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UcnonHuTenbHbIX COBET CE/99/5(d)
[leBSHOCTO A€BSITas ceccust Manpwa, 1 asrycta 2014 .
CamapkaHg, Y3bekuctaH, 1-4 oktsiops 2014 1. FA3blk opurHana: aHrnickAi
MMyHKT 5 d) NpeaBapuTENEHON NOBECTKM AHA

Noknap NeHepanbHOro cekperaps
Yactb Il. AAMUHUCTpaTMBHbIE M YCTaBHbIE BONPOCHI

d) UIHdhopmaLMOHHbIe M KOMMYHUKaLMOHHbIE TexHonorun B CekpeTapuare

. BBepeHue

1. TporpaMma MH(OPMALMOHHBIX U KOMMYHUKALMOHHBLIX TEXHOMOTMI UrpaeT KIo4eByl porb B
noaaepxke, okasoizaemon KOHBTO BHeapeHuMto TexHonoruit, obrneryaiowmx BbinONHEHNE €€ OCHOBHbIX
pabounx PyHKLUWA, U SBMSIETCA OOHWUM W3 BaXKHEWLMX KaHANMoOB KOMMYHMKALMU C BHYTPEHHUMW W
BHELLUHWMW Y4YaCTHMKaMK TYpUCTCKOTO mpolecca. B 3TomM [JOKyMeHTe npeacTaBneH OTY4eT O xode
BbINOMNHEHMS Nporpammbl paboTbl no VKT 1 0630p nnaHos Ha OyayLuee.

2. Ycnyrammn WKT nonb3ytotcs cebiwe 200 BHYTPEHHMX Monb3oBaTenen, a Takke rocydapcrea-
uneHbl. K uncny ocHoBHbIX dyHKumin UKT oTHocsTes: obenykuBaHue MHGPACTPYKTYPbl, COCTOSILLEN 13
25 cepsepoB, 6onee 250 ceTeBbIX KOMMbKOTEPOB; YNpaBneHWe BHYTPEHHEN COBMECTHOM W
nHgopmaumonHon  nnatpopmoir  (INTRANET/EXTRANET);  passutme  u obcnyxueaHue
WH(OPMALMOHHBIX CUCTEM W UHTErpauus CTaHOapTHbIX TEXHOMOTMYECKUX MPUIOXEHUI, a Takke
oKkasaHuwe nogaepkku nepcoHany u obyyeHue nonb3oBaHuio cuctemamu. UKT Takke ynpasnset
[OCTYNoM K ceTeBbIM pecypcam OpraHusauun 1 0BCnyKMBAeT nepcoHaribHble KOMMbIOTEPSI,
noptaTBHoe 00OpyaOBaHME, BKMOYAs KOMMbOTEPbl W NEpUEPUMHbIE YCTPOMCTBA, a  TaKke
NNaHWeTHble 1 Apyrie NopTaTUBHbIE YCTPONCTBA.

3. Tporpecc 1 NOCTOSHHbIE TEXHOMOTMYECKME WM3MEHEHWS, pacTylume yrposbl Ans 6e3onacHocTy
[aHHbIX W cucTeM, a Takke Oonee BbicokMe TpebGoBaHMs, npeabsBiseMble K HaAeXHOCTU
noctaensieMbiM VKT ycrnyram, npeBpaljaloT ynpasreHue 3Toi 06racTbio B YpEe3BblYANHO TPYOHYHO
3afavy, B 0COGEHHOCTY, YuMUTbIBAS O4EHb OrPaHUYEHHYH0 YMCTIEHHOCTb NepcoHana OpraHusauum.

4. Wcxopa w3 pesonoumm CE/DEC/13(XCIV), WcnonHuTenbHbIM COBET € YAOBMNETBOPEHMEM
BOCMPWHAN MHWLMaTUBY [eHeparnbHOro cekpetapst Mo perynspHoMy MHGOPMMPOBAHWMIO 3TOrO OpraHa
OTHOCUTENBHO CTpaTer u usmeHeHnn B Mporpamme pabotsl MAKT. HacToswmin goknag v HanpasneH
Ha pelUueHWe 3TOM 3afauu, Tak Kak cogepxut oTyeT 3a 2013 rog W u3noxeHwe TekyLlen/byaylien
pabotbl MKT.

H/)(J('h(’)(l omnpaeums Hd 6MOPUUHYIO I]L’/)(’[)(I(;UINI\:\‘
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5. Kak otmevanocb paHee B pdoknage 96-n ceccun VcnonHutenbHoro coseta, [eHepanbHbIN
CeKpeTapb MPWHAN NpeanoxeHne o nposedeHu BTopon nonHon pesusun WKT B 2014 rogy. Oa
ABNSeTCA NpoJoNKeHueM pesusun, nposedeHHon B 2009 rogy. WToru aToit peBu3nu, KOTOPYH
nposoaun MarkpocodT, 1 KpaTKMA OTYET O KOTOPOW C BbIBOAAMW MPWUIaraeTca Huxe, AagyT, Kak
oXugaetcs, YeTkoe NnpeacTaBneHue O HanpasneHun B paboTe Hap cTpaternyeckum nnaHom MKT Ha

Becb 2017 rop.

6.  CnenyeT OTMETUTb, 4TO B 3TOM AOKNTAA€ He paccMaTpuBaTCs NPobnembl, CBS3aHHbIE C CETbIO
WHTEPHET, TaK Kak OHW OTHOCATCS K KpYry BeAeHUS ApYroil mporpaMMbl M [OBOAATCS A0 CBEAEHWS
McnonHnTenbHOro coBeTa OTAEmNbHO.

I'Iporpamma pa60Tb|, BbINOJIHEHHaA A0 HACTOsALLEero BpemeHu

2

7. Co BpemeH Joknaga, npeactasneHHoro 96-i ceccun KcnonHutensHoro coseta (Monb 2013 1.),
Ha [aTy ero npefcTaBneHnst Obinn 3aKOHYEHbI CReayllme crneuuancHble MPOeKTbl, pesynbTaTbl
KOTOPbIX MPUBOASATCS HUXE.

OBIIACTb NEATENbHOCTbL/MPOEKT PE3YNbTATbI [NATA 3ABEPLUEHKA
MpuknagHas Peanusauus TpeboBaHui, Pa3spaboTka HOBOW MH(bopMaumm anst | e 3aseplueHo B 2013
nnatcopma / npeabsiensemblx k KT B (bMHAHCOBOM CUCTEMBI HA OCHOBE
CrpykTypa CBSI3W C BHEAPEHMEM metogonorm MCYI'C - daasa |
pa3pabotku no MCYIC, B MpucnocobrieHne 6a3 AaHHbIX 1 e 3asepieHo B 2014
3aKkagsy — COTpyAHM4ecTBe C CUCTEM MHOPMALNN, Ha KOTOPbIX / TlocTosHHO
Mnardopma rpynnoi no MCYIC pacnpocTpaHsioTcs npasuna MCYIC
0a3bl JaHHbIX
WHdppacTpykTypa | lMpoekT, kacatowpmics YcTaHoBNEHa HoBasi cuctema e  3aseplueHo B 2014
MOBbILLEHNS TenedoHHOro TeneOHHOro KOMMYTaTopa,
npou3soauTenb- | KOMMyTaTopa obenyxusatowwas Gonee 200
HOCTW/Y HUdpmLmp TenedoHHbIX annapaTos e  3aeeplueHo B 2014
OBaHHblE MonHoe npumeHeHne HoBbIX IP
KOMMYHMKaLmK TEXHONOrWI B cucTeMe

