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A View from Fliggy: New Opportunities and Challenges in Travel
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New Trends: We see two irreversible shifts in this new cycle.
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New Challenges: A growing structural mismatch between supply and demand.
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Demand: Strong & Digital-first Supply: Standardized, Repetitive, Profit-driven
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The Opportunity of "Al + Travel & Culture": Quality builds brands, understanding defines the model.
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Travel has become a necessity for a better life.
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And necessities shape and strengthen brands.
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Growing rejection of standardized, template-driven travel experiences —
rising demand for freedom, authenticity, and exploration.

FIAREGRRARTZ(CRY, KB, BIXEIRITRERAFLUBE

Leverage technology to understand and fulfill evolving, long-tail, and spontaneous travel needs.
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Travel supply-demand matching is becoming unstructured: long-tail, real-time, unpredictable.
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Al-powered business models represent a historic strategic opportunity.
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The Traveler’ s Perspective: Evolving with the times.
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Step out of the familiar — let your eyes wander
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Step out of the familiar — let your body explore

3.0831X HRAT R BRI —ERS

Travel is not an escape, but a way of living.
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For travel industry players, the only constant is change.
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Fliggy remains committed to an open platform model and a user-first philosophy.

Together with our partners, we keep exploring — and creating the "firsts" in travel. Al “la]—ja]"
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Three Industry Focus Areas:
Outbound Travel - Inbound Travel - Al + Travel
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Outbound travel is maturing rapidly — shifting from checklist trips — to in-depth journeys.
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More Chinese travelers are going global
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In 2024, the number of Chinese outbound travelers reached 123M, a
year-on-year increase of 41.0%.
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Chinese travelers are slowing down to truly explore
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The proportion of Chinese independent outbound travelers has exceeded 60%.
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On Fliggy, search frequencies for keywords such as "in-depth experiences" and "off-the-
beaten-path destinations" continue to rise, while searches related to "group tours" have
declined.
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The outbound travel market calls for finer demand segmentation and personalized supply.
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iﬁ'/)\ﬁhﬂzdu China has issued 160M passports. More than 1B Chinese have never left
10M Chinese travelers go abroad the country.
2+ times per year.
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Personalization Immersion Convenience
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Inbound Travel — A growth cycle driven by multiple advantages.
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Policy Momentum Price Competitiveness Unique Scenes
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From January to August this year, the number of foreigners entering and exiting China reached 51.29M, up 27.8% year-on-year.
Among them, 15.89M entries were visa-exempt.
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Inbound Travel - Big potential, long road.
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80%+ of inbound visitors come from HK/MO/TW, China
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Top inbound tourism services prioritized by foreign tourists:

=

== Hﬁ% Language services

ﬁﬁ@ﬂ Payment convenience

EB{SARSS Telecommunications services

S XFAZY scenic spot reservations
5@EJ\1I Hotel check-in
AIBFEREEFRIE Transportation signage
FELRIANIEAIIRSS services requiring

real-name authentication
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Tourism is an ideal scenario for Al applications, and Al is the key to solving the "impossible trinity" in travel.

Cost
AnJg
Impossible
[RE =
Quality Efficiency
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Good service, low cost, prompt response
— often impossible to achieve all at once.
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Al: Enables professional, high-quality services for travelers at a lower cost.
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How We Think, How We Act
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Fliggy has been actively promoting rural tourism and deepening collaboration with UN Tourism.

- 2022, TWEEHEH "micTE" SNIREFEIDITR. BRIEE
B NR, NESHRHEF ST,

In 2022, Fliggy launched a rural tourism support program called "ZHEE33E" . To date,
it has trained more than 60,000 people and provided digital assistance to multiple
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In December 2024, Fliggy signed an MOU with UN Tourism.
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Fliggy joined hands with UN Tourism and ITB China to discuss rural tourism, promoting the development
potential of inbound travel.
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Key Challenges
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Case Study: Creating hit products for rural tourism under the "#&=
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In the era of service consumption, we are facing major trends and new shifts.

Kiagy: IS ALENE S L BRSNS

Major Trend: Rising share of services in GDP New Shift: Tourism consumption has become a necessity
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When per capita GDP reaches $15,000, the consumption structure
tends to shift rapidly from being goods—driven to service—driven.
China’ s per capita GDP has already surpassed $13,000.

©  KIEEZRSIEIME S GDPLLERERIFEO0%
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54.6%.,

In developed countries, the share of services value-added in GDP has
consistently remained above 60%. Over the past decade, the average
share in China was 54.6%.

In 2024, total spending by domestic tourists reached ¥ 5.75 trillion,
representing a year-on-year increase of 17.1%.
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Fliggy is firmly committed to the large-scale consumer market.
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Fliggy integrated into Taobao s primary entry 88VIP directly linked to Fliggy membership
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Fliggy, Eleme, and Taotian—now form Alibaba's China e-commerce division, collectively
serving over 1B annual active users and more than 400M daily active users. NERRE | | Elciisise N
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Driving cross-scenario integration across physical goods, dining, entertainment, and
cultural tourism.
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The "Taobao Super Membership" program unifies Fliggy and Eleme into a single, 201850 E815s 0.0 5560 B8 9%+
integrated membership system.
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Fliggy conducts destination-specific marketing to support the prosperity of the global tourism industry.

Y PN

Collaborating closely with tourism boards and international organizations from
72 countries and regions.
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Fliggy is firmly committed to investing in Al

Pk AAIRE NGB AT

To become an Al-driven intelligent company.

Al for Efficiency
Al for Experience

Al Tor Ecosystem
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Fliggy Al: Building a one-stop platform for personalized travel lifestyles.
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Reshaping an integrated closed-loop ecosystem where "discovery & guidance — fulfillment — operations — supply chain" mutually reinforce each other.
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Al + Shopping Guidance: Deeply decoding user needs to deliver personalized experiences.
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New Al + Guidance Ecosystem Our Strategic Layout
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Al + Service & Fulfillment: 24/7 intelligent interaction to ensure service quality.
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Al + Service Al + Fulfillment
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Fliggy's multi-agent driven Al product — "Ask Me"

I E

Travel guide
planning
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Providing travelers with authentic, practical

travel plans and professional-grade voice-

guided tour services on the go.
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Cultural &
museum
commentary
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Fliggy: Next-gen travel in the Al + culture & tourism era.

» HF: RIEFRYERER

Present: Cautiously optimistic with a scientific mindset

- KHA: [HSEMERINEFNEANZURYRA

Long-term: Historic opportunities and intensive investment

- fiBan: NERENETHRERIREY, BHIRRESHARIETER

Mission: Create technology that moves consumers, empowering you to explore a better life around the world
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