUCHI. YCTOMYMBOCTb U
’KM3HEeCNoCoBHOCTb - B3aMMOCBSI3aHHbIE NOHATUS, Tak Kak YCTONYMBas Ty pUCTCKas UHAY CTpUS!
cama no cebe yxe xu3HecrocobHa, roToBa BblOEPXKUBaTb MOTPSACEHUS U HaMPsSKEHHbIe
CUTYauun 1 ypaBHOBELLMBAET 3KOMOrMYECcKe, colmnanbHble U 3KOHOMUYECKNE BOMPOCHI.

i.  CnocobcTBOBaHME pPa3BUTUIO aganTUBHBIX M MHKITO3MBHBIX MOAENEN yrpaBneHns Ha
OCHOBE CBOEBPEMEHHBIX M aKTyasbHbIX JOKa3aTeNbHbIX AaHHbIX CO BCEMU
acnektamm yctonumBocTu ¢ ydetom numumnatns KOHBTO no YT N MCOYT.

ii.  OkasaHve noaaepkku cTpaTernyeckomy nraHMpoBaHUIO ANA CBeAeHUS K MUHUMYMY
oTpuLAaTENBHOrO BO3AEWCTBUS 1 YBEMNUYEHNS BbIFO4 40 MakCMMyMa, NpeaBuaeHnto
BO3MOXHbIX CO0EB U CO3[aHMI0 CTpaTErin No onepaTMBHOMY BOCCTAHOBIIEHUIO B
Lensax opMMpoBaHMS 340POBOro, BLIFOAHOIO U aganTUBHOTO TYPUCTCKOMO CEKTopa.

M. MpoekT nporpaMmmbl paboTbl Ha 2024-2025 rr.: NnaH AeACTBUIA, UTOTU U pe3ynbTaThbl

43.

B HmxecnegyoLwmx Tabnuuax, CocTaBreHHbIX Ha OCHOBE BbILLENPUBEAEHHOM MHbopMauum, no
Ka>KOoW  CcTpaTerMyeckod LUenu u MNpuopuTeTYy nporpamMbl  MpUBOAATCA 0606LLeHHas
NMHdOPMaums O pasfmMyHbIX 06nacTax paboThbl, UX ONUCaHWE, LEeNu, OXXMaaeMble pesyrbTaThl,
otgenbl Cekpetapmnata HOHBTO, oTBevatowme 3a MX BLINOMHEHWE, U CBA3b C Pa3fIMYHbLIMK
LuensMu 1 3agadamu B obnactu yCTOMYMBOIo pa3BuTUst, cogepalummmncs B NMoBecTke OHsI Ha
nepuoa o 2030 roga.
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Objective 1: Become the most influential tourism organization, through advocacy, knowledge creation, policy guidance & diversification of services.

Action outline

Outcomes/Outputs

Lead department(s)

RB?®

XBlO

SDGs

1. a. Advocacy and Coordination: Advocate for the
inclusion of tourism - as services trade - in national,
regional and international agendas as a major driver of
recovery of the world economy and ensure consistent
coordination between States, the private sector and the
International Organizations as one strong voice to
overcome the different crises and their economic and
social impacts.

e l.a.l. Coordination

of UN reports and
resolutions and relevant international
documents, featuring tourism

IRP

All SDGs

1l.a.2. UN GA Global and Regional Reports
prepared by UNWTO. Other relevant Reports
and Resolutions and High-Level Political
Forum on Sustainable Development (HLPF)
monitored

IRP

All SDGs

1.a.3. UNGA Presidency High-Level Event

IRP

All SDGs

l.a.4. Contributions to the UN reports on
SDG monitoring, such as the SDG report and
UN Secretary General's report Progress
Towards the SDGs

STTC

All SDGs

1.a.5. Consensus-building and advocacy for
presentation of SF-MST to the UN Statistical
Commission for its endorsement

STTC

All SDGs

1.a.6. Reports on Global Code of Ethics for
Tourism (GCET) implementation for UNGA
2025

ECSR

All SDGs

1.a.7. Coordination of, or participation in, high
level (HL) Tourism events, within the
framework of WTO and other IFls, 10s, as
well as UN System.

IRP

All SDGs

1.a.8. Coordination of UNWTO participation
and contribution to the G20 Tourism Working
Group

T™MIC

All SDGs

9 RB: Regular Budget, from assessed contributions
10 XB: Voluntary contributions
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Action outline

Outcomes/Outputs

Lead department(s)

RB?®

XB10

SDGs

1.a.9. Consolidation and expansion of the
existing UNWTO Affiliate Members Working
Groups

AMD, supported by all
departments

SDG 17

1.a.10. Promotion of the
ratification/accession of UNWTO/UN
member states to the UNWTO Framework
Convention on Tourism Ethics and its
Optional Protocol

ECSR, supported by
COMM and RDs, and
LGCO (depositary
functions).

All SDGs

1.b. New Models and Recommendations: Initiate and
develop new models for tourism development aimed at
destinations, policy recommendations and guidelines to
ensure the sector's sustainable growth and resilience.
Carry out market research and prepare thematic studies
on key policy issues.

1.b.1. Creation of added-value publications
on innovation, education and investments to
guide Member States on their decision-
making processes.

IEI

All SDGs

1.c New global normative developments and UN
standards

l.c.l. In partnership with the leading
countries and international organizations,
finalize the Statistical Framework for
Measuring the Sustainability of Tourism
(MST) that provides a holistic measurement
of tourism, covering environmental, social
and economic impacts and dependencies of
tourism. The MST framework will support
international comparability, credibility and
integration of data on the economic, social
and environmental aspects of tourism. It aims
to become the third international statistical
standard on tourism.

1.c.2. Tourism characteristic occupations: In
cooperation with leading countries and the
ILO, UNWTO wil develop the 1st
classification of tourism occupations

See also programmatic priorities

STTC

All SDGs

1.d. New Online Services to Members: UNWTO will
continue providing online training courses and capacity
building programmes for the tourism sector of the Member
States addressing public and private sector stakeholders

1.d.1. Online training and courses, in the
UNWTO Tourism Online Academy and
webinars

See programmatic priorities

IEI (including UNWTO
Academy, supported
by operational
departments

SDGs 4,

8
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Action outline Outcomes/Outputs Lead department(s) RB?® XB10 SDGs
alike. Such courses will be tailor-made for the specific
needs of Members.
1.e. Develop National Tourism Intelligence Systems: | See in programmatic priorities STTC, TMIC, TCSR X X SDG 16, 17
UNWTO will support Member States to develop national
tourism inteligence  systems and related  skills
development that maximize data to support tourism
planning and management.
1.f. Act as advocators of public-private cooperation: | 1.f.1. Increase in the number of projects with | AMD X X SDG 17
UNWTO has a unique position as the only UN agency that | involvement of both Member States and Affiliate
has the private sector among its Members. UNWTO will [ Members
work to forge its status as a facilitator of synergies and
cooperation across its diverse and far-reaching
membership, with a special focus on bringing together both
public and private stakeholders.
Objective 2: Expand the organization & membership. Increase resources, capacity and ownership, through strategic partnerships.
Action outline Outcomes/Outputs Lead department(s) RB11 XB12 SDGs
2. a. Increase Resource Mobilization for Technical | e 2.a.1. Reengagement with UNSDG to take | IRP, TCSR X X SDG 17
Assistance Projects The UNWTO will intensify its fuller advantage of UN system development
resource mobilization efforts to help a wide range of States mechanisms and opportunities, e.g. MTPFs,
through technical assistance projects for the sustainable UN SDG Fund, UNDAF'’s, etc.
and competitive tourism development.
e 2.a.2. Drafting a resource mobilization | IRP X SDG 17
strategy
2. b. Attract new Member States: UNWTO will continue | e 2.b.1. Lobbying actions to attract new MS Management, Regional X SDG 17
actively working towards attracting new Members. Priority departments
will be given to Anglo-Saxon, Nordic and Baltic States from

11 RB: Regular Budget, from assessed contributions
12 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead department(s) RB11 XB12 SDGs
Europe, the Americas and East Asia and the Pacific as well
as the Small Island Developing States (SIDS) from the
Caribbean and the Pacific. New memberships will
strengthen the Organization and empower the global
tourism agenda.
e 2.b.2. Including non-MS in specific activities | All departments X X All SDGs
(technical projects or committees, regional
commissions, etc.)
e 2.b.3. Involving relevant Affiliate Members in

lobbying efforts to attract new Member

States
2. c. Decentralize and expand the Organization: | e 2.c.1. Supporting MS in the creation of Regional and X X SDGs 16, 17
UNWTO will keep working on the governance model regional and thematic offices operational
supporting the opening of regional and thematic offices departments,
worldwide. As one of the most challenging steps ever LGCO
taken by the Organization, this expansion is also one of
the most efficient way to cover needs in human and
financial resources. It also increases the ownership of
Members on the Organization, on its regional political
action, as well as on its knowledge development.
2. d. Partnerships: Strengthen cooperation with the | e 2.d.1.Draft a partnership strategy, in line IRP X SDGs 17
institutions and mechanisms of the United Nations system with the resource mobilization strategy
and other international organizations aiming at jointly
developing roadmaps of tourism development, leveraging
on an efficient UN reform of the Resident Coordinators
development framework. Support the decentralization and
expansion efforts, with a coordinated and coherent
approach to partnerships, both by revisiting existing
partnership models as well as the creation of innovative
types of partnerships more aligned with international
trends.
2. e. Attract relevant tourism entities as new Affiliate | e 2.e.1. Promotion of the expansion of the AMD X SDGs 16, 17
Members: Through the reform of the Affiliate Members' Affiliate Membership, with a specific focus
governance structures, the Organization will attract more on regions with great tourism potential but
strategic collaborations and partnerships, expand affiliate less Affiliate Members (i.e. Asia and the
membership to new relevant companies that will bring Pacific, Middle East and Africa).
valuable knowledge and opportunities and build up
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Action outline

Outcomes/Outputs

Lead department(s)

RB11

XB12

SDGs

stronger synergies between the Member States and the
Affiliate Members.

e 2.e.2. Reinforcing the brand and increase
the value of the UNWTO Affiliate
Membership for big companies.

e 2.e.3. Implementation of the Strategy for a
guality-oriented and geographically balanced
expansion of the UNWTO Affiliate
Membership

e 2.e.4. Communication campaign on the
UNWTO Affiliate Membership

Objective 3: Transform the Organization for a better future. More agile and effective governance. Embracing UN values and multilateralism for realizing the 2030