YHU(ULIMPOBAHHbBIX KOMMYHUKaLWI e  3aBeplueHo B 2013
ANS CHKEHWS PACXoaoB
MpoBefeHb! KOHKYPEHTHbIE TOPIU
WHdppacTtpykTypa | TenedoHHble ycnyri v MpnoBpeTeHbl HOBbIE MOBUIBHBIE e  3aseplueHo B 2013
MOBbILLEHNS! MOBUNBHOCTb annapatbl, 0GHOBNEHbI CTapble U
Npon3BOANUTENb- CTaH4apTU3NpOBaHHbIE annaparbl e [locTosiHHO
HocTw/ BHepeHbI npoueaypel No e  3aBeplueHo B 2013
YHucbmumposaH- obecneyeHnto 6e30nacHoCTy
Hble YcuneHa B3auMOCOBMECTUMOCTb
KOMMYHUKaLuu MEXay pasHbIMW UHCTPyMeHTaMn Ang | e 3aBeplueHo B 2014
YAyYLIEHNs NOMb30BaTENbCKOM Cpefb! | TocTosiHHO
YnyylieHa opraHusaums nposefieHnst | e 3aseplueHo B 2013
BUEOKOH(EpEeHLMiA
YBENNYEHO YMCIIO NIMHWIA CBA3N AN
obecneyeHus yCTouMBOCTM yCyr e  3aBepiueHo B 2013
MpoBeaeH aHanm3 pbiHka U CMEHeH
npoBanaep TenemoHHbIX ycryr
OcHoBHast TenedoHHble yeryrv 1 CeTeBble Mepbl M0 MOBbILEHWIO e  3aBepweno B 2014
WHEpacTpykTypa | MOBUMBHOCTL ©e30nacHoCTH, yNyJlleHmIo
| Pa3melLieHmne ynpaBneHns annapaTtamm 1 kayecTsa
annapatos yenyr e [locTosiHHO
ynpaBneHne umun BHeapeHb! nepefoBble
TEXHONOrM4eckie MeTogbl
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OcHoBHast
WHpaCTpyKTypa
/ Mpoueccsl 1
cobnogeHe
crangaptos AT

lMnatdopma cnyx6bbl
NOAAEPXKKM

Co3pnaHve LeHTpan130BaHHOM
CcnpaBoYHoi cnyxObl B Lensx
MaKcMManbHO 3pdeKTUBHOrO
ucnonb3oBaHus pecypcos VKT
OpraHuzaumm - daza .
MoBbiwweHne 6esonacHocTH,
NPOVU3BOAUTENBHOCTM W CHIKEHNE
HaknagHbix pacxogos no VKT

e  3aBepLueHo B 2014
| TlocTosiHHO

OcHosHast YKkpenneHue n ycnyru YnyudwweHne npoueayp, paclumpene n | e 3aBeplueHo B 2013
uHppacTpyktypa | UKT CTaHAapTU3aums obcnyxmBaHms | TocTosiHHO
I'Ynpasnetue u MoBbILEHa JOCTYMHOCTb OCHOBHOMO e  3aBepiueHo B 2013
BMpTyanu3aLms cepsepa B cpeaHem (99.998%) | TocTosHHO
LeHTpa AaHHbIX lMpoBeaeHa onTUMn3aLms e 3aBepueHo B 2013
XapakTepucTuK, paboTbl U | TocTosHHO
ynpaeneHue nnatgopmoi
BMPTyann3awmum
OcHoBHas MnaHupoBax1e mep no MposeneHo y4ebHoe e  3aBeplUeHo B
WHpacTpykTypa | obecneyeHuto rnocrneaBapuitHoe BOCCTAHOBIIEHE 2013-2014
| YnpaBnexue YCTOMYNBOCTU cucTeMbI (2 MeponpusTHs)
LIEHTPOM AaHHbIX | (YHKLMOHMPOBAHMS O6HOBNEH NNaH AENCTBUN C y4ETOM e  3aBeplueHO B

UTOroB y4ebHOro NocneaBapuiHoro
BOCCTaHOBMEHNS CCTEMbI
PaclumpeHa nHdpacTpykTypa,
noAAepXmMBatoLLas npoLeaypy
apxvBauuu. MonHas pennukaums
OCHOBHbIX CEPBEPOB, HAXOAALLNXCS
OTZENbHO OT LiEHTPasbHOro
npoueccopa 06paboTku 1
oTobpaxeHus uHgopmauumn LINMOOH

2013-2014
e  3asepiueHo B 2014

MpoussogutensH | CoBmecTHas nnatdopma Ynyudwenue u paclumpeHue cTpyktyp | e 3aBeplueHo B 2014
0CTb INTRANET/nnatchopma Co3naHa c1cTema BHYTPEeHHero I MocTosHHO
RestensHocTn /| EXTRANET KoHTpOrs, o6ecrieunsatowasi obMeH (e 3aBeplueHo B 2014
CospaHue u MH(OpPMaLMen 1 KOHTPONb aBTopa | MocTosHHO
ynpasrexue (pabouvie noToku) 3a copepxaHmem
cofiepxaHuem
OcHoBHas BHeapeHune nepenosoro MpuHsATUE OMYONMKOBAHHBIX e [locTosiHHO
WHpacTpykTypa/ | onbiTa B ynpasneHue pekomeHpauui ITIL. ITIL conepxut
Mpouecchl 1 cnyxoon UT YETKO U3NOXEHHbIN NepesoBont ONbIT,
cobniogeHve MOYEPNHYTbIV B FOCYAAPCTBEHHOM W
cranpaptos UT YaCTHOM CEKTOpax M OTBEYatoLLMIA

cTaHgapTam, NpUHATLIM

yypexgeHusmu OOH
OcHoBHast YTBepxaeHue YTBEpXOEHbI UMEIOLMECS NPOEKTH e [loCTOSHHO .
nHeppacTpyktypa | Opranusaumen CTaHAAPTOB JOKYMEHTOB, NpoLeayp HameyeHHbIN Cpok
| Tlpouecchl W | CTaHAAPTOB JOKYMEHTOB, nx 0bpaboTku u Npeagnaraemon 3aBepLueHus 2014
cobnioexve npoueayp 1x 06paboTku ¢ MOMMTUKM W PYKOBOACTB

ctangaptos AT

Lienbio paspaboTku
MONUTUKMA 1 PYKOBOACTB

Co3sfaHve HOBbIX MpoLieayp
BHYTPEHHErO KOHTPONSA

e HameueHHbI Cpok
3aBepLieHns 2014

MpuoputeTsl B
obnactn VKT

'0poBOW NNaH 0byyeHus
B obnactv KT Ha 2013r.

[MpogomkeHue NOBbILIEHNS
TEXHUYECKON KOMMETEHLMM
nepcoHana MUKT yepe3 nocpeacteo
BHELLHE NOArOTOBKM U
cepTuuKaLmm

e  3aBepweHo B 2013
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lll. Bbinonusiemas Mporpamma pa6otbi (2014-2015 rr.)

8.  Cnepys cTpykType foknaga, npefcrasneHHoro 96-i ceccuu VcnonHUTENbHOMO coBeTa, 34ech
NPeAcTaBneHbl HaxoamBLKeCs B paboTte cnepylme cneyuanbHble NpoekTbl. Huke npuBogsaTcs B
00LLMX YepTax OXmaaeMble pesynbTaTbl, B KOTOPbIX YYTEHbI UTOM NpoBEAEHHON MaitkpocodT peBuanm

VKT 1 ee pekomeHgaumu.

EATENbHOCTb
OBNACTb A | MPOEKT OXWOAEMbIE PE3YNbTATbI Oﬁﬁ%ﬁiﬂﬁﬂgTA
MpuknagHas Peanusauus [1Be HoBblE MOAENM MHOPMAaLMK Ans HameueHHbIN Cpok
nnatdgopma/ TpeboBaHuit, chuHaHcoBom cuctembl (ISIS) Ha ocHoBe 3aBepLueHus 2015
MHdopmaumoH- | npegbsBnsiembix k MKT meTtogonorum MCYI'C — daza |l
Hble CUCTEMbI B CBA3W C BHEAPEHWEeM Ob6cnyxmeatue ISIS — dasa | [MocTosHHO
MCYTC, 8 Mpucnocobnerne 6a3 AaHHBIX M CACTEM MOCTOSHHO

COTPYAHWNYECTBE C
rpynnoi no MCYI'C

MHAOPMALMM, HA KOTOPbIX
pacnpocTpaHsitotcs npasuna MCYIC

OcHoBHas [MpoeKT MogepHU3aLmm YkpenneHue cnyxbbl nevatu HameueHHbIN cpok
MHdpacTpykTy- | cryxbbl nevary ObecneyeH ynpaBneHYECKN KOHTPOIb, 3aBepLueHus 2014
pa / Mpoueccol AOCTYMHOCTb W KOHTPOIb Haf

