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Data as a
Compass, Not
Just a Dashboard \
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 Beyond optimization: data for
people and planet

 Guiding decisions with purpose

« Complementing macro data
with local insights -
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Community-Level
Data for Smarter
Decisions

Assessing readiness and sentiment

Scaling or pausing based on local
realities

Redirecting tourism to under-visited
areas




M. Indicator Unit
2017 2018 2018
Visitors
1 |Mumber of visitors Visitor 1,219 4 157 3673
. 2 |% offoreign visitors % 33% a0% 80%
m owerl n 3 [Number of overnight stays Stay 9652 | 3043 | 3322
Economic Impacts
1 |Total CBT income generated by local communities UsD 21,310 77,711 91,777
2 |% of CBT income generated by homestay owners o 51% 39% 41%
oca a ners 3 |% of CBT income generated by other senvice suppliers % 45% 61% 59%
4 |Tax contribution UsD 530 5,574 9,640
Financial contribution from tourism to community cac N =
[ o 3 projects (Community Fund & other sources) usb 1,335 20443 18,628
w. ns.g Employment/Participation
Mumber of local residents participating in provision of c
1 CBT products and senvices Person 5 1% 208
5 % of Tem_ale participating in provision of CBT products % c49 44% 0%
and senvices
3 |% of households invillage with stable income from CBT % 38% 45% 4535
4 E;gr:]tljeer of SMEs established & managed by Tocal SME 1 ] 1
5 |Local service groups established Group 14 22 35

Social & Cultural Impacts

s R B 1 |Number of community engagement events Event 1
¢ S h a rl n g d ata Wlt h | Oca | S U p pl I e rS Mumber of traditional performances preserved and

2 promoted Performance 10 23 I

a n d pa rt n e rS 3 Mumber of women active in traditional performance Person 23 23 n

preservation activities

L
-
L3

. . . . i r e 4 |Number of tradtional crafts restored Craft 2 2 2
° d d g I p k | | g 5 |Indigencous culture and history documentation Set 1 2
Tra I n I n g a n I Ita u S I I n Environment & Infrastructure Improvement 0
1 |Village road improvements Metre 40 G5 340
° p a n d e m IC reS O n Se a n d recove r 2 |School & Public building improvements Work g 7
p y 3 |Clean water & sanitation improvements Construction 0 4 4
A ;slu_rrjper of households with access to the sanitation Househalds 0 7 a0
acilities
5 |Mumber of incinerators equipped in the villages Device g9 9 13
Mumber of women volunteering in waste management
B Person 15 15 20

activities




Responding to
Disruption with |
Agility

Real-time data for rerouting and
safety

Transparent communication

Support through the Intrepid
Foundation
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Creating positive impact through the
joy of travel, community and connection

The Intrepid Foundation empowers our travellers to give back to the
communities they visit by supporting our carefully selected partners, via
donations, fundraisers and appeals. Intrepid Travel absorbs all administration
costs so that 100% of donations go where they're needed most.

SNAPSHOT
Established in 2002 50 partners
More than $15.5m raised $4.8m invested in 2023

160+ communities supported
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Protecting the Taking a stand Addressing Empowering
environment for wildlife inequality communities



G Intrepid

Open-source guides o
available at: Call to Adlonz

www.intrepidtravel.com/newsroom
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« Data with purpose builds
resilience

« Growth through impact, not just
numbers

* Tourism as a positive force for
communities
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