Agenda
Action outline Outcomes/Outputs Lead department(s) RB1¢ XB14 SDGs
3. a. Prepare a UNWTO Strategic Plan, aligned with | e 3.a.1. UNWTO Strategic Plan Management, all X X All SDGs
members priorities and the current global context to build departments
resilience and achieve inclusive and green growth for
realizing the 2030 Agenda.
3. b. Measuring performance and external outcomes e 3.b.1. Define KPlIs for the programme of Management, all X X All SDGs
through a strategic balance scorecard, key performance work of the Organization departments
indicators and a performance management system to
achieve a working culture of excellence.
e 3.b.2 Set indicators on the contribution of IRP, all departments X All SDGs
tourism projects and initiatives to the
achievement of the SDGs, using the Toolkit
of Indicators for Projects (TIPs): Achieving
the Sustainable Development Goals through
tourism
See flagship initiative under priority 5

13 RB: Regular Budget, from assessed contributions
14 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead department(s) RB13 XB14 SDGs
3. c¢. Strengthening compliance, ethics and internal 3.c.1. Implement and report on Management, all X X SDG 16
oversight functions through the continuation of audit recommendations by OIOS and JIU departments
services from UN OIOS focusing on improving governance
structure, the use of resources, and service delivery.
3.c.2. Establish an internal oversight unit Management X SDG 16
3. d. Achieving a zero-paper organization through the 3.d.1.Revision of internal circuits DAFN, support X SDG 16
implementation of a comprehensive Enterprise Resource departments, LGCO
Planning (ERP) system, while simplifying and streamlining
business processes to reduce bureaucracy and move
from a process-oriented to a results-oriented
organization.
3. e. Improving internal coordination through the 3.e.1. Further strengthen the Member Management, regional X SDG 17
establishment of transversal specific and objective driven Relations Committee departments
taskforces and the improvement of internal coordination
mechanisms to eliminate duplications, ensure alignment of
priorities and activites and foster a culture of
cooperation.
3.e.2. Further reinforce the Research Management, X All SDGs
Committee operational
departments
3. f. Implement a Content Management System (CMS) 3.f.1. Develop UNTourismKnow All operational X All SDGs
to ensure effective coordination of content and advance an departments
Organizational Knowledge System.
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Priority 1: Enhance competitiveness: robust tourism statistics and UN standards, data and market intelligence, rethink destination positioning, & product

development

Action outline

Outcomes/Outputs

Lead department(s)

RB15

XB16

SDGs

1.A. Excellence

in data to empower

tourism:

Statistical data and information as strategic assets for
advocacy, knowledge creation and policy guidance

e 1.A.1l. Modernize the most comprehensive
database available on tourism worldwide
with new technologies to enhance the user’s
experience. The database includes
information on:

- Inbound, domestic and outbound
tourism,

- tourism industries,

- employment,

- tourism as trade indicators, and

- economic and SDG indicators.

e 1.A.2. Expand the Tourism Statistics
Database with new indicators on the
sustainability of tourism

e 1.A.3. Tourism indicators for the SDGs:
collect, validate and disseminate data for
SDG indicators 8.9 and 12.b. As custodian
agency of these 2 indicators, report the data
to the UN for inclusion in the UN Global
SDG Indicator Database and UN Open SDG
Data Hub

STTC, ICT

All SDGs

1.B. Tourism in the UN and global statistical system

e 1.B.1. Mainstream tourism in UN
measurement standards including through
the positioning of tourism within the revision
processes of the System of National
Accounts, the Balance of Payments Manual,
the Central Product Classification, the
International Standard Industrial
Classification, the International Standard
Classification of Occupations as well as
continuing the promotion of tourism in the
UN developments on Beyond GDP

e 1.B.2. Promote the implementation of the
International Recommendations for Tourism

STTC

SDG 17

15 RB: Regular Budget, from assessed contributions
16 XB: Voluntary contributions

Page 26 of 64



A/25/4(c) rev.1

Action outline

Outcomes/Outputs

Lead department(s)

RB15

XB16

SDGs

Statistics and the Tourism Satellite Account:
Recommended Methodological Framework

1.C. Tourism analysis, trends and Intelligence to
enhance the competitiveness of tourism destinations and
businesses

1.C.1. UNWTO World Tourism Barometer (4
editions a year)

1.C.2. Expanded UNWTO Dashboards
1.C.3. Trends and Insights Report with Ctrip,
Google and other partners

1.C.4. UNWTO / European Travel
Commission (ETC) Data Lab and expansion
to other regions to create communities of
practice on intelligence

1.C.5. Contribution to annual World
Economic Situation and Prospects (WESP)
Report

1.C.6 UNWTO Tourism Highlights

1.C.7 Contribution to the WEF Index and
Report

T™MIC

SDG 8, 17

1.C.8. Economic Impact of Tourism: Review
and Update Tourism Direct GDP estimates
and develop estimates for Tourism Jobs

TMIC, STTC

SDG 8

1.C.9 Technical Assistance for the creation
of tourism market intelligence systems in
UNWTO MS

TMIC, STTC and
TCSR

SDG §, 9, 16

1.C.10. Training for MS on market
intelligence

TMIC, IEI

SDG 4,8, 9

1.C.11. UNWTO/PATA Forum on Tourism
Trends and Outlook

RDAP, TMIC

SDG 8, 17

1. D. Marketing and branding: communicate more
effectively and enter new markets and segments

1.D.1. Capacity-building on social media
skills and data as well as branding and
marketing and segmentation

COMM, TMIC

SDG 4

1.D.2. Support to MS on marketing plans
and strategies

TCSR, TMIC

SDG 8

1.D.3. Support MS in fairs: FITUR, ITB,
WTM, Tourism Expo Japan

COMM, RDAP

SDG 17

1.D.4. Qatar Tourism Experience Awards

RDME

SDG 17

1. E. Policy, Governance and Destination Management

1.E.1. UNWTO / WHO Europe Coalition of
Partners on Tourism and Health

TMIC, SDT

SDG 3, 17

Page 27 of 64



A/25/4(c) rev.1

Action outline

Outcomes/Outputs

Lead department(s)

RB15

XB16

SDGs

1.E.2 UNWTO Working Group on Tourism
and Health

1.E.3. UNWTO Tourism Policy Report and
Online Dashboard

1.E.4 Reports of key competitive factors:
connectivity, taxation and regulation of short-
term rentals (update of existing report)

T™MIC

All SDGs

1.E.5 UNWTO/G20 Dashboard on policies
and initiatives geared towards progressing
tourism contribution to the SDGs

TMIC, IRP

All SDGs

1.E.6. Event on Migration and Connectivity
(Brazil) at a regional and sub-regional level

RDAM

SDG 10, 11

1.E.7. Report on connectivity in the
Americas and regional event

RDAM, TMIC

SDG 9, 11

1.E.8. 7th World Tourism Conference
(Malaysia, 2024)

1.E.9. 18th and 19" UNWTO Asia/Pacific
Executive Training Programme on Tourism
Policy and Strategy

RDAP

All SDGs

1.E.10. Catalysing Air Connectivity and Visa
facilitation for Tourism Growth and Socio-
economic recovery for Africa: Provide
guidance to stakeholders on ways to
capitalize on tourism, air transport and of
visa facilitation

RDAF

SDGs 8§, 9, 10, 11

1.E.11. UNWTO Innovation Reports

IEI

SDG 9

1.E.12. UNWTO Education Guidelines

IEI

SDG 4

1.E.13. UNWTO Investment Guidelines

IEI

SDGs 8§, 9, 13, 17

1. F. Product development and diversification to create
added value, overcome seasonality, diversify destinations
and products and adapt tourism to new trends in demand

1.F.1. Gastronomy Tourism

- World Forum on Gastronomy Tourism

- Report on Good Practices on
Gastronomy Tourism

- Training on the Guidelines for the
Development of Gastronomy Tourism

T™MIC

SDG 2, 8, 11, 12
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Action outline

Outcomes/Outputs

Lead department(s)

RB15

XB16

SDGs

1.F.2. African Gastronomy Network:
Establish a collaborative network of culinary
professionals, stakeholders, and
policymakers from across the continent,
dedicated to the promotion and preservation
of African gastronomy, culinary traditions,
and indigenous ingredients.

1.F.3. Support to Africa on Gastronomy
Tourism Development Strategies: Share a
comprehensive set of strategies and best
practices for leveraging gastronomy as a
driver for sustainable tourism growth in
African countries, focusing on culinary
experiences, food festivals, and gastronomy-
themed travel packages.

1.F.4. Promotion and Awareness Raising
campaign and events on African
Gastronomy

1.F.5. Creation of an African Gastronomy
Scholarship

RDAF, TMIC

SDG 1, 2, 4, 8,11, 12

1.F.6. Wine Tourism

- Measuring Wine Tourism Project with
the International Organisation of Vine
and Wine (OIV)

- UNWTO Wine Tourism Conference

T™MIC

SDG 2,8, 17

1.F.7. Mountain Tourism

- 12th Congress on Snow and Mountain
Tourism (Andorra)

- Support to events in other MS

- Strengthen collaboration with the
Mountain Partnership

TMIC

SDG 8, 12, 15, 17

1.F.8. Urban Tourism

- Event at UN-Habitat World Urban
Forum 2024

- Report and online platform on good
practices and city data

- Launch of the League of Cities for
Sustainable Tourism

- Mayors’ Forum

T™MIC

SDG 8§, 11, 17
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Action outline Outcomes/Outputs Lead department(s) RB15 XB16 SDGs
e 1.F.9 Health Tourism: Report on medical T™MIC X X SDG 3,8
tourism
e 1.F.10 Creation of UNWTO Product TMIC X X SDG 17

Networks on Mountain Tourism, Gastronomy
and Wine Tourism and Health Tourism

e 1.F.11. Gastronomy projects / events RDAM, TMIC X X SDG 2,8, 11, 17
(Mexico, Peru)

e 1.F.12. Developing thematic routes in the
Caribbean (rum trial, cigars, etc...)

e 1.F.13. Coastal and maritime tourism: RDEU SDGs 8, 17
Research paper release and Thematic
conference in Europe

e 1.F.14. Cycling tourism: Research paper
release and Thematic conference in Europe

e 1.F.15. Diaspora tourism: Research paper
release and Thematic conference in Europe

e 1.F.16. Health tourism: Research paper
release and Thematic conference in Europe

e 1.F.17 Youth: involving children in
destination planning and management;
Youth Travel Promise

e 1.F.18. Thermal Tourism, International AMD X X SDG 8, 17
Congress on Thermal Tourism 2025

e 1.F.19. Astrotourism, International Starlight
Conference 2024

e 1.F.20. Sports Tourism, 3rd World Sports
Tourism Congress, Workshops/Manuals for
destinations on sports events bids / sports
destination marketing, Support to the
MadCup

e 1.F.21. Tourism and the Audiovisual
industry, International Conference on
Audiovisual Tourism

e 1.F.22. Creation of Working Group on Sports
Tourism
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Action outline

Outcomes/Outputs

Lead department(s)

RB15

XB16

SDGs

1.F.23. Tourism and the Audiovisual
industry, International Conference on
Audiovisual Tourism

1.F.24. Silk Road (SR): support the work of
the SR Task Force

TCSR

All SDGs

1.F.25. Technical assistance for the
establishment of the Omani Culinary Arts
Centre.