1 cobntoagexve
crangaptos T

cobnoaeHnem KoHUaEHUMANBHOCTM
nevaTHbIX MaTepuanoB

CHuxeHWe nevaTHbIX pacxogoB
Mopoepxka "3eneHon" NoAMTUKKA
OBHoBneHe TUNorpadgckoro
obopynoBaHus ans obecneyeHus ero
COBMECTUMOCTY C YCTaHOBNEHHbIM
nporpaMMHbIM 06ecneyeHnem
Co3paHue BHYTpeHHel paboyeil rpynnbi
QNS BBEAEHUS aKTyanbHON NONUTUKM 1
npouenyp FOHBTO B obnacti neyaty

MpoBeaeHME KOHKYPEHTHBIX TOProB

OcHoBHast YkpenneHue 1 ycnyru YryJlueHue npoueayp, pacluuperue u lMocTosHHO
uHdpacTpykty- | UKT CTaHgapTu3aums obenyxusaHns
pa/YnpaBnexue [NoBblLLEHa AOCTYMHOCTb OCHOBHOIO [ocTosIHHO
" cepsepa B cpeaHeM (99.998%)
BMpTYyanusayus OnTUMmM3aLMs XapaKTepucTHK, paboTbl 1 [MocTosIHHO
UEHTPa AaHHbIX ynpasieHns nnaTgopmon
BMpPTyann3aumu
WHdbpacTpykty- | CnyxBbl MOBUNBHON BHenpeHwve HoBoW nnaTopmbl No HameueHHbIN cpok
pa MOBbILIEHUS | CBA3N yNpaBneHnio AUCTAHLMOHHBIM 3aBeplueHus 2014
npou3soau- KOHTPONEM Hag MOOUIbHbIMU
TENbLHOCTH annapatamu (MDM) HameueHHbIN cpok
pesirensHocTw/ CoBepLueHCTBOBaHE NpoLeayp 3aBeplueHus 2014
Mpoussog- obecneyeHns 6e3onacHoCcTH HameueHHbIN cpok
CTBEHHAA Pa3paboTka 1 BHeapeHue NonuTuKu 3aBepLuieHns 2014
Mo6unbHOCTb 3aLLUMThI JaHHbIX HameueHHbIN Cpok
MpoBeneHue nonmtukn BYOD ans 3aBepLueHus 2014
pacLUMpeHmst BO3MOXHOCTE! HameueHHbIN cpok
nonb3oBatenei Ha paboyem mecTe - 3aBeplueHus 2015
®asa |
MpoBeneHue nonmtukn BYOD ans
pacLUMpeHmst BO3MOXHOCTEI
nonb3oBateneil Ha paboyem mecTe -
®asza ll
lMpuknagHast Mogenb faHHbIX Co3paHue B macwrabe OpraHusauum HameueHHbIN Cpok
nnatdopma / npeanpuaTUs MOZENM AaHHbIX ANs YNpaBiseMblX 3aBepLieHns 2015
Mnatdpopma [KoHconuaaums faHHbIx FOHBTO gaHHbIX. HameyeHHbIN cpok
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BA n
aHanuTuku

B MacLuTabe Bceit
Opranunsauum

CoBeplLEHCTBOBaHME KnaccudukaLmm,
MHOeKcaummn 1 nydnvkaLmm gaHHbIX.
CoBepLLEHCTBOBAHME 3aLLMTbI AaHHbBIX
(wndppoanwe, ynpasneHue
aBTOPCKMMM NpaBamm 1 npov.)
PaspaboTka nonutuki u npoueayp no
ynpaBneHnio AaHHbIMN

Co3paHve cTpateruii aHanuaa gaHHsbIX,
KacatoLLMXCsi OpraHn3aLMOHHOMO
acnekTa

3aBepLueHns 2015 -
2016

HameueHHbIN cpok
3aBepLuieHns 2015
HameueHHbIN Cpok
3aBepLueHns 2015 -
2016

HameueHHbIN Cpok
3aBepLuieHns 2016

OcHoBHas WH-

MnaHupoBaHue Mep no

MpoBeaexue y4ebHoro

3asepiueHo B 2014

cpacTtpyktypa/ | obecneyeHmio rnocreasapuitHOro BOCCTAHOBNEHNS
YCTOMUMBOCTL | YCTOMYMUBOCTM cucTeMbl (3 MmeponpusTys) 3asepiueHo B 2015
pYHKLMOHN- (byHKLMOHMPOBAHHSA O6HOBREHe NnaHa AefCTBMIA C y4eTOM
poBaHus UTOroB y4ebHOro nocrneaBapuitHOro
BOCCTaHOBMEHNS CUCTEMb
OcHoBHasl [MpoekT BupTYanu3awuum BHepapeHue Kn1eHTCKoN nnaTgopmbl, HameueHHbIN Cpok
WH(pa- pabounx CTONoB CTaBsILLEN B LIEHTP He annapar, a 3aBepLueHus 2015
cTpykTypa / nonb3oBaTens kak obbekTa ynpaBneHus
PasmelLuetme Paspabotka nonutuku 1 npoueayp HameueHHbIN Cpok
annapatos ynpaBneHus nnaTopmoit, BKIloYas 3aBepLueHus 2015
ynpaBneHue BHEZPEHWe OnepaLmMoHHO CUCTEMI,
7 pacnpeaeneHue nporpaMMHoOro
obecneyeHs, BUpTyanu3awmio
NPUINOXEHWUIA, PEXUM NONb30BaTENS Y HameueHHbIN Cpok
npou. 3aBepLueHus 2015
[MpoBegeHne KOHKYPEHTHbIX TOProB
lMponssoau- CoBmecTHas YnyJlUeHne W paciumMpeHmne CTPYKTYp HameueHHbII cpok
TEMNbHOCTb nnatcgopma 3aBeplueHus 2014 /
pestensHoctn/ | INTRANET/nnatdopma Co3naHune cUcTeMbl BHYTPEHHEro MocTosHHO
CorpyaHuye- EXTRANET KOHTpOnsl, obecneunBatoLLei o6MeH HameueHHbI Cpok
CTBO MHGOPMALME U KOHTPONb aBTopa 3aBepLueHns 2015/
(paboume noTokK) 3a copepKaHuem [MocTosHHO
Co3pnaHue nnatgopmMbl ynpaBneHns HameueHHbIN cpok
3HaHUSIMM, CaMOOOCNYKMBaHWSA 1 3aBeplueHus 2015/
OTYETHOCTM [MocTosHHO
HameueHHbIN CpoK
BHepapeHue yCTporCTB noucka 3aBepLueHns 2015
CospnaHue HOBbIX Cryx6 HameueHHbIN cpok
3aBepLueHns 2015
MpoBeaeHue, ecnu Heobxoaumo, HameueHHbIN cpok
npoLesypbl KOHKYPEHTHbIX TOProB 3aBepluenHus 2015
lMpoussogu- [pOEKT 3neKTPOHHO- CTuMynupoBaHmMe 1Cronb30BaHuUs HameueHHbIN cpok
TEMNbHOCTb LycpoBoit nognucy 3NeKTPOHHO-LMPOBON NOANUCH B 3aBepLueHus 2015
AesTensbHoCTy / NOAAEPXKKY «3EMEHON NOMNTUKN
CoTpyAHu4e- OnTUMM3aLmUs agMUHUCTPATUBHBIX
CTBO npoLieccos
CokpallieHune nsgepxek
OcHoBHast Katanor lMepecmoTp nonuTukm B cchepe HameyeHHbIl cpok
WHPACTPYKTYp | TenemaTu4eckux ycryr TesiemMaTuyeckuX yCnyr 1 nonyyeHue 3aBepLuieHns 2015
a / Mpouecchbl CBA3N CaHKLUMM 0T AAMUHUCTPaLUK HameueHHbIN cpok

1 cobniogexve
craHgaptos T

BHenpeHue nonutikm B cdhepe ycnyr Bo
BCeW opraHm3aLmum
Ynyudiwenune Katanora TenemMaTnyeckux

