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Post COVID-19

DEVELOPMENT STRATEGY
2030

Aspiration

Key Outcomes

TOURISM 
SECTOR



Grouped into 8 Clusters18 Tourism Pillars 



ENHANCE TOURISM 

ECONOMY IN SARAWAK

WE IMPLEMENTED TWO  STRATEGIES
1) 3R STRATEGY 2020-2023

2) LEAP-FROG EXPANSION STRATEGY 2024-2025



3R
Strategy

STB had implemented the 3R strategy in the 

year 2020 aimed for a 4–year strategy to rebuild 

Sarawak’s tourism business ecosystem and to 

support the tourism industry players to recover 

their businesses and to promote and market 

Sarawak beyond leisure tourism in alignment 

with the State’s direction. 

The 3 R strategy is based on Responsible 

Tourism and supported by 3 pillars such as 

digital platform, PPP, and integrated 
communication.

S A R A W A K  T O U R I S M :  3 R  S T R A T E G Y  2 0 2 0 - 2 0 2 3



LEAP-FROG EXPANSION 

STRATEGY 2024-2025
THE MAGIC



LEAP-FROG 
EXPANSION STRATEGY

OBJECTIVE: TO ACHIEVE 5 MILLION VISITOR ARRIVALS IN 2025

6 STRATEGIC GOALS
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sustainability best 

practices i.e.
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STB MISSION & VISION
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Development Diversification

Market 
Penetration

Product 
Development

Market Development is to sell  
more of Sarawak’s signature 
products (CANFF) ie existing 
products to our new markets. 
This strategy is about reaching 
new customer segments or 
expanding internationally by 
targeting new geographic areas. 

Market penetration is selling our 
existing products to existing 
markets. To penetrate new locations 
in the existing market and to grow 
the market segment in the existing 
market. 
 To offer attractive value-for-money 
packages, to improve business 
networks and to invest $ more in 
marketing, and to increase VA.  

The diversification strategy is to 
introduce new products to a new 
market. Generally the highest risk 
strategy, but it can reap huge rewards 
and new revenue opportunities.

Product Development:- is about 
developing and selling new 
products to existing markets. The 
tour packages/ existing products need 
to make some modifications based on 
consumer demand to give increased 
value to the customers for their 
purchase or to launch new products 
alongside with the existing product 
offerings. 

This matrix adopted from Ansoff Product Expansion Matrix.  
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L E A P  F R O G  E X P A N S I O N  S T R A T E G Y :  M A T R I X



THE IMPACT OF LEAP-FROG 

EXPANSION STRATEGY IN  

SARAWAK VISITOR ARRIVALS 

(VA) AND TOURISM REVENUE (TR)



BRUNEI = 362,652
Jan – June 2024 = 331,613

       GR = +9.36%

INDONESIA = 362,652 
Jan – June 2024 = 331,613
         GR:+ 9.36 %

CHINA =  33,404
Jan - June 2024 = 33,766

GR:-1.07 %  

SINGAPORE = 30,687

Jan – June 2024 = 30,773

GR: - 0.28% 

PHILIPPINES = 22,735  
Jan – June 2024 =  22,795

           GR: -0.26%

INDIA =  22,176   
Jan – June  2024 = 20,722

            GR: 7.02%

T O P   F O R E I G N  C O U N T I R E S  V I S I T O R  A R R I V A L S  T O  M A L A Y S I A  V S  

S A R A W A K  2 0 2 5
SARAWAK :JAN- JUNE 2025 

MALAYSIA :JAN- APRIL 2025 

Sources: Tourism Malaysia, Dept of Immigration Sarawak & Ministry of Tourism, Creative Industry and Performing Arts Sarawak State 

13.38mil 2.41mil
Total VA Total VA



SARAWAK VISITOR ARRIVAL TRENDS: 2018 – 2024 & JAN- JULY 2025

Note:- The VA arrival data from 2018 to 2024 indicates that Sarawak successfully surpassed the impact of Covid-19 in terms of visitor arrivals 

in 2024. The state recorded a total of 4.8 million visitor arrivals with a GR of +23%, exceeding the levels seen in 2019, which serves as the 

benchmark for comparison.

Source: Dept. of Immigration, Sarawak & Ministry of Tourism, Creative Industry & Performing Arts, Sarawak 

2018 2019 2020 2021 2022 2023 2024 Jan-July 2025

Number of visitors 4,430,921 4,662,419 1,199,872 235,245 2,027,446 3,929,657 4,831,650 2,792,501

% change -8.77% 5.22% -74.27% -80.39% 761.84% 93.82% 23.00% -1.62%
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3-R strategy

Leap-Frog 

Expansion Strategy
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SARAWAK TOURISM REVENUE: 2018 – 2024

Source: Dept. of Immigration, Sarawak & Ministry of Tourism, Creative Industry & Performing Arts, Sarawak 
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RM12.45 billion 



Visitor Arrivals (VA)

Tourism Revenue (TR)

Average Hotel  

Occupancy Rate

KEY INDICATORS TO MEASURE  TOURISM’S SOCIO-ECONOMIC SECTOR 

CONTRIBUTION: CASE OF SARAWAK TOURISM

Tourism Stakeholders’ 

Confidence Rating 

Average Length of Stay

Departure Visitor 

Satisfaction Survey(DVS) 

RTSA

SME Sector Growth Rate

Responsible Tourism 

Effectiveness Rating among 

Rural Communities in 

Sarawak
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MOVING FORWARD
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THANK YOU
FOR MORE INFORMATION, 

PLEASE CONTACT

fency@sarawaktourism.com  

Reach out to us at:
www.sarawaktourism.com
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