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WHO WE 
ARE

SEGITTUR: State-Owned Company for Tourism
Innovation and Technology Management, under the
Ministry of Industry and Tourism, and attached to the
State Secretariat for Tourism.

To enhance innovation (R&D&i) in the Spanish
tourism sector, bridging public and private efforts.

Foster digital transformation in tourism.

Promote sustainable tourism development.

Support entrepreneurs and innovative SMEs.

01



SMART PLATFORMS: 
GUIDE FOR TOURISM 
DESTINATIONS INTERNATIONAL FRAMEWORK 

FOR THE DEVELOPMENT OF 
SMART PLATFORMS IN 
TOURISM DESTINATIONS



02 SMART PLATFORMS: GUIDE FOR TOURISM DESTINATIONS
INTERNATIONAL CONTEXT

U4SSC (United for Smart Sustainable Cities) – initiative coordinated by ITU within WG7 City 

Platforms, led by UN Tourism and SEGITTUR.

Purpose of the Guide: to provide a global and adaptable framework so that any destination can 

design and implement its own smart platform.

Case studies included: Spain, Incheon (South Korea), Itamonte (Brazil), 

Fukui (Japan), San Gimignano (Italy), Saudi Arabia.
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THE CHALLENGES AND THE SOLUTION
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02 SMART PLATFORMS: GUIDE FOR TOURISM DESTINATIONS
IMPACT AND ROADMAP

DIRECT CONTRIBUTION TO SDGs: 8, 11, 12, 17.

THEY ENABLE MONITORING OF TOURISM’S ECONOMIC, SOCIAL, AND ENVIRONMENTAL 
IMPACT THROUGH INTERNATIONALLY ALIGNED KPIs

BEYOND TECHNOLOGY: A SHIFT TOWARD PROACTIVE AND SUSTAINABLE GOVERNANCE
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SEGITTUR’S SMART 
TOURISM DESTINATION 
(STD) MODEL



METHODOLOGY

TECNOLOGY



97 requirements

261 indicators/KPIs

ASSESMENT of the 5 pillars
The Smart Tourism Destination (STD) model is based on:  

SUSTAINABILITY
38 Requirements
116 Indicators

GOVERNANCE
12 Requirements
26 Indicators

TECHNOLOGY
21 Requirements
62 Indicators

ACCESSIBILITY
17 Requirements
43 Indicators

INNOVATION
9 Requirements
14 Indicators
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Members

501
Destinations

86
Institutions

86
Companies

7
International

observers

THE NETWORK 
IN NUMBERS
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9 DIAGNOSED 
DESTINATIONS IN 
6 COUNTRIES

Ibero- American 
destinations with the SDT 
model implemented

• Tequila (México) – 2016
Reviewed in 2018, 2020 (Full STD) and currently

• Medellín (Colombia) – 2020
Reviewed in 2022 (Full STD)

• Bogotá (Colombia) – 2021
Reviewed in 2023 (Full STD)

• Santiago de Cali (Colombia) – 2022

4 NEW DESTINATIONS, THREE NEW COUNTRIES (2025)

• Contract with the Ministry of Foreign Trade and Tourism of Peru for the 
transfer of the Spanish STD model, with 3 pilot destinations.

In progress: Arequipa (Perú)
• Contract with GIZ (German Cooperation) for the implementation of the STD 

model in:
La Antigua (Guatemala)
Ciudad Colonial (Dominican Republic)

• Contract signed with the destination Cancún (Mexico)

• Asunción (Paraguay) – 2022

• Bucaramanga (Colombia) –

2023

• PILOT: Cayo Largo del Sur, 

(Cuba) -2023

• Montevideo (Uruguay) – 2023
Review scheduled for 2024

• Quito (Ecuador) – 2024



SPANISH
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OUR VISION has evolved

From isolates points… to a connected network of SDP

CURRENT TECHNOLOGICAL
INFRASTRUCTURE

TECHNOLOGICAL 
INFRASTRUCTURE (SDP)
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Adaptation to two speeds
(big vs small ones)

Central Platform
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PLATAFORMA INTELIGENTE DE 
DESTINOS



02 Articulating an Ontology Model

35

ONTOLOGY ICAL MODEL OF THE SMART DESTINATION PLATFORM

THE AIM OF AN ONTOLOGY MODEL IS TO EFFICIENTLY STRUCTURE AND CATEGORISE
KNOWLEDGE RELATED TO THE VARIOUS ELEMENTS AND ACTORS OF TOURISM , FACILITATING 
INTEROPERABILITY AND IMPROVING THE MANAGEMENT AND ANALYSIS OF INFORMATION IN THIS 
FIELD.

HTTPS://ONTOLOGIA.SEGITTUR.ES/

Interoperability:

we need a 
common
language

https://ontologia.segittur.es/
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In line with Spain's 2030 Sustainable 
Tourism Strategy, the Smart Destination 
Platform is a new digital public 
infrastructure that will contribute to 
strengthening tourism sustainability in its 
three dimensions.

ECONOMIC 
SUSTAINABILITY

ENVIROMENTAL 
SUSTAINABILITY

SOCIAL 
SUSTAIBABILITY

TOURISM SUSTAINABILITY

TOURISM SUSTAINABILITY AND THE ROLE OF 
THE SMART DESTINATION PLATFORM04



CENTRAL NODE OF THE SMART 

DESTINATION PLATFORM
O
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TO PROMOTE A BALANCED 
INTERACTION MODEL BETWEEN THE 
DESTINATION, BUSINESSES, 
VISITORS, AND RESIDENTS.

TO ACCELERATE THE DIGITAL 
TRANSFORMATION OF THE TOURISM 
ECOSYSTEM AND CONNECT 
DESTINATIONS, BUSINESSES, AND 
VISITORS THROUGH A UNIFIED 
OPERATIONS CENTER

TO PROVIDE COMMON DIGITAL 
SERVICES FOR DESTINATION 
MANAGEMENT (PID) TO ENHANCE 
THE COMPETITIVENESS OF THE 
TOURISM ECOSYSTEM
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谢谢大家

THANK YOU



CONTACTO

Sociedad Mercantil Estatal para la Gestión
de la Innovación y las Tecnologías
Turísticas, S.A.M.P

Paseo de la Castellana,135
Planta 16 - 28046 - Madrid

+34 914 430 707

Ezequiel.garcia@segittur.es
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