3aBepLueHns 2015 /
[MocTosHHO
HameueHHbIN CpoK
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YCNyT CBSA3W NOCMNE ONPefeneHnst YETKUX
CornalueHuit 06 ypoBHe 0BCnyxmBaHNs
un CornalueHuit 06 ypoBHsX
onepawLyoHHON NOAAEPKKM
CoBepLLEHCTBOBaHME MOHUTOPWHTA
Be3onacHoOCTW 1 ynpaBneHus
npobrnemamu 1 MHUMAEHTaMK
PaspaboTka 1 onpegenexue npoueaypbl
yNpaBrieHnst BHECEHNEM U3MEHEHUIA U
KOHdpurypaumen

CosgaHue ans nonb3oeartenen

3aBepLuieHns 2015
HameueHHbIN Cpok
3aBepLuenns 2015
HameueHHbIN Cpok
3aBeplueHus 2014 /
[MocTosHHO
HameueHHbIN Cpok
3aBepLuieHns 2015

HameueHHbIN Cpok
3aBepLuenns 2015

MHCTPYMEHTOB AnA He3aBMCUMOVA

paboThl
Mpuoputetbl | Moaosoit nnaH | e  [pofoMKeHNe NOBbILLEHMS e  [locTosHHO
UKT obydyeHns B obnactu TEXHWUYECKON KOMMNETEHLMM nepcoHana

VKT Ha 2014 -2015 rr. MAKT yepes nocpeacTBo BHELLHEN

MOLTOTOBKM 1 CEPTUdMKALINM

Crparerusa B oonactu UKT Ha 2016-2017 rr.

9. B npunaraemom poknage o pesusnn gaetcs 6onee nogpobHoe npeacTtaeneHne 060 Becex
BO3MOXHOCTSIX M pabounx Harpyskax Mogenu BXOAa-Bbixoda, NOATBEPXKAAlOLEE OCHOBHbIE BbIBOAbI.
BaxHO nogvepkHyTb, Y4TO MHOMME M3 3TUX BbIBOJOB BbIXOAAT 3a Mpedenbl OAHOrO0 TOMbKO Kpyra
BegeHns VKT, n TpebytoTcst pelueHns Ha ypoBHe [pynnbl CTapLunx pyKOBOAMTENEN OTHOCUTENBHO MEp,
KOTOpble HEOBXOAMMO NPUHATL MO HEKOTOPBLIM U3 3THX BbIBOAOB.

10. U3 pesynbtatoB peBu3nn Maitkpocopta OOHO3HAYHO CrieayeT, YTO YYTeHbl BCE BbIBOAbI,
npeacTaBneHHble paHee 94-in ceccum McnonHutensHoro coseta. CyLleCTBEHHbIN NPOrPECC AOCTUIHYT
TaKkKe B OTHOLWEHWM MHOMMX BO3MOXHOCTEA W pabounx Harpy3ok OCHOBHOM MHMPACTPYKTYpbl M
WHhpacTpyKTypbl NOBBILIEHUS NPOU3BOAMTENBHOCTU AEATENBHOCTMW.

11. MeHee 3Ha4MTEMNbHBLIN NPOrPECC CO BPEMEHU NpenblayLlen peBusuy SOCTUTHYT B OTHOLUEHMM
MnaTgopMbl NPUIOXKEHNA, N XOTS Ha OCHOBE (hOpMaribHbIX METOZOSOTMI pa3BuTUS Bbina cosgaHa
HOBasi cuctema MHgopmauunm B cepe (DMHAHCOB, MHOTWME COMpefenbHble MPUIOXKEHUS BCe eLle
TpebylT pekoHBepTauun, W HeobXOAMMO OnpedennTb Mogdenb paspaboTku NPUNOXKEHWA AN BCEW
opraHusaumum.

12. KOHBTO cnegyet obpaTTb BHUMaHWE Ha NMPOABMXEHME KYNMbTYpbl MEHEDKMEHTA NPOEKTOB B
OTHOLUEHUM OCYLLECTBNSIEMbIX €10 BCEX BUAOB AEATENBHOCTH, MHULMATMB U NMPOEKTOB. ITO MOMOXET B
KOHTpOIEe Ha NporpeccoM B peanusaLumn NpoekToB, a Takke B 06LLeM ynpasBneHun pecypcamu.

13. B nocnegHen npoeedeHHoW  MalKkpocoT  pEBM3MWM  PEKOMEHZYeTcs  NepecMoTpeTb
nHppactpyktypy WKT u obocHoBaTb ynpasneHue oOLefOCTYMHOW CETbH MHbIMU HOPUANYECKAMM
nuuamn.  PekomeHgyetcsd  nepemecttb B pamkn  WKT u koHconuaupoBaTb — ympaBneHve
WHPACTPYKTYPOR, paBHO kak Oydylime Hyxabl B PasBUTUM 3TOM MHAPACTPYKTYpbl, OCTaBMB
OTBETCTBEHHOCTb 3a NyBAMKaLmMio KOHTEHTa 3a NPOrPaMMON KOPMOPaTUBHBIX KOMMYHUKALMA.

14. Mo m™HeHwo [porpammbl  WKT, ocCHOBHble nnaHbl Mo  OCHOBOM WMHGPACTPYKTYpe W
WHbpacTpykType MO NOBbILEHWID MPOU3BOAUTENBHOCTU AEATENbHOCTU ONM3KM K 3aBEPLUEHIO
Bnarogaps npoekTam, UCMOSHEHME KOTOpbIX HameveHo Ha 2014-2015 rr., u Tenepb Gokyc Tpebyertcs
CPOYHO MEepeMecTUTb Ha Co3daHWe MOAENM [AaHHbIX C oxBaToM Bcen OpraHusauum ns BCeX
Haxoaswmxca nog ynpasneHnem KOHBTO gaHHbIX 1 pa3paboTkut NPUMOXEHMI.
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15.  ®opmynuposaHne nporpammbl paboTbl no KT Ha 2016-2017 rr onupaeTcs Ha OCHOBHbIE
BbIBOAbI M pekoMeHaaLuv pesuumn MaiikpocodT. LieneBble ycTaHOBKM MOTYT ObiTb U3MOXEHBI BKPATLE
cnegyowmm obpasom:

OBJIACTb OCHOBHbIE BbiBOAbI LIENb CPOKH
Mnatcopma | OTcyTCTBYET KYNbTYPA BHeopuTb Ha ypoBHe BCel opraHu3aumm Mogenb faHHblX |e  2015-
NPUNOXeHUA | paboTbl C AaHHbIMM ¢ oxBaToM Bcex ynpasnsieMblx FOHBTO paHHbIX. 2016 .

(Enterprise Data Model - Mogenb faHHbIX NpeanpusTs)
ANs NpuaaHus opraHusauuy GonbLuero aTopuTeTa, Tak
KaK 9T0 cenaet nonb3oBarenei bonee
«MHOPMMPOBAHHBLIMU» O TOM, KaKUMI JAHHBIMU 1 Kak
OHW MOTYT NMOMb30BaTHCH.

[ns atoro:

o ObecneunTb HanMume eanHON CKBO3HOW BEpcum
AaHHbIX NpeanpusTus Ans obMeHa BO BCen
OpraHu3aLmm

e MuHMMM3MpOBaTb M3BLITOYHOCTS,
HecbanaHCcMpoOBaHHOCTb W OLIKMBKN

o ObecneunTb Ka4eCTBEHHOCTb JaHHbIX, CNeA0BaHNe
OpraH13aLMoHHbIM CTaH4apTaM B OTHOLLEHWM
Pa3MUYHbIX BHYTPEHHWX 1 BHELLHWNX KOMMOHEHTOB
JaHHbIX

o  Obecneunts MacluTabupyemocTb, rbKoCTb 4N
COOTBETCTBUS Pa3NnyHbIM TpeboBaHMSM
NPOV3BOLACTBEHHON AEATENBHOCTH.

o ObecneunTb KOHTPOIb HaZ LOCTYMOM K JaHHbIM

Mnatdopma | OtcytcTBME BM3HEC- BHeapuTb nnatopmy OTYETHOCTH 1 MHGPACTPYKTYPY ANS: 2016-

NPUNOXEHUA | aHanu3a Unu KynbTypbl o [lpepocTaBneHus nonb3oBaTensM MHCTPYMEHTOB W 2017 .