TCSR, RDME

SDG 8, 17

1. G. Domestic tourism: Better understanding and
promoting domestic tourism

1.G.1. Report on assessment of domestic
tourism and policies

TMIC, STTC

SDG 8, 11, 16, 17

1. H. Tourism for rural development: Promote tourism
as an effective tool for rural development

1.H.1. Best Tourism Villages Initiative
including the Upgrade Programme and the
Best Tourism Villages Network

1.H.2. Series of online courses on Tourism
and Rural Development

1.H.3. Onsite Regional Executive Trainings
for MS

1.H.4. Self-assessment tool for
Municipalities to assess development level
and received diagnosis and
recommendations

1.H.5. Rural Tourism Observatory: creation
of an online reference space for knowledge,
policies and initiatives) to include

- Report on Good Practices

- Guidelines for tourism and Rural

Development

- Case Studies with leading universities
1.H.6 Rural Tourism Champion

1.H.7. UNWTO Global Tourism for Rural
Development Conference and Annual
Meeting of the Rural Tourism Network
1.H.8 Small Grants Programme (see
flagship initiatives below)

TMIC, TMIC ROME
Office

All SDGs

1.H.9. FAO Partnership management

RDEU, TMIC

SDG 17

1.H.10. Develop projects/events on Agro-
tourism in the Americas

RDAM, TMIC

SDG 2, 8, 17
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Action outline Outcomes/Outputs Lead department(s) RB15 XB16 SDGs
1.I. FLAGSHIP INITIATIVES e 1.1.1. WORLD TOURISM REPORT: Create | TMIC X SDGs 8, 12,16
a new Index to measure Tourism
Subject to voluntary contributions from Members Performance and Policies on the three
and partners dimensions of Sustainability

o Benchmark Countries Tourism
Performance & Policy Progress

o Identify Global Tourism Trends &
Foresight

o Guide countries and businesses to
transform governance & policy
frameworks as well as business models

e 1.1.2. UNWTO TOURISM FOR RURAL TMIC X SDG 1,5, 8, 10, 11, 12
DEVELOPMENT SMALL GRANTS
PROGRAMME

o 2024-2025 Pilot Phase

o Regional and specific thematic
expansion within tourism for rural
development subject to funding from
Members and partners

Priority 2: Foster sustainability, & inclusiveness: circularity, climate action, and biodiversity. Reduce inequalities and pr omote culture.

Action outline Outcomes/Outputs Lead department(s) RB17 XB18 SDGs

2.A. Policy guidance in sustainability and tourism e 2.A.1. Review of National Tourism Policies SDT X X SDGs 12, 17
and corresponding policy analysis reports

e 2.A.2. Sustainable Tourism Destination’s
Summit, 2024 & 25 Mallorca

e 2.A.3. Consulting and convening the
Committee on Tourism and Sustainability for
consultations (twice a year)

e 2.A.4. Training courses reviewed within the
cooperation agreement with Booking.com

17 RB: Regular Budget, from assessed contributions
18 XB: Voluntary contributions
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

2.A.5. Environnent Management Group-
participation (continuous)

2.A.6. Report and Resolution on the
Promotion of Sustainable and resilient
Tourism including Ecotourism for Poverty
Eradication and Environment Protection
2.A.7. Report on Sustainable Tourism and
Sustainable Development in Central
America for the session of the UNGA

SDT

SDG 12, 17

2.B. Sustainable consumption and production, circularity,

waste and water

2.B.1. Coordination of One Planet Tourism
Programme
2.B.2. Circular Economy:
e  Conducting technical webinars
e Maintenance of the repository of tools,
resources and initiatives on circular
economy in tourism

SDT

SDGs 12, 17

2.B.3. Plastics Initiative
e  Support for Global Plastics initiative
(Research, capacity building and
guidance)
e Repository of tools and resources on
Plastics
e Technical Sessions on Plastics
e Newsletter GTPI
2.B.4. Food Waste Initiative
e Repository of tools, cases and
resources on food waste reduction
e Technical Sessions on Food Waste

SDT

SDGs 12, 17

2.C. Climate action

2.C.1. Technical sessions on Glasgow
Declaration (2024 and 2025)

2.C.2. Support for Climate Action (Research,
capacity building and guidance)

2.C.3. Side-events at UNFCCC, COP 28
(UAE) and 29 (2024 and 2025)

2.C.4. Repository tools and resources on
climate action in tourism

2.C.5. Glasgow declaration Newsletter
2.C.6. Glasgow Declaration signatory
engagement event at FITUR 2024

SDT

SDGs 12, 13, 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

2.C.7. Support Panama on the elaboration of
Panama's climate action plan

RDAM

SDGs 13, 17

2.C.8. Climate action Plan for Middle East
MS: Enhanced capacities at local and
national levels to support climate change
adaptation, -Efficient management of Natural
resources

RDME

SDGs 13, 17

2.D. Biodiversity

2.D.1. Net Positive Tourism — Preparation
and selection of case studies together with
WTTC and the Sustainable Hospitality
Alliance (SHA)

2.D.2. Net Positive Tourism — Guide for
Local Authorities

SDT

SDG 15, 17

2.D.3. COP CBD Participation — preparation
and conducting a side event

SDT, RDME

SDG 15, 17

2.D.4. Publication on Managing National
Parks and Protected Areas in the Americas

RDAM

SDG 14, 15

2.E. International Network of Sustainable Tourism
Observatories

2.E.1. Global INSTO Meetings

2.E.2. Regional Observatory meetings
2.E.3. 10 annual INSTO insights webinars
2.E.4. Research and contribution to
measuring sustainable tourism (Technical
Briefs)

2.E.5. Revision of Annual reports and
management of memberships
Acceptance of new INSTO Members

SDT, regional
departments

SDG 12, 17

2.F. Measuring the Sustainability of Tourism and ESG
Framework for Tourism Businesses

See flagship initiatives below

STTC

All SDGs

2.G. Ethics

2.G.1. Meetings of the World Committee on
Tourism Ethics and dissemination of the
Committee’s guidelines and
recommendations

2.G.2. Release of the GCET implementation
reports for UNGA (2025) and UNWTO
General Assembly (2025)

2.G.3. Private Sector Seminar on the
Implementation of the GCET Principles
2.G.4. UNWTO Ethics Awards

ECSR

SDGs 16, 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

2.G.5. Promotion of the Framework
Convention on Tourism Ethics - participation
in statutory meetings and regional
conferences

2.H. Gender equality & women’s empowerment

2.H.1. Capacity building for Member States -
producing sex-disaggregated tourism data
2.H.2. Regional Report on Women in
Tourism in Latin America and the Caribbean
2.H.3. Regional Report on Women in
Tourism in Africa

2.H.4. Capacity building for Private Sector -
Gender Inclusive Strategy for Tourism
Businesses

2.H.5. Capacity building for Member States -
Gender Mainstreaming for the Public Sector

ECSR

SDGs 1, 4,5, 10, 17

2.H.6. Promote the uptake of the UNWTO 1-
hour online 'Gender Equality in Tourism
Training' course - Target 10,000 users

ECSR

SDGs 1, 4,5, 10, 17

2.H.7. Further development of the ‘Centre
Stage’ pilot project

ECSR

SDGs 1, 5, 8, 10

2.1. Accessibility

2.1.1. Report of the UNWTO International
Conference on Accessible Tourism
Tourism for All: Advancing accessibility for
destinations, companies, and people

2.1.2: Report with good practices from
Europe. San Marino Declaration

ECSR, RDEU

SDGs 9, 11

2.1.3. UNWTO Congress on Tourism and
Universal Accessibility in the Americas/
Compendium of Good Practices from the
Americas

2.1.4. Awareness-raising seminar for MSs to
advance accessible tourism planning,
policies, standards and strategies/
Recommendations for MS

2.1.5. Workshop on Accessible Tourism in
Asia and the Pacific Region/ Regional
compilation of good practices

2.1.6. Accessible Tourism Destination
International Recognition ATD2024 &
ATD2025

ECSR, RDs

SDGs 9, 11, 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

2.1.7. Seminar on Accessibility in Natural and
Protected Areas -_Compendium of Good
Practices + Recommendations for NTAs and
DMOs, with IUCN and EUROPARC

2.J. Labour inclusion

2.J.1. Awareness-raising seminar for MSs to
champion labour inclusion of traditionally
marginalized groups through tourism

2.J.2. UNWTO Guidelines on Labour
Inclusion of PwD by companies/ Pilot testing
+ selection of best practices + toolkit for
labour inclusion for the private sector, with
Sustainable Hospitality Alliance (SHA),
European Network for Accessible Tourism
(ENAT) and ONCE Foundation

ECSR

SDGs 1, 4,5, 8, 10, 17

2.J.3. UNWTO Jobs Factory

IEI

SDG 8

2.K. Tourism and culture

2.K.1. 5th World Conference on Tourism
and Culture & Declaration (with UNESCO)
2.K.2. Seminar & Recommendations on
incorporating creative industries into the
cultural routes and the cultural tourism value
chain with Council of Europe/ICOMOS
2.K.3. Compendium of Good Practices in
Indigenous Tourism: Leadership of SE Asia
and the Pacific + incl. best practices with the
World Indigenous Tourism Alliance (WINTA)
2.K.4. Seminar on Accessibility in Cultural
Heritage and Cultural Tourism/Compendium
of Good Practices + Recommendations for
NTAs and DMOs, with ICOMOS/ICOM and
UNESCO/World Heritage Centre

ECSR

SDGs 1, 9, 10, 11, 17

2.K.5. Develop projects to Promote
Linguistic Tourism in collaboration in the
Americas in collaboration with Instituto
Cervantes

RDAM, IEI

SDG 4

2.L. FLAGSHIP INITIATIVES

Subject to voluntary contributions from Members and
partners

2.L.1. One planet sustainable tourism
2022-2024: Members to engage as co-lead
in all activities of the programme

SDT

SDGs 12, 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

e 2.L.2. Piloting implementation of One
Planet action frameworks at country level
upon request from MS

e 2.L.3. Tourism Transition towards
NetZero Emissions: Empower businesses
and tourism policy makers to accelerate the
Tourism transition and transformation
towards NetZero Carbon Emission,
recognizing tourism commitment to
international climate goals and the Paris
Agreement, aligned with Glasgow PACT,
including the COP26 Paris Rulebook —
outlining the fundamental norms related to
COP26 Article 6 on carbon markets.

