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Building Smart Tourism Ecosystems
:‘The.lncheon Smart tourism City Model

" : A ‘case study on creating sustainable tourism through technology, collaboration, and community engagement.
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Why Smart Tourism Now?
@
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The changes in everyday life and SUSTAINABLE

y Al

DEVELOPMENT

-+ covid-19 tourism industry by COVID-19 G:sALS

Post-COVID Recovery Global Sustainability Goals Alignment Rapid Digital Transformation
The pandemic forced destinations to reimagine Global pressure to meet Sustainable Development Incheon took the initiative to create a digital testbed
tourism with safety and resilience at the forefront. Goals pushed destinations to rethink their approach. for tourism innovation, preparing for a future where

technology and sustainability converge.

“Government-led Smart Tourism City Initiative” launched as a form of bidding




Incheon as Korea's Smart Tourism Ploneer

/, Incheon Metropolitan City . Urban Regeneration Division
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Project Period ProjectArea Project Budget Project Details

October 2020 — July 2021 Around Incheon Open Port KRW 7 billion Provision of smart tourism
Area in Jung-gu (national budget: KRW 3.5 billion, experience integrating
(Bukseong-dong, Sinpo-dong), regional budget: KRW 3.5 billion) the whole course of a trip

537,000m2




What We Built — Three Core Components

Enhance the attraction Encourage participation of Promote participation of
as a tourist destination innovative companies local residents
Online Platform On - Offline Platform

INCHEON SMART
TOURISM PLATFORM




MY PASS

Incheon-easy Application = o

With 4 Pillars of
Korean Smart Tourism Model

= Smart G
- Experience @

- Mobility Reservation
- Real-time Navigation

- AR/VR Time Travel
- Gamified Audio Guide
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- Smart Order / Coupon
- Chatbot (Inquiry)
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- Integrated Platform
- WIFI Infrastructure

MY PASS



Key Features 1 - My Pass Service

Hani MY PASS

S cah [‘um.m. i A Community Benefit Model

Every Journey creates value for local communities

Al Recommendation My Pass
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Recommendation Creation
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Beyond the Pilot: Creating a Sustainable Ecosystem
From Tech-first to “People-first”
Evolving into Local Collaboration Platform
(R Q 2
Pilot Phase (2020-2021) Growth Phase (2022-24) Ecosystem Phase (2025+) ' NEW
Government-funded initiative testing digital Expansion of features, merchant adoption, Collaborative Platform, where residents,

tourism concepts and user base business and visitors co-create value.

2024 HENT FE(82A)




Connected Platform(Local Partner's Page)

Self-update store Info. — Reflected in the App. for updates
Participate in campaigns/promotions — Support offline marketing efforts

Dashboards for coupon Use & Statistics
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self-update store profiles

24 Download partner badges and QR codes
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Data Driven Insights(Big data Platform

- Big Data Analysis — Insights for solving Urban Challenges
- Open API Platform for Data-driven Decisions & Business Opportunities
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** Sustainable Collaboration (Carbon Step)

- Converts Tourists' Steps — Visualize Environmental Impact
- Promote eco-actions for driving sustainability

0.00 laps
Shall we see the around the world

small miracle created by my Users' total step(s)

Lu}—l.

Eco Champion

| tree(s) worth of Rewards

carbon reduced The same impact as

3 tree(s) reduce carbon planting 121 tree(s)

by 70gC02¢q

Usors' total carbon reduction

* - ‘/_ ‘\
This week's steps .’j | ' \r‘

Is] You've walked as much as
Top 83%0f users

You've walked 1,001 step(s)

5,453 : "i

* calculated based on formulas provided by the National institute of Forest Science.

Estimated 875¢g of carbon




Facts & Figures

Impact and Contributions of the Incheon Project

280,000+ PAON

App Downloads Local Spending Growth

2024\ .
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UFLZ AL Incheon Tourism Organization

Active users exploring Incheon with digital tools Increase in tourism expenditure within local economy

2412

70% 220M. KRW

Coupon Usage Growth Coupon Redemptions

Increase in mobile coupon within local economy Direct economic impact in one year

9 ()/ 3. X/} 28I I 2 24 - 35 AH[2Y 2 Yo

Local Business Satisfaction

Businesses reporting positive outcomes




Challenges and Lessons Learned

01. Project Coordination

How to be successful as the first player
How to organize the project successfully

involving 12 different interest parties

» Partnerships create shared value

03. Project Sustainability

How to make value from the project

How to contribute to the local tourism

P
[

» Data secures credibility and sustainability
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02. Digital Resistance
by local Community

how to involve local shops and residents

how to bridge the digital gaps in the region

» People must be at the center



Future Roadmap:
Sustainability &

Geographic Expansion

Extended smart tourism service city-wide
beyond initial pilot zones for connected tourism
experiences throughout Incheon

Accessibility for All

197 barrier-free tourism spots mapped for accessibility
Digital literacy programs for local seniors
Multi-language support for international visitors
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Facility Information

Parking Access Braille %
Restroom Lot coad Elevator  Stand block %

Resllience Initiatives

Al Enhancement

Voice-powered conversational Al assistance(multi-language,
contextual recommendations : Promotions, Pass Services, Routes etc ...)
Personalized & Connected Experience for Users

Environmental Impact

Paperless tourism information reducing waste
Carbon-neutral challenges using the Carbon step functions
Promotion of eco-friendly transportation options




"'Smart tourism is not about technology.
It Is about resilience, sustainability,
and collaboration."

Lessons from Incheon Smart Tourist Destination




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