00paboTkmM faHHbIX LWabnoHoB, CnocoOCTBYIOLLMX MHTErPaLmn AaHHbIX U3

BonbLoro obbema Pa3nUYHbIX UCTOYHWUKOB, KaK TO AOKaA0B, rpackoB 1
MH(OPMALIMOHHBIX NaHenew, A5 NPoBeaeHMs
COBCTBEHHOrO aHanu3a

o [Ipepocrasnenus nepcoHany VKT UHCTpYMEHTOB AN
MOHWUTOPUHTA M KOHTPONIMPOBAHWS [OCTYNA KO BCEM
BbI3bIBAEMbIM AaHHbIM

o [IpepocTasneHuns nomnb3osaTensiM AOCTYNHON
aHanMTYeCKon NNaTopMbl C Lienbio obmeHa
npogeccoHanbHbIMU JaHHBIMK AMS aHanuaa, noucka
W U3y4eHWUs JaHHbIX U3 LIMPOKOrO Kpyra NCTOYHWKOB
AaHHbIM, BKITH0Yast UCTOYHUKN HECTPYKTYPUPOBAHHBIX
AaHHbIX

MpuberHyTb K TaKOMY peLLEHUIO, Kak co3faHue
LieHTPpanbHOro XpaHunuLLa AaHHbIX, Mo3BonsioLLee
U3BreKaTb JaHHblEe N3 MHOXECTBEHHbIX ONEPALIMOHHBIX UITH
AenapTamMeHTCK1X 6a3 AaHHbIX N BHELUHWUX UCTOYHKOB,
1cnonb3ys cucTeMbl 06paboTKM TpaH3aKLmiA U NokasblBaTb
MHOTOMEPHYIO KapTWHY AaHHbIX pa3HoobpasHbIM
(bpoHTanbHbIM MHCTPYMeHTaM busHec-aHanuaa (BA).

CnipoekTupoBaTh 1 BBECTU UH(PACTPYKTYpy BA, koTopas
ynpowiaet paboty AT nocpeacTBOM eanHON LiEHTPanbHOM
TOYKW pasMELLEHNst ANs CO3AaHNS, SKCyaTaLmu 1
ynpaBneHust KoprnopaTBHLIMU UCTOYHUKAMM AaHHbIX,
TaKUMU KaK XpaHUMNLLE AaHHBIX UK KMOCKM AaHHbIX,
MOZEenu AaHHbIX, CTPYKTYPbI AaHHbIX, U AOCTYM K AaHHbIM,
0becrneyns 0fHOBPEMEHHO Pa3NMYHBIMM KOHCTPYKTOpamu,
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MHCTPYMEHTaMn U Mactepamu HaCTpOVIKVI ansa
CaMOCTOSATENbHON NOArOTOBKM OTYETOB M aHanu3a

[MpuberHyTb K ynpaBneHuio JaHHbIMU KaK PELIEHNIO B fene
XpaHeHud, ynpaBneHua n aHanuaa CTPYKTYPUpPOBaHHbIX U
HECTPYKTYPUPOBAHHBIX XPaHUMbIX UNW NepeaaBaemMblx
JaHHbIX. BBECTH pacnpefeneHHyo CUCTEMY XpaHEHMS 1
KOMMbOTEPHbIE KNacTePbl 715 UHTErPUPOBAHNS 1 aHanu3a
AaHHbIX B peanbHOM BpeMeHy 13 Ntoboro ucTouHuka, 6yab
TO BHYTPEHHEro Unu 13 «o6na|<a», He nonaradacb Ha OaHy
TONbKO NaKeTHy 0BpaboTky.

Mnatcopma
MPUIOXKEHNN

OTcyTCTBYIOT CTPYKTYpa
pa3paboTku no 3akasy
KM3HEHHBIN LIMKIT

BBecTy oxBaTbIBaIOLLYIO BCIO OpraH13aLmio
VHEPACTPYKTYPY NPUNOXKEHMI M CTPYKTYPY pa3paboTku
Ans co3aanHns bornee nocnegoBaTensbHON cpedb!
NPUNOXEHN, 06ecneymBatoLLen MakCManbHyto
npuBnekaTenbHoOCTb Ans busHeca.

2016 —
2017 .

WHdbpa-
CTpyKTYpa
MOBbILLEHMS
npom3Boau-
TENbHOCTM

HeBblicokas kynbTypa
ynpaBneHns NpoeKTamm n
nnaH1poBaHus nopTens

CopeincTBOBaTb KyNnbType YNpaBneHus NpoeKTaMmu BO BCEX
peanuayemblx opraHusaLueil Buaax AesiTenbHOCTY,
MHULMATMBAX W NPOEKTaX.

MpnberHyTb k KOMMIEKCHOMY PELLEHNIO, MPY KOTOPOM

noaxog nomyyaet rnbkiin n BeB-0pUeHTUPOBaHHbI

XapakTep Ans 3aluTbl yNpaBieHus C Lienbto:

e ABTOMATMYECKON CUHXPOHM3ALMM NPOEKTHbIX NNaHOB
1 nyBnukaLyMm NPOeKTHbIX NaHOB B CIUCKaX 3a4au.

e [IpoBeaeHns MPOrHO3HOro aHanu3a ¢ BO3MOXHOCTbIO
BBEAEHWS MHOXECTBEHHbIX OPUEHTUPOB AN
COMOCTaBNEHMS peanbHbIX UTOTOB C
3annaH1poBaHHbIM NPOrPeccoMm

e  Pacyeta nocpecTBOM BpEMEHHbIX rpacukoB
NPOJOMKUTENBHOCTM M AAT BbIMONHEHWUS NPOEKTOB, a
TaKKe C LieNblo NNaHpoBaHus, ynpaBneHus v
OTCIEXWBAHUS MPOEKTOB, FOTOBHOCTH,
1CNOb30BaHMs W nporpecca B pabote

2016
2017 .

WHdpa-
CTpyKTYpa
MOBbILLEHUS
npou3soau-
TeIlbHOCTU

OtcytcTBYeT KynbTypa
couuansHom
KoMMbLOTEepU3aLmm

CopgencteoBaTh NpoLECCy CoLMarnbHOM KOMMbTEPU3aLm
B FOHBTO, koTopast cnocobCTBYET BbISBNEHWIO SKCNEPTOB
B [JaHHO# cchepe, COAENCTBYS K TOMY Xe bonee TECHOMY
B3a/MOAENCTBUI0 Mexay paboTHUKamu. TO NO3UTUBHO
CKaXeTCs Ha MHHOBALWSX N MOMOXET COXPaHUTb
JKcnepTHble 3HaHWs B OpraHusayum.

OGHOBMTb UHADPACTPYKTYPY NAATGOPMbI COTPYAHNYECTBA

o [lpenocTaBneHuns UCKyCCUOHHBIX hOpYMOB, rae
nonb3oBaTenu Mornu Obl 0OMeHMBATbLCS
WHopmaLmeit 1 0BcyxaaTh pasnuyHble TEMbI,
COXPaHMB NP 3TOM UCTOPYIO U BEPCHIO Ha pabounx
MecTax, B briorax, Ha BUKK-caiiTax u B bubnmorekax
LOKYMEHTOB rpynnbl

o  [IpenocTaBneHuns MHAMBIAYaNbHBIM NONb30BaTENSAM
WIW TPYNNaM HaBbIKOB NybrnukaLmmu Matepuanos

o [louck Ntogeit Ha OCHOBE WHAMBUAYaNbHbIX
aTpubyToB npoduns

[0 CaMOoW nocneaHemn ee BEpChK 1 pas3BepHyTh ee B Lenax:

2016 —
2017 r.

WHdbpa-
CTpyKTYypa
MOBbILLEHUS
npou3Boau-

lNepexop OT CTaHOapTHOM
UT k «obnayHbIM»
peLLEeHnam

tOHBTO cnepyet npoBecTn aHanu3 3pdeKTMBHOCTH
3aTpaT Ha koMMoaNTU3aLMio cnyx6 UT cpaBHUTENBHO C
PELUEHMSIMM, OCHOBbLIBAMOLLMMICS HA «rMOPUAHBIX

00nayHbIX» BbIYMCIEHUSIX.