SDT

SDGs 13, 17

e 2.L.4. UN NetZero Facility
Creation of a UN NetZero Tourism Facility led
by UNWTO with other UN entities
o Accelerate the decarbonization of
tourism, through adaptation and
mitigation, by engaging the tourism
sector in carbon removal.

o Unlock innovative investment
opportunities and scalable funding,
secure grants for de-risking investment in
order to support adaptation and
mitigation policy changes and help
companies to adopting sustainable
consumption and production models.

o Explore innovative climate finance to
support the UN NetZero Facility
replenishment

IRP

SDGs 6, 7, 12, 13, 14,
15, 17

e 2.L.5. Measuring the Sustainability of
Tourism (MST)

o Research and Development to finalize
the Statistical Framework of Measuring
the Sustainability of Tourism (SF-MST),
the 1st statistical framework integrating
data on economic, environment and
social dimensions of sustainability

o Presentation to the UN Statistical
Commission for UN endorsement of the

STTC

All SDGs
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Action outline

Outcomes/Outputs

Lead department(s)

RB17

XB18

SDGs

SF-MST as the third international
standard on tourism, complementing the
International Recommendations for
Tourism Statistics and the Tourism
Satellite Account Recommended
Methodological Framework
Publication of SF-MST

Development of an international
classification of tourism occupations
7th International Conference on Tourism
Statistics focused on MST and its
implementation

Elaborate a capacity development
programme on MST including national
and regional training

Online repository of resources on MST
experiences on the ground
International dataset with MST-based
data

Meetings of the Expert Group on MST
Publication on MST pilots vol IlI:
Compilation of good practices in MST
measurement

Promote implementation of MST among
UNWTO Member States

STTC, Regional
Departments

All SDGs

e 2.L.6. ESG Framework for Tourism
Businesses

o

Elaboration of Environmental, Social, &
Governance (ESG) Framework for
tourism business reporting, under MST
umbrella

Partnership management: University of
Oxford and private sector partners
Advisory Board

Publication on research findings and
pilots

STTC

All SDGs
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Action outline

Outcomes/Outputs

Lead department(s)

RBlg

XBZO

SDGs

3.A. UNWTO Tourism Online Academy

3.A.1. UNWTO Tourism Online Academy
(10 courses), with IE University

IEI-ROME Office, all
operational
departments (courses’
contents)

SDG 4

3.A.2. UNWTO Scholarship program

IEI

SDG 4

3.A.3. Implementation of the project Human
Capital Development by E-Learning for the
Kingdom of Saudi Arabia: creation of 10
additional courses and their translation into
official languages

IEI (including UNWTO
Academy)

SDGs 4, 8

3.B. UNWTO courses and learning material

3.B.1. Human Capacity Building
Programmes and executive courses

IEI (UNWTO Academy)

SDGs 4, 8

3.B.2. UNWTO Education Toolkit for High
Schools and technical assistance for
including tourism as a subject in high
schools

See flagship initiative below

3.B.3. Bachelor of Science in International
Sustainable Tourism

See flagship initiative below

3.B.4. UNWTO Acceleration Programme for
the public sector

IEI

SDG 4

3.B.5. Capacity-building and Skill
Development: Design and implement
capacity-building programs and initiatives
aimed at enhancing the skills and knowledge
of chefs, restaurateurs, and culinary
entrepreneurs, promoting innovation in
African gastronomy while preserving
traditional culinary heritage.

RDAF

SDGs 4, 8

3.B.6. Macao Institute for Tourism Studies
(IFTM) -UNWTO Training Programme 2024

RDAP

SDG 4

19 RB: Regular Budget, from assessed contributions
20 XB: Voluntary contributions
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Action outline

Outcomes/Outputs

Lead department(s)

RB19

XB?20

SDGs

3.B.7. Mexico and Argentina: Annual
regional courses

3.B.8. Trainings on national parks and
protected areas in the Americas

RDAM and IEI
(UNWTO Academy)

SDG 4

3.B.9. AVIAREPS training for Member
States - full grant 2024 and 2025
3.B.10. AVIAREPS training for Member
States - limited grants 2024 and 2025:
Consumer research, Mystery shopper
research

3.B.11. AMADEUS masterclasses for
Member States

RDEU

SDG 4

3.B.12. Capacity-building and Skill
Development: Design and implement
capacity-building programmes and initiatives
within the Omani Culinary Arts Centre
project, aimed at enhancing the skills and
knowledge of chefs, hospitality students,
restaurateurs, and culinary entrepreneurs,
promoting the Omani gastronomy in the
region and worldwide.

RDME, IEI (UNWTO
Academy)

SDGs 4, 8

3.C. Empower the UNWTO Education Committee

3.C.1. Education Committee: bring strategic
leadership from Member States and top
world class universities

IEI

SDG 17

3.D. Capacity development initiatives and direct
technical support in tourism statistics, including
implementation of the UN standards: the International
Recommendations for Tourism Statistics (on basic
tourism statistics), the Tourism Satellite Account:
Recommended  Methodological Framework  (on
economic data on tourism) and the forthcoming
Statistical Framework for Measuring the Sustainability of
Tourism (MST)

3.D.1. Regional training workshops (see
examples below)

3.D.2. Technical support to countries
(historically 15-20 countries per year), see
some specific projects below as 3.D0.4-3.D.8
3.D.3. Training the trainers on MST

STTC

SDGs 4, 17

3.D.4. Nepal TSA Project

3.D.5. Measurement of the Impact of
COVID-19 on the Tourism Sector and
Development of the System of Tourism

RDAP, TCSR, STTC

SDGs 4, 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB19

XB?20

SDGs

Statistics and Tourism Satellite Account in
Mongolia

e 3.D.6. Workshop on Tourism Statistics in
Asia and the Pacific (Cambodia)

e 3.D.7. Honduras: Improvement of tourism
statistics, development of indicators and
training of technical personnel

e 3.D.8. Caribbean: Continue training on
statistics to Caribbean Tourism
Organization's Member States

RDAM, TCSR, STTC

SDGs 4, 16, 17

e 3.D.9 Tourism Statistics and TSA in UAE:
Phase Ill on building the TSA based on
surveys on inbound, outbound and domestic
tourism

RDME, TCSR, STTC

SDGs 4, 16, 17

3.E. UNWTO Tourism Universities and Schools Global
Network with common high-quality standards in terms of
curriculum structure, including the most compelling skills
for the sector’s innovation and development.

e 3.E.1. International Academies in
collaboration with UNWTO: Dominican
Republic, Kingdom of Saudi Arabia, Nigeria,
Portugal, Uzbekistan, etc.

See Flagship initiative below

IEI

SDG 17

e 3.E.2. Creation of Group of Excellence of
Affiliate Universities

AMD

SDG 17

3.F. Tourism Education Quality Assurance Programme
to strength education in destinations based on innovation
and sustainability.

e 3.F.1. Formal Education Programmes
(Bachelors, Masters)

IEI

SDG 4

e 3.F.2. UNWTO TedQual Certification, with
KSA

IEI, RDME

SDG 4

e 3.F.3. UNWTO Education Guidelines
(editions 3 and 4)

IEI-ROME Office

SDG 4

e 3.F.4. UNWTO Tourism Education Toolkit

IEI-ROME Office,
RDME

SDG 4

3.G. UNWTO Jobs Factory, the global tourism
employment marketplace managed through artificial
intelligence to matchmake talent with offers and bridge
the gap among recruiters and jobseekers.

e 3.G.1. UNWTO Jobs Factory

IEI

SDG 8
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Action outline

Outcomes/Outputs

Lead department(s)

RB19

XB?20

SDGs

3.H. UNWTO Jobs of the Future Observatory to monitor
the impact of digitalization in tourism employment and
identify gaps

e 3.H.1. UNWTO Jobs of the Future
Observatory

IEI

SDG 8

3.I. Enhance youth empowerment and engagement in
the tourism sector

e 3.1.1. Global and National Students' league
e Raise awareness on tourism and
SDGs among young people
e  Empower future tourism leaders

e  Up-skilling youth on hot-topics

YTD

SDGs 4, 8, 17

e 3.1.2. Global Youth Tourism Summit 2024
(GYST)

e 3.1.3 Global Youth Tourism Summit —
support national stakeholders for 2025
national and regional editions

e 3.1.4 Youth2030 Scorecard: Ensure
continued reporting on the implementation of
the UN Youth Strategy and address the
shortcomings from the progress report

RDEU

SDGs 8,17

3.J. FLAGSHIP INITIATIVES

Subject to voluntary contributions from
Members and partners

3.J.1. International Academies in
collaboration with UNWTO:

Understanding the importance of tourism
education, UNWTO can partner with public and
private sector stakeholders to set “International
Academies in collaboration with UNWTO” with
the aim of helping Member States strengthen
their tourism workforce by quality and affordable
programmes thought by UNWTO suggested
experts or by inviting top academic institutions.

They are expected to offer 3 main programmes:
online education, offline education, and train the
trainers and can be of any of the following types
and education tracks:

IEI

SDG 17
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Action outline

Outcomes/Outputs

Lead department(s)

RB19

XB?20

SDGs

- Types of academies: vocational, managerial or
hybrid

- Education tracks: hotel operations, tourism or
hotel operations and tourism

3.J.2. UNWTO Education Toolkit for High
Schools and technical assistance

This service includes a set of tools to support
Member States incorporate tourism as a subject
in secondary education as one of the main
steps to advance the professionalization of the
sector. By compiling the most relevant
methodologies for teaching tourism, from the
American Hospitality and Lodging Educational
Institute (AHLEI), the International
Baccalaureate Organization (IBO) and
Cambridge International, it will guide the sector
stakeholders through the planning,
implementation and delivery of such a change in
specific locations. Countries will count with
technical assistance by UNWTO for
mainstreaming the process.

IEI

3.J.3. Bachelor of Science in International
Sustainable Tourism

https://www.unwto.org/bachelor-of-science-
in-international-sustainable-tourism

UNWTO and the Lucerne University of Applied
Sciences and Arts (HSLU) have developed the
brand-new Bachelor of Science in International
Sustainable Tourism and have launched it at the
118th Session of the Executive Council. Itis a 3-
year programme featuring UNWTQ'’s vision and
expertise, an official Swiss Diploma, and
innovative teaching methodology including 1

IEI
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Action outline Outcomes/Outputs Lead department(s) RB19 XB20 SDGs
year in Madrid, 6 months in remote, 6 months
anywhere in the world for an internship, and 1
year in Lucerne.
Member States can support young leaders to be
part of this initiative with the aim to have a team
of high-quality professionals in tourism able to
tackle the most compelling challenges with a
holistic perspective.
Priority 4. Boost investment & Scale up innovation: access to finance, accelerate the uptake of new business models.
Action outline Outcomes/Outputs Lead department(s) | RB? XB?2 SDGs
4.A. Develop capacity building initiatives to attract, e 4A.1. UNWTO Investment Reports and IEI X X SDGs 4, 17
promote and mobilize FDI investments enabling Guidelines
frameworks and guidelines to encourage traditional e 4.A.2. UNWTO Tourism Doing Business —
investors and non-traditional investors to prioritize investment Guidelines
investments in tourism: green hospitality business See flagship initiative below
models, renewable energies, responsible tourism tour- | ¢ 4.A.3. UNWTO Investment Readiness
operators, thus fostering the sector's value chain to Programme and Capacity Building
create purpose-driven companies in tourism.
e 4.A.4. Incentive Mechanisms and Best RDAF X SDGs 1, 8,17
Practices: Identify and share innovative
incentive mechanisms and best practices
that encourage responsible and sustainable
tourism investments and practices in Africa,
promoting collaboration among African
countries to foster a competitive and
attractive tourism environment in the region.

21 RB: Regular Budget, from assessed contributions
22 XB: Voluntary contributions
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Action outline Outcomes/Outputs Lead department(s) | RB? XB?2 SDGs
4.A.5. Green Investment for hotels RDME X SDGs 12, 15, 17
revitalization in Egypt
4.B. Strengthen the UNWTO Investment networks 4.B.1. UNWTO Investment Forums (2 IEI X X SDG 17
through the organization of investment forums to connect editions)
private-sector investors (private equity firms, developers, 4.B.2. UNWTO Investment Network X
family offices, among others) with tourism ministries to (traditional and non-traditional investors
open the doors to develop high-impact investment
projects.
4.B.3. Global Tourism Economy Forum RDAP, IEI X SDG 17
(GTEF) 2024 and 2025, with Macao S.A.R.
Government and Global Tourism Economy
Research Centre (GTERC)
4.C. Help Member States to develop their innovation 4.C.1. UNWTO Startup Labs *** IEI X X SDGs 8, 9
programmes and new technologies to empower their
national tourism ecosystem.
4.C.2. Innovation Observatory for Arab IEl, RDME X X SDG 9
Member States (in collaboration with
the League of Arab States)
4.D. Scale and support 10,000 startups and innovators 4.D.1. UNWTO Startup Competitions (6 IEI-ROME Office X SDG 17
from the UNWTO Innovation Network by connecting editions):startup competition on rural and
them to the global tourism entrepreneurship ecosystem agrotourism in the Americas, Women in
(startups, governments, institutions, academia, Tech Startup Competition: Middle East, etc.
corporates, investors, hubs) in order to develop pilot 4.D.2. UNWTO SDGs Global Startup
projects and spread the most innovative solutions for the Competition
sector. 4.D.3. UNWTO Startup Network
4.D.4. UNWTO Startup School
4.E. Enhance UNWTO Tourism Tech Adventures 4.E.1. UNWTO Tourism Tech Adventures IEI X SDG 17
Forums to connect startups and innovators with Forums for global programmes
investors, raising over USD 100 million in funding and 4.E.2. UNWTO Tourism Tech Adventures X
attracting more investments in tourism innovation. Forums for specific countries
4.F. Support Member States on creating Specific 4.F.1. UNWTO Innovation Challenges for IEI X SDG 17
Regional Innovation Challenges to provide technology - specific Member States
driven solutions to tourism most demanding issues as
sustainability, smart cities, deep technologies,
gastronomy, sports among others.
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Action outline Outcomes/Outputs Lead department(s) | RB? XB?2 SDGs

4.G. Digital Futures programme to accelerate economic | e 4.G.1. UNWTO Digital Futures for SMEs IEI X X SDGs 8, 9

recovery of the tourism sector by supporting Small and Programme in 3 countries

Medium-sized Enterprises (SMEs) and Travel Tech and | See flagship initiative below

Mobility Startups to unleash digital technologies to create

jobs and enhance future resilience in the linkages of the

tourism value chain post COVID-19.

4.H. FLAGSHIP INITIATIVES 4.H.1. UNWTO Tourism Doing Business — IEI

investment Guidelines

Subject to voluntary contributions from Members

and partners https://www.unwto.org/investment/business-
investing
A more innovative and sustainable tourism
sector relies on strong investments. For this
reason, UNWTO has been working for more
than a year on the creation of investment
promotion guidelines for specific countries
which analyse their economic, investments and
competitiveness outlooks, while highlight their
value proposition through a set of reasons to
invest and a portfolio of projects. In addition, this
service does not limit only to Foreign Direct
Investments (FDI) but builds on a more
comprehensive framework of non-traditional
mechanisms including green financing, venture
capital and more.
4.H.2. UNWTO Digital Futures for SMEs IEI

Programme

https://www.unwto.org/digitalfutures

Small and Medium Enterprises (SMEs) make up
most of the tourism sector and are one of the
most vulnerable groups within the sector's value
chain, especially due to the lack of knowledge
and tools to introduce new methods and
technologies in their daily operations. Therefore,
UNWTO is collaborating with leading companies
such as Amadeus, Mastercard, Telefonica,
Hosco and Ecolab-Lobster Ink to deliver
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Action outline

Outcomes/Outputs

Lead department(s)

RBZl

XBZZ

SDGs

capacity building on: business growth, e-
commerce, Big Data and analytics, payments
and security, connectivity, and human
resources.

At a first stage, entrepreneurs are able to
undertake a diagnostic tool which guides them
to choose the thematic paths they should follow
for their digital transformation. Afterwards, they
are invited to join online trainings. Secondly,
Member States are encouraged to go further
with specialized capacity-building with top
experts for their business tissue.

Priority 5: Build better and strong institutions: tourism policy, governance and resilience.

Lines of action

Outcomes/Outputs

Departments in
charge / partners

RB23

XB24

SDGs

5.A. Develop and harmonize legal, normative and
regulatory frameworks: Offer Members conceptually new
governance and management models, as well as legal
and regulatory frameworks which are key to re-think and
re-orient tourism legislation and policy.

e 5.A.1. “International Code for the Protection
of Tourists”: promote the dissemination of
the ICPT, foster adherence by MS and
establish a technical committee for
monitoring and evaluating its
implementation.

e 5.A.2. Establishment of the first
“Observatory on Tourism Law for Latin
America and the Caribbean”, jointly with the
Interamerican Development Bank (BID),
including a legislative database of tourism
laws and regulations, with a view to
monitoring and analysing the status of
tourism law and fostering harmonization at
regional level.

LGCO

LGCO in consultation
with all knowledge
departments

SDGs 16, 17

23 RB: Regular Budget, from assessed contributions
24 XB: Voluntary contributions
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Lines of action

Outcomes/Outputs

Departments in
charge / partners

RB23

XB24

SDGs

5.A.3. Other activities related to Tourism
Law (Cooperation agreement with La
Sorbonne University, First International
Congress on Tourism Law in Salamanca)
5.A.4. Establishment of “Observatories on
Tourism Law”

See flagship initiative below

5.B. Tourism in the UN and global statistical system,
SDG indicators

5.B.1. UNWTOQO’s multilateral function in
mainstreaming tourism in global official
statistics and UN measurement frameworks
e.g. normative development of tourism
characteristic occupations with ILO,
positioning in System of National Accounts,
the Balance of Payments Manual, the
Central Product Classification, the
International Standard Industrial
Classification, Beyond GDP

5.B.2. UNWTO Committee on Statistics and
UNWTO in the UN Statistical Commission to
accompany global engagement and
consensus-building processes — reaching
out to 193 Member States of the UN

5.B.3. Positioning UNWTO/tourism in
relevant measurement fora: UN Statistical
Commission, Committee for the
Coordination of Statistical Activities, UN
Committee of Experts on Environmental -
Economic Accounting, OECD, Eurostat, etc.

STTC

All SDGs

5.C. Foster New Governance models based on Public
Private Partnerships (PPPs), community empowerment
and entrepreneurship to enable environment for tourism
businesses and positive impact on communities

5.C.1. Conference on Aviation and Tourism
5.C.2. Guidelines on best practices on PPPs
in tourism

AMD

SDG 17

5.C.3. Legal Framework and Policy
Recommendations: Develop a
comprehensive set of policy
recommendations and guidelines for the
creation or enhancement of legal
frameworks that support sustainable and
inclusive tourism development in African

RDAF in consultation
with all operational
departments

SDGs 16, 17
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Lines of action

Outcomes/Outputs

Departments in
charge / partners

RB23

XB24

SDGs

countries, addressing key areas such as
investment, taxation, infrastructure,
environmental protection, and cultural
preservation.

5.C.4. Governance and Institutional
Strengthening: Establish strategies and
action plans to enhance tourism governance
and institutional capacity at national and
regional levels, focusing on transparent
decision-making processes, effective
stakeholder engagement, and the
development of skilled human resources to
support the growth of the tourism sector
across Africa.

5.D. Provide proper capacity-building to civil servants in
NTAs, as well as ad-hoc access to key information and
data for proper decision-making.