2016 -
2017
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TENbHOCTM
WHdbpa- Hu3akas Ynyywntb cnyx6bl yaaneHHoro aoctyna 1 paspabotarb 2014 -
CTpyKTYpa NpOu3BOLCTBEHHAS 4eTko cchopMyNMPOBaHHyHo cTpaTernio «Ionb3yiTech 2015 1.
MOBbILIEHNA | MOBUIBHOCTb COOCTBEHHBIM annapaTomy, YTO NO3BONNT BONbLINHCTBY
Npon3BoAM- paboTtHukoB OpraHu3aLuy NoBbLICUTL CBOIO
TENbHOCTM MPOM3BOANTENBHOCT.
[MpOeKT, KacaloLMitca 3ToM Lenu, BKoYeH B Mporpammy
pabotbl Ha 2014-2015 rr. Cm. Cnyx6bl MOOGMILHON CBA3M.
OcHoBHast OtcyTcTBYET KynbTYpa FOHBTO TpebyeTcs 06paTnTbCs K KynbType «obnaka» unm 2015 -
nHpa- Crob30BaHMs MMeTb YETKOE NpeacTaBneHne 06 «obnayHbIX» 2017 rr.
CTpyKTYpa «obnakay» BbIYUCTIEHUSX C TOUKM 3PEHNSI YACTHOrO, OBLLECTBEHHOMO
uvwnu «rmbpuaHoro obnaka». FOHBTO cneayet nposectu
aHanm3 aeKTMBHOCTM 3aTpaT B CBSA3M C 9TON CTpaTernen
OcHoBHas ApPXUTEKTYpHOE HoBbiin «0bnayHbIny Mup cogan Bonee CoBpeMEHHbIE
WH(pa- NPOEKTMPOBaHNE Ha APXUTEKTYPHbIE MPUHLMMBI, KOTOPbIE LOMKHbI BbITh
CTpyKTYypa OCHOBE TPAAMLIMOHHbIX n3secTHbl KOHBTO B TOM, 4YTO KacaeTcs apXUTeKkTypbl
APXUTEKTYPHbIX NPeanpUsTUs, 1 KOTOPbIE AOMKHBI HANTW OTPaKEHWE B
MPUHLMNOB PeLLEeHMsX HE3aBIUCUMO OT TOrO, CTOMT NN Ha MOBECTKE AHSA
BOMPOC O BHECEHWM U3MEHEHWIA B CTPATETMIO.
OcHoBHast Heobxoaumo otoitn ot | OHBTO pomkHa cMecTuTb (hoKyC M nepeiTy K
WHpa- MeHTanuTeTa, COBPEMEHHOMY MOAXOLY K BBEAEHWIO KIMEHTCKOM
CTpyKTYpa HanpaBEHHOro Ha nnaTopMbl, KOTOpasi CTaBUT B LIEHTP He JeBalic, a 2014 -
«AeBancy, K nonb3oBaTens kak 06bekTa ynpaBneHus. 2015
MeHTanuTeTy, MpoeKT, KacatLLmiics 3TON Lienu, BKtoueH B [porpammy .
HanpaBneHHOMY Ha pabotbl Ha 2014-2015 rr. Cm. [poekT BUpTyanuaawmm
«nonb3oBaTens» paboumx cTonoB
OcHoBHast TpebytoTcs ynyyieHns B | YnyywmnTb Katanor TenemaTuyecknx ycnyr csan nocne 2014 -
WH(ppa- npoLeccax u onpegeneHus yetkux CornalueHuit 06 ypoeHe 2015
CTpyKTYypa cobriogeHnn cTangapToB | obcnyxwusarus u CornalueHmin 06 ypoBHSIX OnepaLoHHON .
nT noaAepKKM
BHecTu ynyyLweHns B MOHUTOPUHT Be30MacHOCTM 1 B
ynpasneHue npobnemMamu, BHECEHUEM U3MEHEHUI 1
KOH(urypaLmen
Cospgatb Anst Nonb30BaTenei MHCTPYMEHTbI ANS
He3aBMCUMOil paboTbl.
[MpoeKTbI, KacaKLMecs 3TUX Lienen, BKMOYEHb! B
Mporpammy pabotsl Ha 2014-2015 rr. Cm. OcHoBHas
WHEpaCTPyKTypa.

16. B CTpEMUTENbHO MEHSIOLWENCH TEXHONMOTMYECKOW Cpede OCHOBHOWM Kpyr BOMPOCOB, TaKke

Tpebytowmx BHUMAHWS, Tak UM MHaYe CBSI3aH CO CTPYKTYpon Be3omacHOCTW, Tak Kak Heobxoaumo
COXPaHUTb HEMNPUKOCHOBEHHOCTb MHOPMALIMOHHBIX akTMBOB M cuctem KOHBTO, KoTopble paclumpsioT
cBou pamku ans cooteTcTBus MaHgaty OOH 1 BO3MOXHOCTM MPUMEHSTb Haubornee COBPEMEHHbIE
MeTOoAb! paboThl.

17.  C u3MeHeHWsMM, NPOMCXOLALMMI B CTPYKTYpe NpOoM3BOLACTBEHHON AestenbHocTn KOHBTO, n ¢
nocnegHumn  TexHomornamu VKT npogonxaeT apantMpoBaTb CBOKW POfib M CTPYKTYpPY AN
npefoCTaBeHNs MakCUMarbHO MOMHOro Kpyra YCryr U YA0BNeTBOPEHWS Nofb3oBaTenen.

18.  TWKT pgomkHa perynsipHo KOppekTupoBaTb CBOK [lporpammy paboTbl ANS peleHns 3Tux
BOMPOCOB M C€O37aTb Haanexallylo cpegy [Ans Yy4eTa NOCTOSHHO MPOMCXOASLMX WU3MEHEHUIA,
cobntoaeHnsl HOPMAaTMBHBLIX MOMOXEHUA U NPaBWUM W NNaHWPOBaHUsl, YTO NO3BONUT paspaboTaTb
NepecMOTPEHHYID JOPOXHYID KapTy Ha ABa roga, kotopas OydeT npeactaBneHa Ha criegyloliem
WcnonuutensHom coeTe. OaHako, HECMOTPS Ha MacluTabHOCTb 3TUX 3ada4, HeobXoaMMO CTPOro
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KOHTPOMNMPOBATb MCMONb30BAHWE PECYPCOB, MOTOMY YTO 3TO OAHA M3 0BnacTeil pucka, KOTOpyio
crieayeT YunTbIBaTh 1S CBOEBPEMEHHOTO BbINorHeHHs MporpamMmbl paboTbi.

19.
V.  PeuweHus, KoTopble HaANeXuT NpuHATL UcnonHuTenbHOMy coBeTy
20.  VcnonHuTenbHOMY COBETY NpeafiaraeTcs:
a) [MpuHATb K CBEOEHW0 Nporpecc B TEXHOMOMMYECKON CTPYKTYpe, YKE AOCTUTHYTHIN
OpraHusaumein, NnpusHaB B TO Xe BPEMS, YTO CTPEMUTENBHO MEHSIOLLAACS TeXHOorornyeckas
cpena n OogKeTHble OrpaHnyeHns noTpebyloT pelleHus psga cneuuduyeckux npobnem B
Brivxanwem dygywem; v
b)  TpuHATb K CBEOEHUIO COAepXaliMecs B HACTOSEeM OOKYMeHTe [JOoKnagbl O PeBusuu,
kacatowmecs nporpecca B pabote no UKT.
10 BcemupHas Typuctckaa opraHusauus (UNWTO) — cneumanuavpoBaHHoe yupexaeHvne Opranmsaumm Ob6beanHeHHbIX Haumn
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Mpunoxenune . Kpatkum otyeT no pesBusmu MainkpocodhT, npoBedeHHOW C LENbI OLIEHKM
onTumuaauum nHgpactpykrypsl KOHBTO

Executive Summary

As part of the Partnership between Microsoft and the United Nations World Tourism Organization (UNWTO), on
June 30th and July 1st 2009, Microsoft conducted an Infrastructure Optimization Assessment on UNWTO'’s
Information & Communication Technology (ICT) area.