Note: For capacity-building, also see activities under
Priority 3

5.D.1. Capacity-Building and Training:
enhance the skills and knowledge of tourism
professionals, law enforcement, and other
stakeholders involved in tourism security
and resilience, equipping them to effectively
prevent, respond to, and recover from crises
or security threats.

RDAF in consultation
with relevant
knowledge
departments

SDG 4, 16

5.D.2. Facilitating access to content by
means of translating reports, documentation,
and more

COSE

All SDGs

5.E. Enhance tourism resilience and crisis management:
cooperation, frameworks, institutions, businesses, etc.

5.E.1. Security and Resilience Framework in
Africa: Based on the White paper on
Security and Safety in the Tourism Sector,
support MS to develop a comprehensive
framework to enhance security and
resilience in their tourism sector, addressing
key challenges and outlining strategies for
risk mitigation, crisis management, and
effective response and recovery
mechanisms.

5.E.2. Monitoring and Evaluation: Support
MS in designing and implementing a robust
monitoring and evaluation system to track
progress on security and resilience initiatives
in the tourism sector, allowing for data-
driven decision-making

RDAF in consultation
with relevant
knowledge
departments

SDGs 1, 8,11, 12, 16
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Lines of action

Outcomes/Outputs

Departments in
charge / partners

RB23

XB24

SDGs

e 5.E.5. Resilience Center in Japan: The

Tourism Resilience Initiative will endeavour
to identify and share knowledge and insights
from past crises, raise awareness of tourism
crisis management among destinations and
the tourism industry, and provide
opportunities to build capacities and support
Member States to develop tourism resilience
policies to prepare for future crises.

RSOAP in consultation
with relevant
knowledge
departments

SDG 1, 11, 13, 17

5.E.6. Cooperation with UNOCT
5.E.7. Initiatives with WHO

SDT and TMIC

SDG 17

5.F. Strengthen destination management

5.F.1. Creation of Group of Excellence of
AM DMOs

AMD

SDG 17

5.F.2. Honduras: Support DMQO's and
development of Smart Destination

5.F.3. Development of Sustainable
Destinations in the Americas (5 ad hoc
financed by donor) (development/promotion
of general guidelines)

RDAM/TMIC

SDGs 11, 17

5.F.4. Webinar on Destination Management
Governance, in collaboration with the
League of Arab States

RDME/TMIC

SDGs 11, 17

5.F.5. Technical Assistance for the Ministry

of Tourism of Lebanon

o 1stcomponent: providing a road map for
the development of a Destination
Management Organization

o 2nd component: providing training on
the management of nature-based
tourism destinations

RDME/TCSR/TMIC

SDGs 4, 8, 11, 17

5.G. Support strategy and planning

5.G.1. Wide range of technical cooperation
projects aligned with Member State needs
and priorities, as well as with SDGs (utilizing
the Toolkit TIPs), focusing on developing
and promoting tourism as an engine for
socioeconomic growth, sustainable
development and poverty alleviation.

TCSR

All SDGs

5.H. FLAGSHIP INITIATIVE, subject
contributions by Members and partners

to voluntary

5.H.1. Tourism Law Observatories:

LGCO

SDGs 16, 17
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Lines of action

Outcomes/Outputs

c

Departments in
harge / partners

RB23

XB24

SDGs

Establishment of “Observatories of Tourism
Law” at regional level, with the support of a
network of individual experts and academic
collaborators, in order to:

Monitor and analyse the status of Tourism
Law at regional level;

Develop a comprehensive legislative
database of tourism laws and regulations
with view to disseminating and sharing
knowledge among member States and
harmonizing tourism law at the
international level;

Produce relevant materials (guidelines,
model laws, publications) to service
Member States in the development and
improvement of Tourism legislation
Develop service lines for the Member
States in the field of Tourism Law
(technical assistance in the
development/review of tourism legislation)

5.H.2 TIPS - TOOLKIT OF INDICATORS
FOR PROJECTS
This flagship initiative aims to ensure the
widespread adoption and successful
implementation of the Toolkit, which can be
applied to various tourism activities, serves
as a requirement for development partners,
at the local, national and international level,
while influencing key stakeholders,
policymakers, and the general public to
embrace sustainable tourism practices
aligned with the SDGs. This initiative is
founded on the following strategic
objectives:
e Global Awareness and Adoption:
Raise global awareness about the
TIPs Toolkit, ensuring that tourism
stakeholders worldwide recognize its
value in promoting sustainable
tourism aligned with the SDGs.

IRP
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Lines of action

Outcomes/Outputs

Departments in
charge / partners

RB23

XB24

SDGs

Partnerships and Collaboration:
Foster collaboration and partnerships
among tourism organizations,
governments, and other stakeholders
to drive sustainable tourism initiatives
and amplify the impact of the TIPs
Toolkit.

Policy Influence: Advocate for the
integration of the TIPs Toolkit into
tourism policies and practices at
national and international levels.

New Metrics for tourism and
development aid: Catalyse
increased ODA Official Development
Assistance (ODA) and Aid for Trade
flows from the donor community.

Page 52 of 64



V.

Structure of the Secretariat

AI25/4(c) rev.1

Communications

44, Descriptions of the different departments are available in the table below:
Department Description
acronym
Management Management includes the Office of the Secretary-General and the
Executive Director
COMM The UNWTO Communications Department contributes to positioning

tourisminthe 2030 Agenda for Sustainable Development, increasing the
digital footprint, as well as generating strategic media relations of
UNWTO.

A growing and consistent public visibility of UNWTO needs relevant
information at its foundation. Factored into a coherent and strategically
conceived public outreach, the UNWTO Communications Department
grows organizational reputation and thought leadership. These are in
turnkey to add membership value and broaden UNWTO's influence
base.

LGCO
Legal Counsel

The Legal Counsel a) advises on UNWTO’s legal framework to avoid
legal risks at the prevention stage and to protect the Organization from
any potential liability, b) verifies agreements, contracts and other legal
documents, c) prepares legal opinions/advice for Management and
Governing Bodies, d) provides legal security and clarity of UNWTO's
legal framework and documents, e) discharges the depositary functions
in relation to UNWTOQ’s treaties (Framework Convention of Tourism
Ethics) and d) conducts Tourism & Law activities.

SECU Under the supervision of the Office of the Secretary-General, the
Security Security department is responsible for:
Relationship with the United Nations Department of Safety and Security
UNDSS and implementation of the normative in the UNWTO structure
and their procedures (UNSMS).
Verification of implementation of security matters for International Events
and the corresponding relations with the Host and its security services.
Coordination with Spanish Authorities (Foreign Affairs, Interior, Police)
Security for UNWTO building (Safety and Security).
COSE Conference Services is responsible for:
Conference Providing translation, interpretation, terminology, drafting guidelines and
services other language support services to the Secretariat,
Organizing the meetings of the General Assembly, the Executive Council
and related events and activities,
Managing General Assembly and Executive Council documentation, and
Providing conference support services to the other programmes of the
Secretariat.
RDAF, RDAM, The Regional Departments (Africa, the Americas, Asia and the Pacific,
RDAP, RDEU, Europe and Middle East) are responsible for the coordination, follow-up
RDME and reporting of the activities undertakenin each UNWTO region and to
Regional maximize participation of, and benefits for, all UNWTO Members.
Departments Through continuous relations with each and every member, as well as
(Africa, the with relevant regional organizations, the departments ensure, a fair, yet

Americas, Asia
and the Pacific,
Europe and
Middle East)

strategic, geographically balanced repartition of UNWTO activities.
Furthermore, the departments create a strategy and a subsequent
programme of work based on the state of the art in Tourism Policy and
Tourism Governance. Moreover, they also establish and maintain
relations with non-Member States in order to integrate them within the
Organization.

Lines of action:
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To establish, in coordination with the other departments, a reporting
system for all activities undertaken and relations established in each
region

To keep Management informed on all relevant regional issues (priorities,
requests from Members, etc.), and other programmes on activities of
their respective competency

To contribute actively to the dissemination and promotion of the
operational departments' deliveries

To gather any useful information regarding Member States, particularly,
but not only, upon request from operational departments

IEI The Department of Innovation, Education and Investments focuses on
Innovation, strengthening the global tourism innovation and entrepreneurship
Education and ecosystem; scaling up education for supporting added-value jobs
Investments worldwide; and supporting tourism economic recovery through

sustainable investments.

Its flagship programmes are:
° Innovation:
- UNWTO SDGs Global Startup Competition
- UNWTO Startup School
o Education
- UNWTO Tourism Education Toolkit with the purpose
of including tourism as a subject in high schools
- Bachelor of Science in International Sustainable
Tourism
- International Academies in collaboration with UNWTO
- UNWTO Jobs of the Future Observatory
- Massive Open Online Courses MOOCs on vocational
training in the (UNWTO Tourism Online Academy)
° Investments
- UNWTO Tourism Doing Business — Investment
Guidelines for specific countries

Academy As part of the Innovation, Education and Investments Department,
UNWTO Academy leads the curated education programmes for Member
States, partners for formal education programmes and carries out the
Ted.Qual certification for tourism, hospitality and related programmes.

Youth and Talent | Youth and talent development initiatives that empower and motivate
Development youth by raising their awareness on the Tourism sector and its jobs and
that enable these young people to then enter the labour market as highly
qualified and skilled professionals capable of adapting to any situation
that may arise.

TCSR The Technical Cooperation and Silk Road (TCSR) department primarily
Technical focuses on providing targeted technical assistance to Member States to
Cooperation and bolster both competitive and sustainable tourism. This central role
Silk Road encompasses a wide range of services such as policy advising, capacity

building, and the creation of strategies for sustainable tourism
development.

The scope of the technical assistance is broad, covering everything from
human resource development to fostering public-private partnerships
and strengthening institutional frameworks. This work is financially
supported through key partnerships with Member States, major
international development finance institutions and UN agencies. This
funding allows the department to engage not only its internal expertise
but also leading external experts and firms for both short-term missions
and long-term projects.

Operating under this comprehensive umbrella of technical cooperation,
the Silk Road initiative serves as a specialized segment and it aims to
promote responsible and sustainable tourism along the historic Silk
Road, involving 34 Member States.
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SDT
Sustainable
Development of
Tourism

The Sustainable Development of Tourism (SDT) Department addresses
the generation of social, economic and cultural benefits for host
communities resulting from sustainable development of tourism while
minimizing the negative impacts upon the natural or socio-cultural
environments. It deals with policies and tools for SDT and their
application to the different types of tourism destinations for improved
sustainability and resilience of the sector both for tourism operations —
including circularity and climate action - and biodiversity preservation. It
coordinates relevant UN Resolutions with the UN General Assembly.