As part of the continued evolution of UNWTO's IT assets, ICT requested again that Microsoft ran a new
assessment to compare progress against the maturity levels of 2009, focusing again on all three 10 Models:

Core Infrastructure Optimization (Core 10)
Business Productivity Infrastructure Optimization (BP 10)
Application Platform Optimization (APO)

This analysis, conducted between the days of May 7™ and June 27", also identifies, jointly in consensus with ICT,
the future desired state of all capabilities and workloads of each 10 model. This will help UNWTO in defining the
future initiatives it must work on in order to reach a state where it is comparable to the desired maturity levels
defined.

The results of the 10 assessment look forward to helping UNWTO in:

Aligning IT strategies to Business strategies.
Identifying and structuring key initiatives for UNWTQO’s maturity evolution moving forward.
Guarantee that the maximum benefits on UNWTO’s technologies investment are being realized.

Guarantee that a common approach to initiative development is followed in order to avoid effort duplication
and that any solution provided is based on the knowledge of all the initiatives taking place and the
strategy defined.

Guarantee that the future development, deployment and operation of the solutions respond correctly
UNWTO'’s business needs and its user needs.

Additionally, a special mention has to be made regarding the 10 model itself, which has evolved from the previous
assessment due to the appearance of the new megatrends in the industry like Cloud, Social Computing,
Enterprise Mobility, etc. which didn’t exist or weren’t as relevant as today. This report also intends to help
UNWTO understand their current state on these new trends and provide guidance on how to move forward in
their adoption.

This report goes into greater detail on all the capabilities and workloads of the 10 Model, to support the key
findings below. It is important to highlight that many of these findings go beyond the sole responsibility of
ICT and decisions need to be made at the Senior Management Team level to take action on some of these
findings.

Key Findings:

General Improvement in Core 10 and BPIO: There has been good improvement from the previous audit in 2009
on many of the capabilities and workloads of the Core 10 Model and the Business Productivity IO Model as it is
shown in the report. The Application Platform is still very much in the same Basic state as in the previous audit,
and although a new financial information system has been developed based on formal development
methodologies, still many surrounding applications need to be reconverted and an organization-wide application
development model needs to be defined.

In the area of Core Infrastructure, the main findings are:

Virtualization. UNWTO has clearly embraced virtualization of all its workloads and implemented to an acceptable
degree of monitoring, management and reporting of deployed systems. The Public Web is completely virtualized
as well. This has helped UNWTO in consolidating into fewer physical servers the server footprint that existed in
2009, which in terms have help provide better availability and disaster recovery to the overall infrastructure.

Public Web Assets totally decoupled from ICT governance. The fact that ICT’s infrastructure and the Public
Web are deployed and managed by different entities (the former by ICT and the latter by an external provider not
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linked with ICT), makes it harder to maintain a total control of the server infrastructure regarding compliance,
monitoring and reporting to upper management on the health status of services, as well as additional solution,
administration and support costs. Moreover, it represents a risk to UNWTO as these assets are not governed at
all by the organization’s policies. The recommendation is to move and consolidate the infrastructure governance
under ICT as well as the future development needs of this infrastructure, while the content publishing
responsibility remaining with the Corporate Communications department. This means that all Public Web
services would become ICT services and the Corporate Communications department would be its main customer.

Additional findings are a direct consequence or have a direct relationship with the previous finding:

Myriad of solutions for same purposes (no standardization) and use of commercial open source
software. it comes to our attention that UNWTQO’s has chosen many different virtualization, monitoring &
management solutions, with apparently no interoperability / communications between them, based on
commercial open source and/or community software, with no formal roadmap regarding their evolution
and where additional services need to be purchased to get access to newer versions or support. This is
aggravated by the fact that different solutions are in place to do the same thing whether on-premises or
on the Public Web infrastructure, adding up to admin & support costs, as well as licensing costs. This
represents both a risk and a high cost component as it requires a lot of effort to build a consolidated view
of the platform. A TCO study around the true cost of these solutions (HW, SW, Administration, Support,
etc.) against a centralized and unified platform should be done in order to validate whether a change of
strategy is necessary. UNWTO should definitely work in consolidating and standardizing its Internal and
Public Web assets.

Identity consolidation, synchronization and federation. UNWTO should look into consolidating
identities and using SSO for all of their IT assets be it internal or Public. This will require defining a
directory synchronization and federation strategy between them in order to provide a true identity
solution for cloud based services.

No Cloud culture. Although virtualization has been embraced at the core of the IT organization, there is no cloud
culture or cloud awareness in terms of private, public and/or hybrid cloud, which is an area of opportunity UNWTO
needs to move towards for many additional benefits to be gained in terms of flexibility, elasticity, scalability,
disaster recovery, lower TCO, while at the same time enabling the organization to determine the real costs per
UNWTO'’s department, which could eventually be used to create a chargeback model if desired.

Architecture design based on traditional architecture principles. The new cloud world has created newer
architecture principles that UNWTO needs to be aware of with regards to Enterprise Architecture (for instance,
multiple cheap storage pools vs. traditional SAN based storage), and which will need to be reflected on and
decide on whether a strategy change is in order. These include changes in the following architectural areas:

Infrastructure Architecture (Server, Network, Storage, Clients, etc.)
Information Architecture (Collaboration, Social, Search, etc.)
Solution Architecture (Application Infrastructure and Framework, Development Lifecycle, etc.)

Device mindset to User mindset. UNWTO has made important efforts in keeping its client platform updated,
focusing principally on the device. A modern approach to client platform deployment puts the user in the center
as the subject to manage, instead of the device. This impacts many traditional strategies around client platform
management, including operating system deployment, software distribution, application virtualization, user state,
roaming, etc. that need to be looked into by UNWTO. (Refer to the Persona Analysis suggestion mentioned in the
“What's Next” chapter).

IT Processes & Compliance. Although work has been done in order to define ICT’s Service Catalog and several
policies have been put in place, there is still much work to do in this area, starting with the definition of clear
Service Level Agreements and Operation Level Agreements, better Security monitoring, Problem, Change &
Configuration Management and finally with Self-Service capabilities for users.

In the area of Business Productivity Infrastructure, the main findings are:

Lack of true Enterprise Mobility. In today’s cloud and devices world, it is uncommon for employees to request
access to corporate assets from their devices to be able to keep up to speed with work at any time and from
anywhere they are. UNWTO needs to improve its Remote Access Services and define a clear “Bring Your Own
Device” strategy that will enable the majority of the organization (no only selected users) to be able to be more
productive. Some work is under way on this area, but additional improvements are required to achieve this vision.

Moving Commodity based IT to Cloud based solutions. A lot of infrastructure has been deployed over the
years which has been deemed Commodity IT by the industry for some time now. UNWTO should look into the

BcemupHas TypucTtckas opraHusauus (UNWTO) — cneumnanusmpoBaHHoe yupexaeHne OpraHnsauum O6beamHeHHbIx Hauwi

Capitan Haya 42, 28020 Madrid, Spain. Ten.: (34) 91 567 81 00 / cpakc: (34) 91 571 37 33 - omt@unwto.org / unwto.org


mailto:omt@unwto.org

CE/99/5(d)

benefits (TCO comparison) of Commoditizing IT Services to Hybrid Cloud solutions which can be operated by
less that might be costing to have those services still on-premises. This applies mainly to Business Productivity
Infrastructure solutions such as Messaging, Unified Communications, Collaboration & Content Management. If
this is not the case, UNWTO should still look into upgrading its Business Productivity Infrastructure to the latest
versions as many new trends and technologies have been incorporated. Some work is already under way in the
latter, as recent projects being implemented go to towards achieving this (i.e. SharePoint 2013 upgrade)

No Social Computing Culture. In today’s world, the ability to share information in a “social manner” has crawled
beyond the public social networks into the enterprise. Creating a true social culture in UNWTO will bring benefits
in user productivity, innovation management, knowledge retention and subject matter experts identification.

Project Management & Portfolio Planning: A lack of formal project management and portfolio planning has
been identified. UNWTO should look promoting a project management culture in the organization around all the
activities, initiatives and projects it undertakes. This will help in a much better resource management and project
following for all the organization. Additionally, UNWTO should look into implementing a project portfolio
management infrastructure, once a project management culture has been established, as this will help define
priorities within the organization, based on UNWTO'’s resources and returned value delivered by the projects.

In the area of Application Platform, the main findings are:

No Data Culture. This area represents one of the biggest areas of risk and improvement for UNWTO. There
isn’t a comprehensive understanding of all the data existing in the organization. No organization-wide data model
exists for all UNWTO’s managed data. UNWTO needs to improve its data classification, indexing, publishing,
protection (encryption, rights management) and auditing strategies for the organizational data. This will add value
to the organization as will make users more “aware” of the data they can use and how to use it.

No Business Intelligence or Big Data culture: In today’s competitive landscape, it is of utmost importance to be
able to gather & process data almost in real time in order to take informed decisions on company strategy.
UNWTO should look into creating a Business Intelligence platform and a Big Data platform that will take all the
organization information as well as unstructured information found in the web to provide business analysts with
better information on which to build UNWTQO’s publications and any other information assets it might need to
build.

No Custom Development Framework and Lifecycle. UNWTQ’s current Application Infrastructure is based on
siloed/monolithic applications with no interaction or communications between them. UNWTO should look into
creating an organization wide Application Infrastructure & Development framework to work towards creating a
more cohesive application environment, providing maximum value to the business.

21 July 2014

21. Following is an extract of the report entitled “United Nations World Tourism Organization
Infrastructure Optimization Assessment” carried out by Microsoft Auditors whose original text is
available in: http://Imd.unwto.org/ru/event/ispolnitelnyi-sovet-devyanosto-devyataya-sessiya
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Core Infrastructure Optimization Profiles for UNWTO

Current Profile for ICT (AS IS)

Workload Elements

Capabilities Workloads Basic Standardized _ Dynamic Total

Datacenter Management & 2 9 1 12
Virtualization
Datacenter -
Management & Server Security 1 4
Virtualization Networking 3 2 1
Storage 1 3 4 8
Device Management &
Device Deployment & Vinuanzgﬁon 6 10 16
Management
Device Security 1 3 4
. . Identity & Access 2 3
Identity & Security - -
Services Information Protection & 5 5
Control
T Proc_e ss & IT Process & Compliance 4 1 1 16
Compliance
Total 25 45 7 7

Current Maturity Peer Review Comparison (ICT)

Core IO

Datacenter Management &
Virtualization

4
IT Process & Compliance 3 Server Security
2
Information Protection & .
Networking
Control
Identity & Access Storage

Device Management &

Device Security Virtualization

e JNWTO === Peer Average

Comparison of current infrastructure optimization versus peer average performers in Nonprofit, from EMEA. The peer data is collected and
aggregated from all participants using this tool. This data is maintained according to privacy policies and only presented in aggregate form:
Basic - 1, Standardized - 2, Rationalized - 3, Dynamic — 4
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Current Profile for Public Web (AS IS)

Workload Elements

Capabilities Workloads Basic Standardized _ Dynamic Total

Datacenter Management &
e 4 8 12
Virtualization
Datacenter -
Management & Server Security 1 4
Virtualization Networking 3 3 6
Storage 2 5 1
Device Management &
Device Deployment & Vmuanzgﬁon N/A N/A N/A N/A N/A
Management
Device Security N/A N/A N/A N/A N/A
) ] Identity & Access 5 5
Identity & Security - -
Services Information Protection & 5 5
Control
T Proc_e ss & IT Process & Compliance 8 8 16
Compliance
Total 28 28 1 57

Current Maturity Peer Review Comparison (Web)
Core 10

Datacenter Management &
Virtualization

4
IT Process & Compliance 3 Server Security
2
Information Protection & .
Networking
Control
0
Identity & Access Storage

Device Management &

Device Security Virtualization

e JNWTQO === Peer Average

Comparison of current infrastructure optimization versus peer average performers in Nonprofit, from EMEA. The peer data is collected and
aggregated from all participants using this tool. This data is maintained according to privacy policies and only presented in aggregate form:
Basic - 1, Standardized - 2, Rationalized - 3, Dynamic - 4
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Business Productivity Infrastructure Optimization Profiles for UNWTO

Current Profile for ICT (AS IS)

Capabilities

Collaboration

Workloads
Workspaces

Basic

Workload Elements

Standardized _ Dynamic Total

—
w

Portals

Social Computing

Project Management

Information Access

Wl w W

Interactive Experience &
Navigation

-

Messaging

Messaging

Unified
Communications

IM/Presence

Conferencing

Voice

Content Creation &
Management

Information Management

Process Efficiency

Compliance

Authoring

Multi-Device Support

Interoperability

S a2l I N W LWl w wl w N

User Accessibility

N =W wihDMNw b w w o

Total

19

N
~

»
a
N

Current Maturity Peer Review Comparison (ICT)

Business Productivity 10

Interoperability

Multi-Device...

Authoring

Compliance

Process Efficiency

Information...
Voice

Workspaces
User Accessibility 4

3
2

Portals

Social Computing

Project...

Information...

Interactive...

Messaging

IM/Presence

Conferencing

e JNWTQ === Peer Average

Comparison of current infrastructure optimization versus peer average performers in Nonprofit, from EMEA. The peer data is collected and
aggregated from all participants using this tool. This data is maintained according to privacy policies and only presented in aggregate form:
Basic - 1, Standardized - 2, Rationalized - 3, Dynamic - 4
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Current Profile for Public Web (AS IS)

‘ Workload Elements

Capabilities Workloads ‘ Basic ‘ Standardized _ Dynamic Total
Workspaces N/A N/A N/A N/A N/A
Portals 1 1 2 4
Social Computing 2 1 3
Collaboration Project Management 3 3
Information Access 2 1 3
Interactive
Experience & 1 1
Navigation
Messaging Messaging 2 1
IM/Presence
Unified Conferencin
Communications 9
Voice N/A N/A N/A N/A N/A
Information 2 1 1 4
Management
Process Efficiency 1 3
Content Creation Compliance 1 2
& Management Authoring 2 1 3
Multi-Device Support 2 1 3
Interoperability 1 1
User Accessibility 2 2
Total 26 10 5 41
Current Maturity Peer Review Comparison (Web)
Business Productivity 10
Workspaces
User Accessibility 4 Portals
Interoperability 3 Social Computing
Multi-Device... 2 Project...
Authoring Information...
Compliance Interactive...
Process Efficiency Messaging
Information... IM/Presence
Voice Conferencing

e JNWTQO === Peer Average

Comparison of current infrastructure optimization versus peer average performers in Nonprofit, from EMEA. The peer data is collected and
aggregated from all participants using this tool. This data is maintained according to privacy policies and only presented in aggregate form:
Basic - 1, Standardized - 2, Rationalized - 3, Dynamic - 4
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Application Platform Optimization Profiles for UNWTO

Current Profile for ICT (AS IS)

Workload Elements

Capabilities Workloads Standardized _ Dynamic Total

Business Intelligence 6 6
Data Warehouse 6 6

BI & Analytics Management
Platform Big Data 3 3
Information Services & 4 4

Marketplaces
Transaction Processing 2 2 4
Database and LOB Data Management 2 1 3

Platform

Application Infrastructure 5 1 6
Internet Applications 3 3
Component & Service 5 5

Composition
Custom Development Enterprise Integration 2 2
Development Platform 1 1 2
Application Lifecycle 5 1 6

Management
Total 44 6 50

Current Profile for Public Web (AS 1S)

‘ Workload Elements

Capabilities Workloads ‘ Basic Standardized _ Dynamic Total
Business Intelligence N/A N/A N/A N/A N/A
, Data Warehouse N/A N/A N/A N/A N/A
Bl & Analytics Management
Platform Big Data N/A N/A N/A N/A N/A
Information Services N/A N/A N/A N/A N/A
& Marketplaces
Transaction N/A N/A N/A N/A N/A
Processing
Database and
LOB Platform Data Management N/A N/A N/A N/A N/A
Application 1 2 3
Infrastructure
Internet Applications 1 1 1 3
Component & Service
Composition N/A N/A N/A N/A N/A
Custom Enterprise Integration N/A N/A N/A N/A N/A
Development
Development 1 1 2
Platform
Application Lifecycle
Management N/A N/A N/A N/A N/A
Total 3 4 1 8
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