ECSR

Ethics, Culture
and Social
Responsibility

The Ethics, Culture and Social Responsibility Department is tasked with
the promotion of responsible, socially inclusive and universally
accessible tourism. Guided by the provisions of the Global Code of
Ethics for Tourism, the Department focuses on promoting 1)
accountability of tourism key players and ensuring socio-cultural
sustainability, 2) accessible tourism for all, 3) corporate social
responsibility and ethical business practices, 4) gender equality and
women’s empowerment, 5) intercultural dialogue and the respect for
cultural heritage and traditional cultural practices in tourism
development, especially that of indigenous peoples; and, 6) human
rights in tourism. The Department also coordinates the activities of the
World Committee on Tourism Ethics and the implementation of the
UNWTO Framework Convention on Tourism Ethics.

TMIC

Tourism Market
intelligence and
Competitiveness

Tourism Market intelligence and Competitiveness’ mission is to “Make
Tourism Destinations More Competitive and Resilient” by:

- Creating a one-stop shop for updated and relevant data, trends
and insights and harness the opportunities provided by big data,
technology and partnerships to step up market intelligence at
global level and in the Member States.

- Create knowledge and benchmarking on tourism’s short-term
performance and trends, tourism policy and product
development

- Setting up Recommendations and Guidelines and enhancing
skills on key issues defining tourism competitiveness in the
areas of policy and governance, destination management,
product development and marketing

- Creating platforms for sharing of good practices on tourism
intelligence, policy, planning, development, and management

- Advancing tourism for rural development as a means to build
inclusive and sustainable territories and reduce inequalities

STTC The UNWTO Statistics Department is committed to mobilizing the power

Statistics of data for a future proof tourism. Tasked with executing UNWTO’s only
substantive United Nations mandate to collect, analyse, publish,
standardize and improve the statistics of tourism, and to promote their
integration within the sphere of the United Nations system”, the
Department’s work is centred on 3 core pillars:

1. Standards: research and development, wide stakeholder
engagement, and global consensus building for universal
applicability of internationally agreed frameworks for measuring
tourism

2. Capacity: supporting countries in their measurement of tourism
by collecting good practices, designing practical compilation
guides, and rolling out capacity building and technical assistance
programmes

3. Data: managing the most comprehensive database on tourism
worldwide by constant liaising with 220 countries and territories
in the world for their official data reporting while continuously
striving toimprove the scope, timeliness, and accessibility of the
data.

AMD The UNWTO Affiliate Members Department (AMD) fosters public-private

Affiliate Members

cooperation in tourism and the synergies among Affiliate Members and
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Member States. Bringing together more than 450 private companies,
associations, educational institutions, and he UNWTO Affiliate
Membership provides an unparalleled space for members to engage in
dialogue, exchange knowledge, support new measures and create
synergies that promote the development of the sector, and contribute to
the promotion of the United Nations' Sustainable Development Goals
(SDGs).

IRP
Institutional
Relations and
Partnerships

The Institutional Relations and Partnerships Department provides policy
advice to the Secretariat in the field of external relations and financing
for development for UNWTO’s ability to realize its mandate in the 2030
Agenda. As part of the UN System, the work unfolds with a strong focus
on: a) in forging strategic partnerships with UN and other institutions
(10s), including international finance institutions (IFIs) and other
stakeholders; b) Advocacy for tourism in the global trade and
development agenda; and c) increasing capacity and mobilizing
resources through strategic partnerships.

BDFN
Budget and
Finance

The Budget and Finance Department, in accordance with the UNWTO
Financial Rules and Regulations, is responsible for preparing and
monitoring the UNWTO budget; producing the Financial Statements of
the Organization compliant with IPSAS; drafting UNWT O financial rules,
regulations, policies and budgetary and financial reports for the UNWTO
Governing Bodies and other stakeholders; accounting; treasury
operations and investments; monitoring receivables and payables;
payroll; and, liaise with the External Auditors and other stakeholders
such as financial institutions. The department also provides advice on
financial aspects of agreements and other legal commitments, and
functional requirements for the data model and reference data of the
financial management information system of the Organization.

GESE
General Services

The General Services Department is responsible for providing travel
services to staff on missions, ensuring the adequacy and proper
maintenance of the infrastructure of the Headquarters building and
utilities contracts, providing security services, handling reproduction and
printing services, distributing mail and internal documents, and securing
internal transportation services.

HR The Human Resources Department is responsible for recruitment,

Human personnel administration and training of all UNWTO personnel. Itis also

Resources responsible for the various administrative functions related to the hiring
of Service Contract holders, Experts, Interns and other personnel.

ICT The Information and Communication Technologies Department (ICT) is

Information and
Communication
Technologies

responsible for providing technological services and technical support to
the Organization in the IT and communication fields (e-mail, intranet,
micro computing, applications, network, etc.).

45.  The proposed budget to execute the programme of work 2024-2025 is available in document

A/25/5.

46. The UNWTO Secretariat organizational chart is shown below:
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Structure of the Secretariat
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World Tourism Organization (UNWTO) - A Specialized Agency of the United Nations
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Annex | (a): Advantages and obligations of UNWTO’s membership in the United Nations
Sustainable Development Group (UNSDG)

Introduction

1. With the ongoing global challenges affecting tourism country support is criticaland has
been led by the United Nations (UN) country teams, under the leadership of the UN
Resident Coordinators (RCs). UNWTO has partially benefitted from UN system resources,
but could take fuller advantage to leverage resources and capacity by re-joining the
United Nations Sustainable Development Group (UNSDG). The Secretary-General
presents again the issue of the United Nations Reform and UNWTQO’s potential return to
the UN Sustainable Development Group (UNSDG) for consideration and decision, of
the General Assembly, taking into account the previous recommendations of the EC and
the resolutions of the General Assembly (23rd and 24th sessions) that ‘UNWTO not be
part of the UNSDG for the biennium 2020-2021 nor the biennium 2022-2023’.

Proposal

2. The UN reform continues to be an increasingly relevant and progressive process for the
UN system. Key to this reform is that UN country teams (UNCTS) and their respective
RCs are given a more central and decisive role, that will require a comprehensive
mechanism of cost-sharing support for the RCs, enabling them to fully support the UN
system’s development agenda on the ground. The RC system has furthermore developed
and begun implementation of a UN system-wide 1 percent (1%) Levy since 2019 with new
cooperation agreements that aims to enhance pooled funding for development-related
activities of the system, which should further strengthen the system's overall capacity. As
a non-resident agency (NRA), UNWTO faces a critical cross-road and must re-evaluate
its participation and engagement with the UN development system framework — a
support and coordination mechanism led by the UNSDG and its humerous resources
at the global, regional and national level. With the onset of growing global challenges, the
UNSDG mechanism serves as a critical resource base and service for UNWTO, not only in
administrative and financial terms, but also in outreach and enhanced impactful capacity
development.

3. It is recalled that UNWTQO’s Executive Council (110th session) decision CE/DEC/3(CX)
(par. 9, pg.5), its General Assembly (23rd and 24th sessions) resolution A/RES/714(XXIII)
(par. 7, pg. 6) and resolution A/IRES/732(XXIV) (par. 13, pg. 7) on the Implementation of
the General Programme of Work, decided that “UNWTO shall not be part of the UNSDG
for the (...) biennium 2020-2021 and 2022-2023, respectively, and that “...UNWTO
membership will be reconsidered for 2024-2025”. Such decision was based on the implied
costs expected from the Secretariat in the amount of 200,000 USD per annum (and
additional management costs), as well as the preparedness of the UN Reform to fully
cater and support UNWTO as an NRA at the country level.

4, As a result of its exclusion from UNSDG membership, UNWTO is restricted from the
negotiations and signature of, as well as the financing under the United Nations Sustainable
Development Cooperation Framework (UNSDCF), an instrument for planning and
implementation of the UN development activities at country level that determines and
reflects the UN development system’s contributions in a country and shapes the
configuration of UN assets required inside and outside the country. The Secretariat as well
has limited access to the works of UNCTs including meetings and working groups that may
also involve non-UN entities and donors at country level. These activities are essential to
align coordination efforts, tracking funding trends, enhancing partnerships, and ensuring
that the tourism sector is correctly featured in development instruments created with and by
the UN.

5. UNWTO continues to witness numerous missed opportunities both in financial terms due
to the decision of removing its membership fromthe UNSDG, where many UN system
resources are created and made available onlyto UNSDG members — for example the
UN COVID-19 Response and Recovery Multi-Partner Trust Fund (UN COVID-19 MPTF)
for socio-economic recovery from COVID-19 (completed in early 2023). It must be noted
that the non-eligibility to apply for funding directly is extended to other inter-agency pooled
funds such as the Joint SDGs Fund, the Global Fund for Coral Reefs, the United Nations
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Pacific Strateqy, the Pacific Insurance and Climate Adaptation Programme (all catering for
tourism to be supported), the 2030 Agenda Financing Strategy Trust Fund, or the Tanzania
SDG Acceleration Fund (as an example of a programme country fund).

Giventhe immense importance of building back the tourism sector as never before, as well
as the growing impetus for increased global efforts and coordination, many UN system
offices at country levels, including RCs, have reached out to UNWT O for support in tourism
recovery efforts as part of the UN work on socioeconomic recovery. UNWTO has as much
as possible, responded positively to these requests, including participating in ad-hoc
coordination meetings dedicated to tourism recovery or contributing to the preparation of
the UNSDCFs or projects. However, the organization was never allowed to request for
funding or participate as an implementing entity of such initiatives.

Due to its member-focused nature, the Secretariat continues to monitor and implement
activities aiming to mitigate the shortfalls created by its exclusion from the UNSDG
membership. Thus, despite the very limited direct return on the investment of the Secr etariat
resources, UNWTO s currently collaborating with the RCs, UNDP, UNEP, FAO and other
institutions, with a view to enhance its working relations, diversifying and successfully
facilitating mobilization of extra-budgetary financial and non-financial resources with
multilateral donors and financial institutions, and, thus, strengthening its institutional
framework. UNWTO aims to better position itself for a return to a stronger and enhanced
engagement with the UN country teams and the UNSDG.
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Annex | (b): UN Sustainable Development Group (UNSDG) Explanatory Overview

The United Nations Sustainable Development Group (UNSDG) unites the 37 UN entities, which
contribute to the attainment of the 2030 Agenda for Sustainable Development at the country level and
which collectively constitute the United Nations development system in countries. The UNSDG defines
and unites common strategic priorities, work plan and operational activities, which give direction to efforts
at the global, regional and country level to facilitate a step change in the quality and impact of UN support
at the country level.

Mandate:

e The UNSDG was originally created as the “United Nations Development Group (UNDG)” by then
UN Secretary-General Kofi Annan as part of a package of actions to enhance system-wide
coherence.

e UN Secretary-General Antonio Guterres reinvigorated the UNDG as the “United Nations
Sustainable Development Group (UNSDG)” with a reconstituted membership and leadership under
the chairmanship of the Deputy Secretary-General. UNDP serves as Vice-Chair of the UNSDG.

Overall objectives:

e The UNSDG seeks to maximize the UN development system’s collective contribution to the 2030
Agenda at the country level.

e It provides strategic direction and oversight to ensure UN development system entities deliver
coherent, effective and efficient support to countries seeking to attain sustainable development.

Specific objectives:

e Serve as a policy development and management instrument geared to contributing to, and
affecting, policy, administrative and operational decisions by each of its member entities in support
of the development work of the United Nations;

e Contribute to strengthening policy coherence and cost-effectiveness of UN development operations
by reducing duplication and by pooling resources and services to maximize programme impact and
minimize administrative costs;

e Promote a more unified UN presence at the country-level through providing a forum for concerted
directives to Resident Coordinators (RCs) and field representatives;

e Advocate the comparative advantages and results of UN multilateral development cooperation.

Membership:

The UNSDG comprises all UN entities that contribute to the attainment of the 2030 Agenda for
Sustainable Development at the country level and collectively constitute the United Nations
development system in countries.

e Membership of the UN Sustainable Development Group is at the invitation of the UNSDG Chair. A
UN entity’s decision to join would be formalized through a letter from the UN entity’s Principal to the
UNSDG Chair, accepting the Chair’s invitation. An entity’s Principal may also write to the Chair to
express interest in joining the UNSDG.

e UNSDG members commit to be fully engaged in the UNSDG, and importantly in field operations
through their participation in UNDAFs and UNCTSs, and to abide by the principles of collective
decision-making. All members are equally responsible for implementing UNSDG agreed actions.

e UNSDG members also commit to contribute annually to the global UNSDG cost-sharing
arrangement in support of the Resident Coordinator system based on an agreed formula, subject
to approval of their governing bodies as required. UN entities joining the UNSDG will be expected
to contribute starting in the year of them becoming a member or the first budgetary opportunity
thereafter.

e UNSDG members’ commitments and responsibilities will be formalized through a new UNSDG
mutual accountability compact.

UNSDG Members
1 | DPPA — United Nations Department of Political and Peacebuilding Affairs
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FAO — Food Agriculture Organization of the United Nations

IFAD — International Fund for Agricultural Development

ILO — International Labour Organization

IOM — International Organization for Migration

ITC — International Trade Centre

ITU — International Telecommunications Union

OCHA — Office for the Coordination of Humanitarianism

OHCHR — Office for the High Commissioner for Human Rights

UN DESA — United Nations Department of Economic and Social Affairs

UN ECA — United Nations Economic Commission for Africa

UN ECLAC — United Nations Economic Commission for Latin America and the Caribbean

UN ESCAP — United Nations Economic and Social Commission for Asia and the Pacific

UN ESCWA — United Nations Economic and Social Commission for Western Asia

UN PBSO — United Nations Peacebuilding Support Office

UN Women — United Nations Entity for Gender Equality and the Empowerment of Women

UN Habitat — United Nations Human Settlement Programme

UNAIDS — Joint United Nations Programme on HIV/AIDS

UNCDF — United Nations Capital Development Fund

UNCTAD — United Nations Conference on Trade and Development

UNDP — United Nations Development Programme

UNDRR — United Nations Office for Disaster Risk Reduction

UNECE — United Nations Economic Commission for Europe

UNEP — United Nations Environment Programme

UNESCO — United Nations Educational, Scientific and Cultural Organization

UNFPA — United Nations Population Fund

UNHCR — United Nations High Commissioner for Refugees

UNICEF — United Nations Children’s Fund

UNIDO — United Nations Industrial Development Organization

UNODC — United Nations Office on Drugs and Crime

UNOPS — United Nations Office for Project Services

UNRWA — United Nations Relief and Works Agency for Palestine Refugees in the Near
East

33 UNV — United Nations Volunteers

34 WEP — World Food Programme

35 WHO — World Health Organization

36 WIPO — World Intellectual Property Organization
37 WMO — World Meteorological Organization

Working methods:

The UNSDG Chair convenes the UNSDG at the level of UN Executive Heads. The UNSDG convenes
twice a year on the margins of the CEB Spring and Fall Sessions. The Chair also convenes special
strategic meetings as needed. Each UNSDG member is represented by its Principal, with no
substitutions or “plus ones.” At a global level, the UNSDG works in close collaboration with the UN
System Chief Executives Board for Coordination (CEB) and its High Level Committee on Programmes
(HLCP) and High Level Committee on Management (HLCM).

Decision-making is based on consensus among UNSDG members, with the adoption of the
opt-out principle when circumstances call for it, which would require the UNSDG Principal to
inform the UNSDG Chair in writing accordingly.

The Executive Heads of UNSDG member entities inform the Secretary-General through the
UNSDG Chair and Vice-Chair in the UNSDG and the UNSDG Core Group respectively with
regard to each entity’s contributions to system-wide results, support to system-wide instruments
and pooled funding, including the UNSDG cost-sharing agreement in support of the Resident
Coordinator system.

The Deputy Secretary-General serves as Chair of the UNSDG. The Chair performs the following

functions:
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1. Provides leadership, strategic guidance and oversight on system-wide support to the 2030
Agenda for Sustainable Development;

2. Serves as facilitator of integration and system-wide policy coherence at the global level, drawing,
inter alia, on the discussions and decisions of the Joint Steering Committee to advance
Humanitarian and Development Collaboration and the Executive Committee of the Secretary-
General;

3. Catalyses and convenes targeted global-level initiatives toward acceleration of progress on the
2030 Agenda that might require the high-level platform of the SG/Deputy SG;

4. Coordinates the high-level dialogue with Member States and other partners to mobilize system-
wide funding in line with the Funding Compact.

The UNDP Administrator serves as the UNSDG Vice-Chair. The Vice-Chair is responsible for:

1. Coordination and coherence of the operational work of the UNSDG, programme and partnership
support, including the elaboration of programme, policy and financing instruments and guidance to
UNCTs.

2. The operationalization of the newly established UNSDG Strategic Results Groups;

3. The implementation of key system-wide priorities agreed by the UNSDG;

4. The day-to-day management of the Resident Coordinator system.

UNSDG Core Group:

The UNSDG Vice-Chair chairs the UNSDG Core Group consisting of the Executive Heads of DESA,
FAO, ILO, OHCHR, UNDP, UNEP, UNESCO, UNFPA, UNHCR, UNICEF, UN WOMEN, WFP, WHO,
the rotating Coordinator of the Regional Commissions. It convenes at least three times per year at
Principals level. The UNSDG Core Group is convened quarterly.

e The UNSDG Core Group is tasked with overseeing the implementation of the UNSDG strategic
priorities and work plan and providing guidance to the system as needed.

e The Core group is meant to provide direction for UNSDG priority setting and results achievement
and to support a step-change in UN country level delivery.

UNSDG Strategic Results Groups:

The required paradigm shift of the 2030 Agenda and an enhanced interface with UN Country Teams is
driven by a new set of UNSDG Strategic Results Groups, in which all UNSDG members are encouraged
to actively engage. The Strategic Results Groups are at the forefront in addressing critical issues
relating to the 2030 Agenda and providing technical support to the work of United Nations Country
Teams. The work of all UNSDG Strategic Results Groups shares the following three elements: (i)
Leveraging change within the UNDS for enhanced delivery on the 2030 Agenda, including in fragile and
conflict settings; (ii) Afocus on strategic results; and (iii) Field focus, supporting UNCTs in their country
level work.

Initially, there will be four Strategic Results Groups: 1. SDG implementation; 2. Strategic financing; 3.
Business innovations; and 4. Strategic partnerships. Each Group will focus on 1-2 key results, against
which progress will be made in a givenyear. This could include targeted support to identified countries
and/or deliverables focused around a specific theme.

United Nations Sustainable Development Group Office (UNSDGO)

UN SDGO is the Secretariat and technical and advisory support unit of the UNSDG. It brings together
the UN development system with a mandate to support Resident Coordinators and UN Country Teams
to promote change and innovation to deliver together on sustainable development. UN SDGO provides
direct support to the Deputy Secretary-General in her capacity as UNSDG Chair and to the UNDP
Administrator in his capacity as UNSDG Vice-Chair. UNSDGO reports to the UNSDG Vice-Chair on
day-to-day management of its operations.

Regional UNSDG Teams
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The six Regional UNSDG Teams play a central role in driving the UNSDG strategic priorities by
supporting UN Country Teams with strategic priority setting, analysis and advice based on four original
core functions:

e Policy guidance and technical support to UN Country Teams;

e Quality assurance of UNDAFs, UNCT Standard Operating Procedures for Delivering as One
and joint initiatives;

e Performance management of Resident Coordinators and UN Country Teams;

e Dispute resolution and troubleshooting, as needed.

The Regional UNSDG Teams include all UNSDG member regional directors. The Teams are chaired
by the UNDP regional directors. The Chairs are held accountable by and report to the UNSDG Vice-
Chair on operationalizing UNSDG priorities at regional level and in support of Resident Coordinators
and UN Country Teams at country level.

UN Resident Coordinators (RCs) and UN Country Teams (UNCTS)

Resident Coordinators lead the collective UN development efforts of 132 UN Country Teams in 162
countries and territories where there are UN programmes. They are the designated representatives of
the UN Secretary-General for development operations at national level. Resident Coordinators and UN
Country Teams implement the UNSDG strategic priorities by identifying the national policies,
programmes and capacity development gaps and challenges, to which the UN system can best
contribute under national ownership and leadership.
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